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        Ladies and Gentlemen,  

        The year 2019 marked the beginning of a new stage in the development of Moldindconbank, with the 

acquisition of the majority stake of 77.63% from the Bank share capital by the European investor "DOVERIE 

UNITED-HOLDING AD" - that set out to develop the strategy of an efficient, transparent and innovative 

Bank. The transaction intended the reunification of shareholders' composition and the successful 

conclusion of the most complicated period in the Bank history related to the transparency of shareholders. 

        From financial point of view, the year 2019 was a good one, where the achieved financial indicators 

have presented the Bank as well positioned and efficient. 

         Thus, Moldindconbank has firmly maintained its second position on the domestic banking market, 

with a share of approx. 19-20 percent of the market according to different volume indicators. The total Bank 

assets reached the value of MDL 18.4 billion (+11.8%), the total loan portfolio constituted MDL 7.5 billion 

(+11.3%), and the total deposit portfolio constituted MDL 14.1 billion (+7.6%). At the end of 2019, the Bank 

net profit amounted a record figure of MDL 678.4 million (+35.6%). The upward dynamics of the financial 

results obtained in 2019 is reflected in the efficiency indicators, in which the Bank is the leader of the 

domestic banking system. The return on assets (ROA) constituted 3.7%, with an increase of 0.7 percentage 

points compared to the previous year, but the return on equity (ROE) constituted 23.1% that is by 2.3 

percentage points above the level of the previous year. 

           During 2019, Moldindconbank continued to maintain its leading position of the payment card market. 

The Bank share of the total cards in circulation constituted 37%, and the number of issued cards reached 

the figure of approx. 738 thousand cards in circulation. The Bank has also maintained its leading position 

on the market by remittance services. The Bank market share was 36%. Also, we, positively note the 

improvement of the loan portfolio quality: the amount of non-performing loans decreased by 38%, so that 

the share of non-performing loans in the loan portfolio constituted 11.7%, decreasing by 9.3 pp.     

           Moldindconbank continues to digital its activity, by launching remote banking solutions, which offer 

customers mobility, rapidity and a pleasant experience in managing funds, without the need to visit 

Moldindconbank offices. In 2019, new functionalities in Web Banking, Mobile Banking and www.transfer.md 

were implemented, namely, the P2P Transfer service was extended by including the possibility of transfers 

between cards of different payment systems (Visa or Mastercard).     

           As a socially responsible institution, Moldindconbank will continue to support its customers, local 

authorities, financial education initiatives, art, culture, sports and people in need. 

            The Bank management expresses its gratitude to over 800 thousand customers who have chosen 

Moldindconbank services, as well as, to all its employees for their professionalism, commitment and joint 

efforts in achieving all the results, to its shareholders and partners for the trust and support given to the 

Bank in developing the strategy of an efficient, transparent and innovative bank.   

 

 

 

Bank Executive Committee 

 

 

1. MESSAGE OF THE BANK EXECUTIVE COMMITTEE 
 

2.  

http://www.transfer.md/
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For Moldindconbank, 2019 was a year marked by the reunification of the shareholders composition and the 
successful conclusion of the most complicated period in the Bank's history related to the transparency of 
shareholders. That was determined by the acquisition of the majority stake of 77.63% of the Bank's share 
capital by the European investor "DOVERIE UNITED-holding AD", which set out to develop the strategy of 
an efficient, transparent and innovative bank by increasing the competitiveness and quality of services 
offered to its customers.  

The BC „Moldindconbank” S.A. continued to operate under the early intervention regime established by the 
National Bank of Moldova (NBM) until the end of 2019. The early intervention ceased on 10.02.2020 by the 
unanimous Decision of the Executive Board of the NBM, while fully restoring the functionality of the statutory 
governing body. The Board of Directors of the Bank became operational on December 02, 2019 and the 
Managing Board on February 11, 2020. 

The early intervention regime was established by the NBM on October 20, 2016, in the context of the issue 
of shareholder transparency. In the more than 3 years of early intervention, the Bank's assets increased by 
28% to 18.44 billion lei, while improving their quality, the non-performing assets recorded a decrease of 
748.8 million in 2019. lei, or 35.6%, and 455 million. lei less than in 2016. As for the Bank's net profit, it was 
678.4 million lei as of 31.12.2019, exceeding the result recorded at the end of 2018 by 35.6%. 

Also, the decision to lift the early intervention regime, according to the NBM “was determined by the fact 
that the Bank has improved its internal regulatory acts and internal control system, increased the level of 
transparency of the shareholders and obtained results by observing the measures of supervision of the 
lending activity prescribed by the National Bank". 

Thus, in the three years of early intervention the financial stability and to maintenance the market share of 
the BC „Moldindconbank” S.A. has been provided. In the meantime, it has also strengthened its position in 
the ranking of the most profitable and efficient banks in the Republic of Moldova, thus becoming a financial 
institution that is attractive for customers, partners, and investors.  

 
3.1. Macroeconomic situation 

In 2019, Moldova's economy continued to grow despite political instability, reduced remittances of citizens 
who went abroad and dependence on loans and aid from external partners. Economic growth of 3.6% was 
supported by increased domestic demand driven by higher wages and pensions, but also by public 
investment in the context of the elections, as these sources being not sustainable in the long term. The 
most dynamic sectors were construction, wholesale trade and industry. Foreign trade has essentially 
tempered its growth. After three years of good harvests, agriculture's contribution to gross domestic product 
growth was negative. 

Gross domestic product (GDP) in 2019 amounted to 210.1 billion MDL, increasing compared to 2018 by 
3.6 percent (in comparable prices). 
 The most significant influence on the 

growth of the GDP had the gross value 
added created in the construction sector by 
1.3 per cent, followed by wholesale and 
retail trade, maintenance and repair of 
vehicles, transportation and containers, 
accommodation and public catering - by 
1.2 per cent, mining and quarrying, 
manufacturing, production and supply of 
electric and thermal energy, gas, steam 
and air conditioning water supply, 
sewerage, waste management and 
remediation activities – 0.4 percent, 
Information and communications - by 0.4 
percent. The negative impact on GDP 
growth had agriculture (-0.2), public 
administration and defense, 
compulsorysocial insurance, education, 
health and social assistance (-0.1). 

3. BUSINESS ENVIROINMENT 
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The Moldovan leu from the beginning of 
2019 recorded an appreciation of 1.3% 
against the euro, while against the US 
dollar it depreciated by 0,4%. 

The official reserve assets maintained by the National Bank of Moldova as of 31.12.2019 reached a value 
of 3 059.6 million USD, increasing by 2.2 percent compared to the level recorded at the end of 2018. 

In January-December 2019, revenues of 63 billion MDL were accrued to the national public budget (NPB), 
by 8.5 percent more than in January-December 2018. NPB expenditures amounted to 66 billion MDL, up 
by 10.7 percent. Overall, NPB registered a deficit of 3 billion MDL, an increase compared to the deficit of 
1.6 billion MDL in 2018. 

 

 

Exports and imports have slowed their 
growth. In 2019, the exports increased by 
2.7 percent and imports - by 1.4 percent. 
The negative balance of trade amounted 
to 3063 million USD, compared to 3054 
million USD in 2018. The coverage of 
imports with exports in 2019 constituted 
47.6 percent, being higher by 0.6 
percentage points than that recorded in 
the previous year. 

