
extent constrained by its legacy. “All of 
Moldova’s banks are products of the 
Soviet system,” he explains “and that 
means we cannot necessarily grow as 
fast as we would like without turning 
to some outside support. The logic of 
business growth show us that we still 
need a strategic investor to help us 
realize our full potential, and we are 
under a lot of pressure from national 
and international financial institutions 
to get some new shareholders on 
board - and we agree with them.” To 
that end its Board of Directors last year 
appointed both Raiffeisen Bank and 
Deloitte to help it prepare for the sale 
of a controlling package (over 50% of 
shares) in the bank. 

Valerian Mirzac is confident that 
last year’s scandal referring to the 
liquidation of three Moldova’s banks 
and its consequences for the banking 
sector will have increased the chances 
of finding such an investor, principally 
because it prompted the government 
to introduce rigid controls in place to 
make sure that something like that 
could never happen again. “There is 
certainly an element of ‘once bitten, 
twice shy’,” he accepts, “and that is 
understandable. But in terms of the 
technological infrastructure things are 
looking pretty good; the sector works 

with all the major card payment system; 
it is well capitalized at over 20%; its 
current liquidity is running at 40%.” 

Mirzac’s optimism is shared by 
the IMF, which in July confirmed that 
it would be extending the Moldovan 
government a U.S. $179m loan as 
part of the its three-year economic 
reform program that has been 
expressly designed to guarantee the 
macroeconomic and financial stability 
and structural reforms that is seen as 
critical to attracting inward investment. 

Whilst he has welcomed the loan with 
open arms, Moldova’s President Nicolae 
Timofti has been at pains to stress that 
the technical expertise and know-how 
that the IMF is expected to bring is as 
important as the money itself, if not 
more so. Mirzac and his colleagues 
in Moldova’s National Bank (who are 
also helping guide Moldindconbank 
through the sale process) are looking 
for precisely the same qualities in the 
bank’s new shareholder. “We are not 
about to sell to a private investor with 
a lot of money,” he says. “We want 
shareholders who can help bring the 
bank up to international standards in 
terms of corporate management. But 
as the saying goes, it doesn’t matter 
what color the cat is, provided it catches 
mice.” 

MOLDINDCONBANK—
BANKING ON
MOLDOVA’S SUCCESS
Two years ago, Moldova’s financial sector 
was rocked by a scandal that shook 
three of its largest banks to their very 
foundations, but which saw another bank 
both reinforce and enhance its position as 
one of the industry’s leading lights.

T HE ORGANISATION 
in question is 
Moldindconbank, the 

57-year-old financial institution 
that was originally set up in 1959 to 
channel Soviet investment into civil 
engineering, energy and transportation 
projects in what was then one of 
the USSR’s autonomous republics, 
sandwiched between Romania and 
Ukraine on the north-western edges of 
the Black Sea. 

Almost immediately after Moldova 
emerged as an independent nation in 
the wake of the collapse of the Soviet 
Union, Moldindconbank acquired its 
current name and was reconstituted 
as the Joint Stock Commercial Bank for 
Industry and Construction; but while 
it has continued to play a key role in 
supporting Moldova’s industrial and 
commercial sectors ever since, it has 
subsequently also branched out into a 
much wider array of both corporate and 
retail banking activities. 

TODAY, 
MOLDINDCONBANK 
IS ONE OF THE 
COUNTRY’S 
LARGEST BANKS 
AND ALSO OFFERS A 
FULL RANGE of services 
to individuals, legal entities and other 
financial institutions alike; and by virtue 
of a strategy of product diversification, 
tight risk management practices and a 
concerted effort to increase margins, 

has been incrementally increasing its 
shareholder value. 

Despite a slowdown in the Moldovan 
economy brought on by a severe 
summer drought, lower remittances and 
a spike in inflation (not to mention that 
banking scandal), 2015 proved to be 
one of Moldindconbank’s best years yet, 
both in terms of product development 
and bottom-line financial performance. 

An early and enthusiastic adopter of 
ICT, the bank’s management used last 
year to create a corporate electronic 
network and to cement its position as the 
country’s number one electronic bank. 
Now in 2016, Moldindconbank handles 
24% of the lending market, 22% of 
domestic savings, and a 35% share of 
all cards issued in the domestic market.  
The bank has also launched several 
innovative electronic services such as 
P2P transfers, Direct transfer, Mobile 
banking, Cash-in ATMs and other useful 
online facilities. Perhaps this is due to the 
right marketing strategy and the process 
of upgrading its computer hardware and 
IT platforms and its shareholders have 
already begun to reap the rewards. In 
its last financial year, Moldinconbank 
Tier One Capital increased by 20% while 
both assets and net profits also grew by 
6.2% and 2.6% respectively. Return on 
earnings is running at over 21%. 

As far as Moldindconbank chairman 
of the Board of Directors Mr Valerian 
Mirzac is concerned, this is only just 
the beginning, but he is also the first to 
acknowledge that the bank is to some 
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