 

The volume of agricultural production in 2019 recorded a decrease of 1.9 percent (in comparable prices). 
The decrease in agricultural production was determined by the decrease in livestock production by 6.0 
percent. At the same time, crop production recorded a decrease of 0.3 percent. 

Retail trade and the volume of market services provided to the population increase. The volume of 
turnover in retail trade in 2019 increased by 13.2 percent (in comparable prices) compared to 2018, and 
the volume of turnover in market services provided to the population - by 14.6 percent. 

Industrial enterprises produced 2.0 percent more goods in 2019, in terms of value, than in 2018. The 
increase in volume is due to the growth of the manufacturing industry by 3.1 percent. At the same time, the 
extractive industry recorded a decrease of -1.6 percent, decreasing the evolution of the entire industrial 

 The annual inflation rate (for the last 12 
months) in December 2019 was 7.5 percent, 
essentially above the inflation target set by 
the National Bank of Moldova (5 percent +/-
1.5 percentage points), including food – 12.4 
percent, non – food goods – 5.2 percent and 
services provided to the population - 3.5% . 
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sector. The production and supply of electricity and heat, gas, hot water and air conditioning decreased by 
4.0 percent. 

Investments increased by 9.4 percent. In January-December 2019, the volume of investments in fixed 
assets amounted to more than 27.8 billion MDL. Major investments were made in the construction sector, 
which ensured more than half (63%) of the increase in total investments. Investments increased mainly 
from the expense of investors' own funds, which increased by 8.2 percentage points higher than the 
previous year due to the increase in public revenues, as well as the emergence of prerequisites for the 
reinforcement of lending to the national economy. 

The volume of transport services has decreased. The Railway, Road, River and Air transport enterprises 
carried about 18.9 million tons of goods in 2019 or 3.7 percent less than the volume transported in 2018. 

 

In 2019, the total volume of remittances 
from abroad to individuals from the 
Republic of Moldova amounted to 1,222.89 
million USD and decreased by 3.5 percent 
compared to 2018.The currency structure 
of remittances (recalculated in USD) was 
as follows: EUR-692.6 million, USD- 474.4 
million, RUB-42.6 million and other 
currencies 13.3 million. 

3.2.  Evolution of the banking system  

In the context of the implementation of the commitments made under the Association Agreement between 
the Republic of Moldova and the European Union, the National Bank of Moldova promotes reforms focused 
on strengthening the banking sector and improving the framework of banking regulation and supervision, 
by harmonizing with Basel III requirements and the European Union regulations in this field (CRD IV/CRR 
package). Greater attention is paid to shareholder transparency in order to establish sound corporate 
governance in the banking sector and to attract investors corresponding to the”fit & proper" principle, to 
identify persons affiliated with banks and to manage risks. 

As of 31.12.2019, 11 banks licensed by the National Bank of Moldova operated in Moldova. 

The banking system of the Republic of Moldova is characterized by a high degree of concentration. Thus, 
as of 31.12.2019 the 4 largest banks (BC „MOLDOVA - AGROINDBANK” S.A., BC „Moldindconbank” S.A., 
B.C. „VICTORIABANK” S.A. and BC „Mobiasbanca” S.A.)  accounted for 78.6 percent of the assets,80.8 
percent of deposits, 79.6 percent of loans. After the profit obtained, the share is 85.9 for the first four banks 
of the total obtained in the banking sector. 

During 2019, the trend of consolidation of own funds continued in the banking sector, while maintaining a 
high level of liquidity and profitability. It also continued the growth of assets, loans and deposits. The share 
of non-performing loans in loan portfolios decreased during the year. 
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The total assets of the banking system as of 
31.12.2019 constituted 90.6 billion MDL, 
increasing during 2019 by 9.1 percent (7.5 
billion MDL). 

As of 31.12.2019, the gross loan portfolio 
accounted for 44.6 percent of total assets or 
40.4 billion MDL. 

Investments in securities (NBM certificates 
and state securities) recorded a share of 13.1 
percent of total assets, being bz 0,8 billion 
lower compared to the end of 2018. 

Other assets, which constitute 42.3 percent, 
represent accounts opened with the National 
Bank of Moldova, in other banks, cash, etc 

 

During 2019, the gross loan portfolio 
increased by 13.9 percent (4.9 billion MDL), 
recording as of 31.12.2019 the amount of 40.4 
billion MDL. The increase in the loan portfolio 
is due to the increase in the balance of loans 
of individuals by 40.2 percent (4.0 billion MDL), 
which at the end of 2019 constituted 14.0 
billion MDL. At the same time, the credit 
portfolio of legal entities increased by 3.6 
percent or 904 million MDL. 

During 2019, the share of non-performing loans (classified as substandard, doubtful and compromised) 
in total loans, according to National Bank of Moldova standards decreased by 4.1 percentage points 
compared to the end of 2018, accounting 8.5 percent as of 31.12.2019. This indicator varies from one bank 
to another, the highest being 17.9 percent.    

Banks have maintained the liquidity indicators at a high level. Thus, the value of the long-term liquidity 
indicator (principle I of liquidity) was 0,72 (limit ≤1), being at the same level as at the end of 2018. Current 
liquidity by sector (liquidity principle II) decreased by 4.0 percentage points to 50.65 percent (limit ≥20%), 
thus more than half of the banking sector's assets are concentrated in liquid assets. 

 

During 2019, in the banking sector continued 
the trend of increasing the balance of 
deposits, which increased by 7.7 percent 
during the reference period, constituting 68.4 
billion MDL (deposits of individuals constituted 
66.6 percent of total deposits, deposits of 
legal entities - 33.3 percent and deposits of 
banks – 0.1 percent). 

The biggest influence on the increase in 
deposits was the increase in deposits of 
individuals by 3.9 billion MDL (9.4 percent). 
The balance of deposits of legal entities 
increased by 970 million MDL (4.5 percent). 

The capital of banks during 2019 increased by 15.3 percent (2.2 billion MDL), constituting 16.4 billion 
MDL. The increase in banks ' capital was mainly driven by the profit of 2.3 billion MDL. 
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As of 31.12.2019 the own funds amounted to 11.5 billion MDL, the total own funds rate on the banking 
sector recorded the value of 25.3 percent or 1.3 p.p. less compared to 31.12.2018. All banks complied with 
the regulated limit, ranging from 19.2 percent to 52.0 percent. 

As of 31.12.2019, the profits recorded by banks in the banking system of the Republic of Moldova 
amounted to 2.3 billion MDL and compared to the same period of the previous year increased by 55.5 
percent. As of 31.12.2019, the return on assets (ROA) and return on capital (ROE) accounted for 2.5% and 
14.6% respectively. 

 
 
4.1.  The BC „Moldindconbank” S.A. position in the banking system  

 
 

 
 
 

 
 
 

Source: http://www.bnm.md/ 
 
The Bank ranks 2nd in the banking system and holds in average on various indicators 20 percent share 
of the domestic banking market. 

Source: http://www.bnm.md/ 

The BC „Moldindconbank” S.A. is the leader of the payment card market and the leader of the money 
remittance services market by individuals. 

4. BASIC PERFORMANCE OF THE BANK 
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4.2. Achievements in 2019 

Among the achievements and important events with reference to the Bank's activity during 2019 it is 
necessary to mention the following: 

 Maintaining the second position by most volume indicators and market share on the domestic banking 
market: 2nd position and approx. 19-20 percent of the market by different volume indicators. The 
upward evolution of the Bank's volume indicators: total assets (+11.8 percent), loan portfolio (+11.3 
percent), deposit portfolio (+7.6 percent), due to the preservation of confidence on the part of the 
population and economic agents. 

 Increase in the capitalization of the Bank by its capital growth by 26.3 percent, its own funds by 11.5 
percent, as well as increase the coverage of the risks assumed from the capital by increasing the own 
funds rate to 24.36%. 

 Increase in the credit portfolio of individuals, on average by 79.7 million MDL per month or by 956 
million MDL during 2019. 

 Maintaining the leading positions of the payment card market. The Bank's share of the total cards in 
circulation as of 30.09.2019 constitutes 37.9 percent, down by 0.5 percentage points compared to 
31.12.2018 (38.4 percent), and constitutes 31.0 % (cash) and 33.3 % (non-cash) after the volume of 
transactions with payment cards.  

 Maintaining leading positions on the market by money remittance services by individuals. The Bank's 
market share as of 31.12.2019 is 35.1 percent, down by 1.2 percentage points since the beginning of 
the year. 

 Improving the quality of the loan portfolio: the sum of non-performing loans decreased by 37.9% and 
the share of non-performing loans in the loan portfolio was 11.7%, down by 9.3 percentage points. 

4.3. Structure and dynamics of assets, liabilities and capital 

During 2019, the Bank functioned stably and maintained high positions on the domestic banking market. 

The total assets of the BC „Moldindconbank” S.A. increased in 2019 by 11.8% or 1,953.1 million MDL and 
reached the amount of 18,436.9 million MDL as of December 31, 2019. 

In the structure, assets developed according to the following trends: 

 increase in the loan portfolio; 

 stability of liquid assets; 

 increase in reserve requirements; 

 decrease in placements in securities and NBM Certificates; 

 increase in other assets. 
 

 
Cash and balances at National Bank, accounts and deposits at other banks increased by 324.9 million MDL 
(+5.5%), amounting to 6,203.7 million MDL at the end of 2019. 

The net loan portfolio increased by 1,732.1 million MDL (+25.0%) compared to the previous year, recording 
the value of 8 663.8 million MDL. 
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The dynamics of loans by customer 

types during 2019 demonstrates the 

significant increase in the share of 

loans granted to individuals (from 32 

percent at the end of 2018 to 42 percent 

as of 31.12.2019). 

 

At the same time, during 2019, financial investments decreased by 112 million MDL (-3.8%), reaching 
2,831.8 million MDL. 

The evolution of the Bank's liabilities in the structure, during 2019, was characterized by: 

 considerable increase in demand deposits; 

 increase in term deposits after a period of decline from previous years; 

 increase in borrowings; 

 increase of other debts; 

 significant increase in the capitalization of the Bank from the profit account. 

As of 31.12.2019 the Bank's liabilities amounted to 15 172,6 million MDL, recording an increase of 1,274.3 
million MDL (+9.2%) compared to 31.12.2018. 

 
The main component of the Bank's debts are due to customers. The due to customers showed an upward 
dynamic both in absolute amount and share and reached 14 094 million MDL at the end of 2019, with an 
increase of 1,012.4 million MDL (+7.7%). 

 

In the structure of the due to 

customers significantly increased 

demand deposits, by 935 million MDL 

(+14.8%). The increase was due both 

to the increase in the current account 

balances of legal entities and to the 

increase in the card accounts of 

individuals. 

Borrowings attracted by the Bank amounted to 389.1 million MDL as of 31.12.2019, increasing from the 
previous year by 35.8 million MDL (+10.1%). 
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The Bank's equity reached 3,264.3 million MDL as of 31.12.2019, increased during the accounting year by 
678.8 million MDL (+26.3%) from the account of the increase of undistributed profit and reserves. 

Share capital in the amount of 494.5 million MDL hasn't changed. 
 

4.4. Financial results of the bank and profitability 

During 2019, the Bank's activity was a profitable one, the Bank being the leader of the domestic banking 
system in terms of efficiency. 

Profit for the period amounted to 678.4 million MDL, up by 35.6% compared to the previous year. 

In the profit structure, in 2019, the net interest income in the amount of 587.6 million MDL had a positive 
evolution (+11%), compared to the years 2017-2018, when a downward trend was recorded. This 
development was primarily conditioned by the growth of the loan portfolio. At the same time, the growing 
resource base and the liquidity reserve allowed the investments that brought additional significant income. 
At the same time, the increase in interest-related expenses was more moderate due to the optimization of 
the Bank's financing resources by attracting more demand deposits during 2019. 

Net income from fees and commissions contributed to the Bank's profit by 303.9 million MDL, being up by 
6.6% compared to the previous year. The increase in revenues was due to the increase in the volume of 
operations and transactions performed by bank customers, as a result of the increase in the number of 
cards and the number of customers. 

As part of the non-interest related expenses, there was a preponderant increase in the expenses related to 
the card business, which were recovered through the revenues related to the card business, the staff 
expenses (due to the increase in the salaries of the Bank employees since January 2019). Also, increased 
the contributions for the deposit guarantee (because of the amendment of the legislation on the method of 
calculating the amount subject to the guarantee).  

The upward dynamics of the Bank's financial results for 2019 is reflected in the efficiency indicators of the 
Bank. Return on assets (ROA) at the end of 2019 was 3.67%, an increase of 0.7 percentage points 
compared to the previous year. The return on equity (ROE) of 23.12% is by 2.3 percentage points above 
the level of the previous year. The efficiency index increased by 38.4 percentage points and reached the 
level of 217.5%. 

  

4.5. Compliance with mandatory regulations  

During 2019, the BC „Moldindconbank” S.A. complied with all prudential indicators established by the 
National Bank of Moldova. 

Indicator 
Prudential 
indicator 

31.12.2018 31.12.2019 

Own funds   1 826 795 2 040 144 

Own funds rate  Min 10% 24,12 24,36 

Principle I of liquidity < 1,0 0,78 0,70 

Principle II of liquidity >20% 59,40 53,65 

Principle III of liquidity: 

> 1,0 

    

Up to one month including 2,45 2,00 

Between one and 3 months including 21,72 9,97 

2.3%

3.0%

3.7%

1.9% 1.9%
2.5%
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Return on assets (ROA)

ROA Bank ROA Banking system

17.8%
20.8%

23.1%
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ROE Bank ROE Banking system
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Indicator 
Prudential 
indicator 

31.12.2018 31.12.2019 

Between 3 and 6 months including 2,57 5,54 

Between 6 and 12 months including 1,75 3,62 

Over 12 months 9,23 9,58 

Exposure to a customer or group of related customers / 
Eligible capital of the Bank, % 

≤ 15% 12,07 10,53 

Share of the first ten credit exposures in the total portfolio 
of loans and conditional commitments, which constitute the 
first ten exposures by amount, % 

≤ 30 23,30 22,63 

Total exposures to affiliated persons / Eligible capital of the 
Bank, % 

≤ 20% 25,01* 0,47 

Exposure to an affiliated person and / or group of 
customers related to the affiliated person of the Bank / 
Eligible capital of the Bank, % 

≤10% 10,53* 0,35 

Liability of the Bank’s officials / Own funds, % ≤10% 4,24 5,29 

Long open foreign currency position / Own funds, %  ≤ +10% 1,92 2,49 

Short open foreign currency position / Own funds, % ≥ -10% -0,01 -0,06 

Sum of the long open foreign currency positions / Own 
funds, % 

≤ +20% 3,45 4,92 

Sum of the short open foreign currency positions / Own 
funds 

≥ -20% -0,01 -0,07 

Total amount of investments in long-term tangible fixed 
assets  / Own funds, % 

< 50% 10,64 9,70 

* Before 31.03.2020, the exceeding of the indicated limits shall not be considered as a violation of the maximum limits set out in 
Chapter III of the regulation on bank transactions with its related persons (Decision of the Executive Board of the NBM No.83 of 
26.04.2018). 

 

Risk management process within the BC „Moldindconbank” S.A. ensures to create a framework for the 
effective management of the following types of risk, which the Bank may be exposed to: credit risk (including 
counterparty credit risk, settlement risk and concentration risk), risk of exposure to related parties, market 
risk, interest rate risk in the banking book (IRRBB), liquidity risk, strategic risk, operational risk, reputational 
risk, country/transfer risk. For this purpose, the Bank has the strategies, policies, manuals, regulations and 
other internal bylaws. 

The Bank has a risk management function, represented by the Risk Department (RD), which is an 
independent subdivision of the Bank, functionally and organizationally subordinated to the Deputy  
Chairman of the Managing Board responsible for the risk area, with direct reporting to the Board of 
Directors, Risk Management Committee and the Managing Board of the Bank. Independence in the activity 
of the respective subdivision is ensured by reporting directly to the Board Directors of the Bank. 

In the Significant Risk Management Policies the risk appetite for all types of risk has been established 
according to the „traffic light” principle, and, depending on the level of risk determined, it can be placed in 
any one of the following ”zones” (color): 

• „Green zone” – if the risk profile is in this area, the Bank respects the risk appetite and represents the 
normal situation of the Bank operation; 

• Yellow zone” – warning limit. If the risk profile is in this area, the Bank respects risk appetite but is close 
to the risk tolerance limit. This warning limit was included in order to allow the Bank sufficient time to take 
corrective action and reduce the risk so that it falls within the ”green zone”; 

• „Red zone” – exceeding risk tolerance. If the risk profile is in this area, risk appetite and tolerance is 
violated, but risk capacity is not exceeded and the recovery plan can be triggered; 

• „Purple zone” – if the risk profile is in this area, it violates the hedging capacity and can lead to the Bank’s 
inability to operate in a sustainable way. 

The Risk Department is responsible for assessing the risk profile of the Bank in relation to the appetite and 
risk tolerance established for each type of risk in the Significant Risk Management Policies of the BC 
„Moldindconbank” S.A., quarterly reporting on significant risk management to the Bank's management 
bodies and Risk Management Committee. 

5. RISK MANAGEMENT 
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5.1. Capital adequacy assessment  

The internal process of assessing capital adequacy to risks is a component of the management process of 
the Bank and its decision-making culture. 

The internal process of assessing the Bank's capital adequacy to risk ensures that the management body 
is able to continuously assess the Bank's risk profile and capital adequacy in relation to it. 

In assessing the adequacy of internal capital to risks, the Bank shall identify and assess all significant risks 
to which it is or may be exposed. 

The Bank establishes a target level of the internal capital requirement, in view of the risk profile, the 
economic environment in which it operates, the quality of the internal control and risk management 
processes, strategic planning, the quality of the internal capital available. 

The main purpose of the internal process of capital adequacy assessment at the bank level is to support 
the business strategy and ensure that there is sufficient capitalization to deal with macroeconomic crisis 
conditions. 

Capital adequacy assessment process has the following structure: 

 Identification of risks to which the bank is or may be exposed; 

 Determination of (quantitative and/or qualitative) methods of risk assessment and determination of 
their materiality; 

 Capital adequacy: relationship between own funds requirements and own funds; 

 Regular reporting of the risks to which the Bank is or may be exposed, for the calculation and 
continuous assessment of internal capital needs; 

 Planning and maintaining the sources of internal capital necessary to achieve capital adequacy to 
the bank's risk profile. 

According to the Significant Risk Management Policies of the BC „Moldindconbank” S.A., the general risk 
profile of the Bank is represented by capital indicators (own funds rate and economic capital adequacy rate 
– ICAAP). As of 31.12.2019, the Bank's risk profile is low and falls within the risk appetite established in the 
Significant Risk Management Policies. The Bank complies with the requirements of own funds and 
maintenance of capital buffers in accordance with NBM regulations and policies on the significant risks 
management of the Bank. 

5.2. Credit risk, including credit risk of counterparty, settlement risk and concentration risk  

Credit risk is the current or future risk of impairment of profits and capital as a result of the debtor or 
counterparty's failure to fulfil its contractual obligations or its failure to fulfil those set out in the contract.  

Counterparty credit risk is a subcategory of credit risk, which represents the risk of impairment of profits 
and capital, in the event that a counterparty to a transaction defaults before the final settlement of the cash 
flows related to the transaction. 

Settlement risk is the loss risk caused by the difference between the agreed settlement price and the current 
market value for transactions where the debt instrument, equity or currency remains undiscounted after the 
due delivery date. 

Concentration risk is the risk of impairment of profits and capital resulting from exposures to each 
counterparty and/or groups of related persons, and/or groups of persons operating in the same economic 
sector, carrying out the same business or holding a joint venture. 

In its activity, the Bank is particularly exposed to credit risk, which is the most important type of risk it faces. 

Credit risk encompasses both the risk from the lending business itself and transactions with the 
counterparty banks, non-resident legal persons specialized in carrying out cash entry and withdrawal 
operations, money remittance systems, and from other transactions initiated for the Bank’s clients, like 
issuing letters of guarantee, initiating/confirming letter of credit, investing in shares and other securities, 
other facilities provided to customers. 

Given that the lending activity holds an important share in the Bank's activity, an effective credit risk 
management system generates positive effects for both the Bank and its customers. For the Bank, the 
positive effects are a decrease in the level of losses resulting from non-performing loans, as well as a 
decrease in the volatility of financial results. For customers, the positive effects consist in optimizing tariffs, 
increasing the quality, the degree of diversification of services and the operability of their provision, 
increasing the degree of protection of the interests of customers. 

The lending activity within the Bank is regulated by normative documents, which establish the steps of the 
process of lending to economic entities and individuals, eligibility criteria, monitoring 
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of borrowers, establishment of internal rating, limits on sectors of activity, type of client, currency, groups 
of clients, products, etc. 

Credit risk management at the level of the credit portfolio shall be carried out by assessing the risk of the 
given portfolio and within the limits set by the credit risk exposure, respectively: 

 exposures to related customers/ groups of customers; 

 exposures to related persons; 

 exposures to Bank employees; 

 by currency; 

 by product category; 

 by credit risk category; 

 by sectors of activity.  

The Bank complies with the limits of appetite and tolerance for credit risk established in accordance with 
the policies on the management of significant risks. 

5.3. Risk of exposure to related persons 

In the course of its usual operation, the Bank concludes different transactions with related persons. These 
transactions include loans, deposits, foreign exchange transactions, purchases of other services, and they 
are concluded under conditions similar to those with non-related persons.    

The Bank shall conclude a transaction with related persons only after collection of sufficient information in 
order to substantiate the effectiveness of that transaction, and to assess its risks. 

 
Risk management on the exposures to related persons aims to know related persons, identify transactions 
with related parties and determine individual and total exposures to related persons, in order to determine 
the total sum of these exposures, and to monitor and report respective exposures through an independent 
verification and audit process. The main purpose is to assess and mitigate the risks to which the Bank may 
be exposed as a result of engaging in such transactions. The Bank has developed internal procedures and 
regulations, which allow to identify, monitor, timely analyze these transactions, as well as strengthen the 
internal control system. In addition, the Bank has and keeps the Register of related persons of the Bank 
and the Register of transactions with the Bank’s related parties.  Transactions with related persons of the 
Bank shall be entered in the register, together with an indication of the nature of the transaction, the date 
of the closing of the transaction, the contract number, the amount and terms thereof. In the case of 
credit/loan transactions, the insurance and their insurer shall be indicated. 

The risk profile on exposure to related persons shall be monitored and reported quarterly to the Managing 
Board, Risk Management Committee and the Board of Directors the Bank. As of 31.12.2019, the risk profile 
on exposure to related persons is "low" and does not exceed the risk appetite of the Bank. 

5.4. Market risk  

By market risk, the main components of the market risk are considered, i.e.: 

 Currency risk; 

 Position risk; 

 Commodity risk.  

During 2019, the Bank's market risk management focused mainly on foreign exchange risk management, 
as a major (significant) component of market risk for the Bank. 

 
Currency risk 

Currency risk is the risk of exposure to losses arising from commercial contracts or other economic 
relationships as a result of market fluctuations in the foreign exchange rate during the period between the 
conclusion of the contract and its maturity. 

Currency risk management shall be carried out by determining the following indicators: 
a) Net open position per currency (excluding reporting currency); 
b) Total net position. 

On the basis of these indicators, maximum levels of net open positions and total net position in the Bank’s 
own funds shall be monitored and limited. 

The Bank shall monitor (daily and monthly) foreign exchange positions opened for both individual and 
aggregate currencies in order to limit risks and avoid losses caused by currency 
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fluctuations, and shall seek compliance with the appetite and tolerance limits established for the purpose 
of currency risk management, as set out in the significant risk management policies of the Bank. 

In order to reduce and monitor the Bank's currency risk, the BC „Moldindconbank” S.A. has set the following 
limits: 

No. Indicators 
Warning limit 

% 

Risk 
tolerance 

% 

Risk capacity 
% 

1 
Ratio of long open currency position to each 
foreign currency (maximum value) 

+7% ÷ +8% +8% ≤ +10% 

2 
Ratio of short open currency position to each 
foreign currency (maximum value) 

-7% ÷ -8% -8% ≥ -10% 

3 
Sum of the ratios of long currency positions to 
all currencies 

+14% ÷ +16% +16% ≤ +20% 

4 
Sum of the ratios of short currency positions to 
all currencies 

-14% ÷ -16% -16% ≥ -20% 

5 
Ratio of  the balance-sheet foreign exchange 
assets amount to the balance-sheet foreign 
exchange liabilities amount 

±(12% ÷ 15%) ±15% ±25% 

During 2019, there were no exceedances of the limits established for the purpose of managing the currency 
risk. 

The market risk profile calculated on the basis of data as of 31.12.2019 is at a "low" level and falls within 
the Bank's market risk appetite. 

5.5. Interest Rate Risk in the Banking Book (hereinafter IRRBB) 

Interest rate risk in the banking book (hereinafter: IRRBB) is the current or future risk of impairment of profits 
and capital as a result of adverse changes in interest rates. 

The origin of the IRRBB is the mismatch between the size of interest rate sensitive assets and interest rate 
sensitive liabilities for a certain period in absolute volume and changes in the temporary structure of the 
respective interest rates, resulting in a change in the slope and shape of the yield curve. 

The IRRBB management is carried out by determining sensitive indicators to interest rate change (G.A.P. 
ratio) involving the identification of sensitive and non-sensitive balance sheet and off-balance sheet assets/ 
liabilities to interest rate change in total and by maturity bands. 

Through its interest risk management strategy, the Bank aims to reduce the gap between interest rate 
sensitive assets and liabilities, both overall and by maturity bands, so that the impact of interest rate change 
on net interest income is as small as possible. 

Within BC „Moldindconbank” S.A. in the IRRBB management process, periodic analysis and monitoring of 
risk, as well as influence factors, including inflation rate, monetary policy rates of the National Bank of 
Moldova and financial instruments, comparative analysis of product rates and market situation, with 
preparation and presentation of reports and proposals to the ALCO Committee is carried out. 

The Department of planning and economic and financial analysis is responsible for analyzing and 
monitoring the IRRBB, and quarterly submission to the Risk Department of the information and the 
indicators with respect to IRRBB, in order to determine the risk profile of the Bank, with further reporting to 
the Managing Board, Risk Management Committee and the Board of Directors of the Bank. 

As of 31.12.20199, the risk profile of IRRBB is low and complies with the risk appetite assumed by the Bank 
in the significant risk management policies.  

5.6. Liquidity risk 

Liquidity risk expresses the current or future risk of impairment of profits and capital due to the failure of the 
Bank to meet its obligations at maturity. The liquidity risk lies in the inability of the Bank to meet its payment 
obligations, without it entailing costs or losses that cannot be borne by the Bank. 

BC „Moldindconbank” S.A. manages the liquidity risk for all assets and liabilities in national currency and 
foreign currency, including those attached to the exchange rate, on the balance sheet and off-balance 
sheet, and taking into account all complementary risks. 

The main objective of liquidity risk management is to ensure efficient and sustainable activity, protect the 
interests of customers and the Bank's capital. 

In the process of assessing liquidity risk, the Bank shall use at least the following instruments: 
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 Analysis of the maturity of the Bank's assets and liabilities by maturity bands; 

 Analysis of the Bank's monetary flow; 

 Analysis of the Bank's resource base; 

 Analysis of the liquidity indicators. 

For the purpose of monitoring and mitigating liquidity risk, in the Significant Risk Management Policies, the 
Bank has set the following limits on liquidity indicators: 

 

No. Indicators Warning limit Risk tolerance Risk capacity 

1 Long-term liquidity (Principle I) 0,85 - 0,90 0,90 1 

2 Current liquidity (Principle II), % 30% - 35% 30% 20 

2.1 Including for:  - MDL 30% - 35% 30% - 

2.2 - USD 22% - 24% 22% - 

2.3 - EUR 22% - 24% 22% - 

3 Liquidity on maturity bands (Principle III):       

3.1 -  up to one month including 1,5 – 1,8 1,5 1 

3.2 -  between one and 3 months including 1,5 – 1,8 1,5 1 

3.3 -  between 3 and 6 months including 1,5 – 1,8 1,5 1 

3.4 -  between 6 and 12 months including 1,5 – 1,8 1,5 1 

3.5 -  over  12 months 1,5 – 1,8 1,5 1 

 long-term liquidity (Principle I) - provides that the amount of the Bank's assets with a repayment 
term more than 2 years does not exceed the amount of its financial resources, that is, the respective 
ratio should not be more than 0.85-0.90; 

 current liquidity (Principle II) - provides that the current liquidity of the Bank, expressed as the ratio 
of liquid assets to the total assets of the Bank, should not be less than 30% - 35%; 

 liquidity on maturity bands (Principle III) - provides that liquidity on maturity bands, expressed as 
the ratio between actual and required liquidity on each maturity band, should not be less than 1,5 
– 1,8. 

As of 3.12.2019, the Bank complies with the limits established for the purpose of liquidity risk management 
in accordance with the Significant Risk Management Policies. The liquidity risk profile calculated based on 
data as of 31.12.2019 is at a "low" level and falls within the Bank's liquidity risk appetite. 

5.7. Strategic risk 

Strategic risk is the current or future risk of impairment of profits and capital caused by changes in the 
business environment or by detrimental business decisions, by the implementation of inappropriate 
decisions or by lack of response to changes in the business environment. 

Strategic risk shall be assessed depending on: 

 Compatibility of strategic objectives; 

 Strategies developed to achieve the objectives; 

 Resources allocated to achieve of the objectives; 

 Quality of implementation of measures to achieve the objectives. 

Strategic risk management shall involve:  

 Carrying out the activity in efficient conditions, which ultimately lead to positive financial results for 
the Bank; 

 Development of the Bank's activities on a sustainable basis, adapted to the evolution of the economic 
environment; 

 Conducting a regular analysis that allows an assessment of how the results obtained correspond to 
the established strategy, in relation with the environment evolution in which the Bank operates. 



P-Public 
Annual Report of Bank for 2019 year           

 

 
17 
 

The objectives pursued in the strategic risk management process are related to maintaining a permanent 
balance in the management of the Bank's assets, so that the overall activity fits the risk profile assumed by 
the Bank. 

In the strategic risk management process, the Bank assesses of the fulfillment of planned indicators of 
profitability (ROA, ROE), net interest margin and the correlation between non-interest income and 
expenditure, in relation to appetite and risk tolerance, established in the Significant Risk Management  

The strategic risk profile was monitored and reported quarterly to the Bank's management bodies and Risk 
Management Committee. As of 31.12.2019, the Bank's strategic risk profile remains at a low level and falls 
within the Bank's strategic risk appetite (moderately low). 

5.8. Operational risk 

Operational risk is the current or future risk of impairment of profits and capital resulting from inadequate 
or failed internal processes or systems and/or from the action of external persons or events. Operational 
risk also includes legal risk (including, but not limited to, the Bank's exposure to fines and other penalties, 
or payment of damages in the event of non-application or incorrect application of the provisions of the law 
or the contract, as well as the fact that the rights and obligations of the Bank and/or its counterparty are not 
set properly). 

Operational risk management is primarily aimed at reducing the number and amount of losses caused by 
operational risk events resulting from internal processes, inadequate or erroneous systems, including 
internal and external frauds, as well as faulty customer data processing, the treatment of customers and 
commercial counterparties, or the malfunction of the information systems.  It also allows the creation of a 
culture of compliance, which protects the Bank from the risks associated with non-compliance with laws, 
regulations, rules and codes applicable to banking activity. 

In the process of operational risk management, the Bank shall take into account; inter alia, the following 
subcategories of it: 

1) Compliance risk – managed by the Compliance Department; 
2) Risk of distorting the security and integrity of information systems as a subcategory of the 

operational risk, ITC risk - managed by the Information Technology Department (1st line of 
Defense) and the Information Security Service (2nd line of Defense); 

3) Legal risk - managed by the Legal Department. 
 

Within the BC „Moldindconbank” S.A. the operational risk is structured in dependence on operational risk 
factors-people, processes, systems, external events. 

The loss from operational risk events may occur as a result of the 7 categories of events: internal fraud, 
external fraud; employment and workplace safety practices; business practices related to the customer and 
the product; the execution, delivery and process management; business disruption and system failures; 
and the existence of damage to the physical assets. 

For a more efficient management of operational risk events, the Bank has implemented a database, records 
and classification of operational risks, which is constantly updated and is constantly developing. 

For the purpose of assessing the operational risk profile, in the Significant Risk Management Policies of 
the BC ”Moldindconbank” S.A., indicators for assessing the operational risk profile were established, as 
follows: 

-  Operating losses in the last 12 months on Own funds (%); 

- Amount of classified disputes - unfavorable to which no provisions were made in relation to the Bank's 
Own funds (%); 

-  Employee turnover in the last 12 months r (no. of employees who left the Bank on their own initiative in 
the last 12 months / average number of employees in the last 12 months). 

As of 31.12.2019, the Bank's operational risk profile is moderately low and falls within the Bank's operational 
risk appetite (moderate). 

5.9. Reputational risk  

Reputational risk is the current or future risk of impairment of profits and capital or liquidity caused by the 
adverse perception of a bank's image by counterparties, shareholders, investors or supervisory authorities. 

The reputational risk management within the Bank is carried out taking into account the sources of their 
origin, having regard to: leak of the information, which is not intended for the 
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general public, well-founded complaints from customers, penalties imposed by the concerned legal 
institutions, relationships with individuals or companies with a bad reputation, failure of fulfilment of the 
contractual obligations, technical incidents, incorrect interpretation of information relating to the products, 
services or the image of the Bank. 

Reputational risk events are cumulated in the reputational risk register (basis of record and management 
of reputational risk events) in order to monitor the dynamics of the identified events and the evolution of the 
level of risk. Depending on the impact and probability of occurrence of reputational risk events, they were 
classified into three levels: 

- Low risk; 
- Moderate risk; 
- High risk. 

The Risk Department reports the ”moderate” and ”high” risk events to the members of the Managing Board, 
and quarterly these are reflected in the Report on significant risk management, submitted to the Managing 
Board, Risk Management Committee and the Board of Directors of the Bank, indicating the mitigation 
measures taken, the subdivisions in charge for the process and the proposals (as appropriate). 

In 2019, the Bank tended to improve its image, the ultimate objective of reputation risk management being 
to restore the Bank's positive image in relation to customers, other banks and financial institutions, 
shareholders, media and supervisory bodies. 

The reputational risk profile in 2019 remained at the moderately high level and falls within the Bank's 
reputational risk appetite (no higher than moderately high). 

5.10. Country/Transfer risk 

Country risk is the risk of exposure to losses as a result of economic, social and/or political conditions and 
events in a foreign country affecting the Bank's activity. 

Transfer risk is the risk of impairment of profits and capital resulting from the inability of a counterparty to 
convert the national currency into the currency required to pay financial obligations due to the lack or 
unavailability of that currency as a result of restrictions imposed by the country of that counterparty. 

The Bank holds cross-border and foreign currency exposures, including cash, investments, correspondent 
accounts, investments and other assets on and off the balance sheet. 

Country and transfer risk management shall be carried out by applying a risk category assessment and 
review mechanism established for that country based on a complex of factors limiting the Bank's exposure 
to each country.  The limits set shall be reviewed and adjusted periodically. Compliance with country limits 
is monitored daily, being calculated based on a rating. As a basis for its own assessment, the Bank uses 
the assessments and ratings of international agencies such as Standard & Poor's, Moody's and Fitch. 

In case of registration of exceeding the limits, according to the procedure of the BC ”Moldindconbank” S.A. 
on setting the limits by countries and banks - counterparties, the members of the Managing Board and the 
relevant subdivisions were informed operatively. Operational measures were taken in order to redistribute 
the surplus balances and fall within the limits established by the next working day, and the limits were 
reviewed, as appropriate. 

As of 31.12.2019, the Bank's country/transfer risk profile is moderate. During 2019, the country/transfer risk 
profile was within the limits of the risk appetite (moderately high) established in the Significant Risk 
Management Policies. 

 

The main task in the field of human resources was to ensure the Bank with a number of optimum staff with 
a high output of work that has been carried out, both through the improvement of the professional level of 
employees and motivation through the implementation of the new salary system, as well as through the 
optimization of the activity of the branches of the Bank, the review of the work schedule, the analysis of the 
intensity of the work, the distribution of the subordination of the agencies to the other branches for more 
effective management and optimization of some positions with a low-level work intensity. 

As of December 31, 2019, the staff of BC „Moldindconbank” S.A. constituted 1,499 employees. 

The number of employees of the Bank is optimally balanced by age categories, so together with employees 
with a rich work experience, the younger generation, who make up the majority, successfully operates. Of 
the total number of employees, in the age category up to 40 years there are 1047 employees, which 
constitutes 70.0%. 

6. HUMAN RESOURSEC MANAGEMENT 
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The BC „Moldindconbank” S.A. team is a professional one. The Bank has 1 172 persons (78.0%) with 
higher/University degree (including 195 with master's degree) and 327 with specialized secondary 
education (22.0%).  

It is worth mentioning that during 2019 the level and structure of salaries of the Bank's employees did not 
change substantially, being balanced with the performance of the employees. A high yield of employees 
was maintained, and in terms of labor productivity, the Bank was ranked second among the banks of the 
Republic of Moldova according to the profit / employee indicator. 

During the year, the structure of the Central Office was strengthened by reinforcing the subdivisions with 
control functions, centralizing the work with the enforceable acts by taking over the related tasks entirely 
from the branches. 

During the reporting period, increased attention was paid to compliance with the requirements of the Law 
on the activity of banks 202/2017, the regulations of the National Bank of Moldova concerning the 
management framework of the activity of banks, the requirements for members of the management body 
and persons holding key functions, as well as other regulations. 
 
In this regard, the remuneration policy was revised and implemented the new remuneration system in the 
bank, which provides: 
a) Fixed remuneration reflecting the professional experience and responsibility of the employee, according 
to the duties set out in the job description; 
b) Variable remuneration reflecting sustainable and risk-adjusted performance, as well as performance that 
exceeds the effort required to perform the duties set out in the employee's job description;  
c) Other benefits, which are granted for the stimulation, motivation and loyalty of employees. 

During the reporting period, special attention was paid to the professional training of the Bank’s staff. In 
order to develop and improve the professional skills of the employees, the Bank permanently invests in 
human capital through the implementation of the Vocational Training Plan. 

The implementation of modern training practices was achieved through the implementation of distance 
training, through the E-learning platform, the active involvement of internal trainers and external trainers 
from the country and abroad. In 2019, 1345 people were trained, of which 245 people were trained within 
the Bank by external trainers, 95 people participated in courses and seminars organized by the Romanian 
Banking Institute, Association of Banks of Moldova, League of Bankers of Moldova, other institutions 
abroad, and the others were trained with the Bank's own forces. The most important issues addressed: 
risks associated with transactions with affiliates, conflict of interest and transactions with affiliates, 
prevention of money laundering, compliance and internal control, leadership, financial reporting, security 
bankcards, as well as, the management training programs were conducted for heads of subdivisions of the 
Central Office and branch directors. Courses were also organized for the front-office employees such as, 
the art of promoting banking products, sales techniques, cross selling, etc. attended by 220 employees. 

 
During 2019 the network of subdivisions aimed to provide banking services and offer a wide range of 
banking services at a high level, aimed at attracting new customers to service, this being possible only by 
improving the service conditions, as well as the location of the bank subdivisions in attractive locations with 
a large flow of customers. 

Thus, the BC „Moldindconbank” S.A. has optimized its network of subdivisions. As a result, during 2019 
the number of subdivisions of the Bank decreased by 9 units, from 194 to 185.  

In 2019, some Agencies that generated losses (no.9 from Giurgiulesti village of the Cahul Branch, no.14, 
24 and 126 of the Comrat Branch, no.68 of the „Toamna de Aur” Branch, no.73 of the Floresti Branch, 
no.86 of the „Stabil” Branch, no.172 of the Cantemir Branch and no.289 of the Ceadir-Lunga Branch) were 
closed. In august 2018 was suspended the activity of the Agency no.42 of the Straseni Branch and in 
august 2019 was suspended the activity of the Agency no.29 of the "Tudor Vladimirescu" Branch, the 
activity of which, after relocation, will be recommenced. In December 2019 was suspended the activity of 
the Agency no.195 of the „Flacăra” Branch. In July 2019, after relocation, the Agency no.288 recommenced 
its activity within the "Burebista" Branch, after its migration from the Comrat Branch. In December 2019, 
after relocation, the Agency no.272 resumed its activity within the „Mircea cel Bătrîn” Branch, after its 
migration from the Ungheni Branch. 

Also, in 2019 (on October 26), the Agency no.144 of the Balti Branch was reorganized into a new branch - 
the „Bălţi-Centru” Branch. 

As of 31.12.2019, the Bank had a territorial network consisting of 185 subdivisions, including: 

7. THE BANK'S NETWORK OF SUBDIVISIONS 
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• 64 branches, 30 in Chisinau and 34 in the field 

• 121 agencies, 50 in Chisinau and 71 in the field 

During 2019, the ATM network was modernized and made more efficient (contactless technology was 

activated at 3 ATMs, which allows any bank transactions to be carried out by simply approaching the card 

to the ATM). 

As of 31.12.2019, the Bank had a territorial network consisting of 237 ATMs (including - 68 Cash-In), of 
which in Chisinau – 123 (including 43 Cash-In) and in the field – 11 4 (including 25 Cash-In). 

The list of subdivisions of the BC „Moldindconbank” S.A. as of 31.12.2019 is presented in Annex 6. 

 
 

In 2019, the redemption by the Bank of its own shares did not take place. 

 

8.1. Lending   

The lending continued to be the main source of income of the Bank. As of 31.12.2019, the loan portfolio 
generated 37.1 percent of the total income of the Bank. It should be noted that these are income from 
interest and commissions on loans granted. At the same time, lending also brings indirect income, being 
the main product of attracting the client to the bank, which subsequently carries out other operations that 
generate income. 

Thus, the Bank's loan portfolio as of 31.12.2019 constitutes 7 560.2 million MDL. The Bank is firmly on the 
second position in the system, with a market share of 18.7 percent. 

The loan portfolio divided by sectors in 2019 is presented below. 

 

At the same time, it is worth mentioning that in 2019 the Bank's policy on lending activity was based on risk 

minimization. Thus, the share of non-performing loans in the loan portfolio as of 31.12.2019 constituted 

11.74%, compared to 21.14% as of 31.12.2018. 

The Bank has a portfolio of loans of legal entities of 4 406 million MDL out of a total of 26,371 million MDL 

per system, which means a share of 16.7 percent and the second position on the market. Of the total loan 

portfolio of the BC „Moldindconbank” S.A., the loans of legal entities represent 58.3 percent. 
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In 2019, the Bank focused its efforts on lending to individuals. Thus, the Bank has a portfolio of 3 155 million 

MDL, with 956 million MDL more compared to 2018. Out of a total of 14,005 million MDL per system, MICB 

share constitutes 22.5 percent. Of the total loan portfolio of the Bank, loans for individuals represent 41.7 

percent, with 9.36 percentage points more compared to 31.12.2018.  

During 2019, promotions of the loans for individuals were launched and ongoing. 

In order ensure the loyalty to the Bank's customers and to remain competitive on the market, for the special 
categories of customers (individuals with a good credit history and/or individuals who receive salary and/or 
pension on the card of the BC „Moldindconbank” S.A.), it is proposed a more advantageous interest rate. 

8.2. Documentary operations 

Bank guarantees, offered to customers for the insurance of contractual obligations in commercial 
transactions including: 

− participation in the tender for the purchase of goods; 
− participation in the tender for the public procurement of works; 
− good performance on the delivery of goods; 
− good execution of the work, 
− repaying the advance; 
− failure to pay; 
− for the payment of budgetary claims; 
− issued at the request of Customs Brokers; 
− for the purpose of complying with the customs procedure for the temporary admission of goods; 
− for the purpose of complying with the customs procedure for the transit of goods; 
− for the purpose of complying with the customs procedure for warehousing goods; 
− other types of guarantee. 

Benefits of the bank guarantee for customers: 

− exclusion of the risk of non-compliance with the obligations assumed by the commercial contract; 
− elimination of mistrust between business partners, if they are at the beginning of the collaboration 

or the contract is carried out over a long period of time; 
− low costs compared to bank loans.  

The guarantee portfolio as of 31.12.2019 constituted approx. 342 million MDL. 

In 2019, the Bank focused on improving the quality of the collateral portfolio and optimizing the related 
risks, setting tougher criteria and limits to insurance aimed at strengthening the pledge. 

Documentary credit - form of settlement in international trade, which constitutes the firm commitment 
made by the issuing bank, on behalf of the buyer, to pay the seller the value of the goods, provided that the 
documents are presented, in strict accordance with the terms and conditions set out in the credit. The credit 
is the most complex and effective way to protect payment in export / import operations. 

Documentary collection – a bank instrument for the collection of money owed by the importer against 
documents submitted by the exporter, certifying the delivery of the goods. The bank provides mediation 
between the importer and the exporter, transmits the documents - at the order of the exporter-and receives 
in return the money for the exported goods. 

Non-resource factoring – the right financing solution that involves taking over the enterprise's claims, 
reflected in invoices and tracking them on each borrower. 

The BC „Moldindconbank” S.A. it is the only bank in the Republic Of Moldova that offers its customers 
resource and non-resource factoring. 

8.3. Resource attraction 

Deposits of individuals and legal entities  

The Bank offers a wide range of deposits with a number of advantages: replenishment, self-extension, 
possibilities for withdrawal. 

Within the Bank, deposits can be structured as follows: 

- Term deposits of individuals; 

- Demand deposits of individuals; 
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- Term deposits of legal entities; 

- Demand deposits of legal entities. 

As of December 31, 2019, the Bank's total client deposits portfolio amounted to 14.1 billion MDL, including: 

− deposits of individuals – 10,4 billion MDL, including: 

 term – 6,4 billion MDL, 

 demand – 4,1 billion MDL; 
− deposits of legal entities – 3,7 billion MDL, including: 

 term – 0,5 billion MDL, 

 demand – 3,2 billion MDL. 

The total portfolio of deposits on the banking system as of 31.12.2019 amounted to 68.4 billion MDL. 

The BC „Moldindconbank” S.A. is on the second position on the deposit banking market, with a share of 
20.6 percent. Thus, as of 31.12.2019, the market share of deposits of individuals constituted 22.8 percent 
and the share of deposits of legal entities – 16.1 percent. 

The structure of the deposit portfolio by terms:  

− Term deposits - 6,8 billion MDL or 48,4 percent of the total portfolio;  
− Demand deposits - 7,3 billion MDL or 51,6 percent.  

The most significant impact on the portfolio of deposits has the deposits of individuals, the share of which 
in total deposits of the Bank amounted to 74.0 percent, which shows the reliability of the population to the 
BC „Moldindconbank” S.A. The share of deposits of legal entities amounted to 26,0% of the total balance 
of the customer deposits of the Bank. 

Regarding the term deposits of individuals, the Bank has a portfolio of 6.4 billion MDL out of 29.9 billion 
MDL per system, resulting in a market share of 21.3 percent, being the second largest result on the market. 

The demand deposits portfolio as of 31.12.2019 constituted 7.3 billion MDL, recording an increase 
compared to 31.12.2018, by 958 million MDL or 14.8 percent. This increase is due to the increase in the 
deposit portfolio of individuals by 0.7 billion MDL and legal entities by 0.3 billion MDL. 

Cooperation with the National House of Social Insurance 

The Bank has concluded a collaboration contract with the National Social Insurance House on the transfer 
of social benefits to the accounts of beneficiaries of social payments (pension for age limit, disability, 
maternity leave, childcare etc.). 

8.4. Payment cards and electronic services 

In 2019, the Bank continued the development and implementation of card products, revolutionary in the 
banking market of the Republic of Moldova, as well as attracting new customers. 

As of 31.12.2019, the number of issued cards reached approx. 738 thousand in circulation. As of 
31.12.2019, the Bank's share in the total number of cards in circulation in the Republic of Moldova was 
36.7 percent. 

The balance of resources attracted through the cards of individuals as of 31.12.2019 constituted 3,3 billion 
MDL and increased by approx. 25 percent compared to the corresponding period of the previous year. 

Due to a series of promotions related to card 
activation, the volume of non-cash 
transactions on the territory of the Republic of 
Moldova with cards issued by the Bank 
increased on 31.12.2019 by approx. 54 
percent compared to the previous year, and 
constituted approx. 3.5 billion MDL. The 
Bank's share increased from 32.3 percent 
(31.12.2018) to 33.2 percent (31.12.2019). 

The increase of 30.2 percent or 491 million 
MDL of non-cash payments abroad through 
cards issued by the Bank is also remarkable.. 
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As of 31.12.2019, the number of POS-terminals installed constituted 5 614 units, and the number of ATMs 
constituted 237 units (including 68 CASH-IN). The ATMs of the bank with Cash-In functionality allow the 
card to be fed in three currencies both with the presence of the card and without the card. The share of 
cash card account feeds through Cash-In ATMs in the total number of cash card feeds increased from 78.6 
percent (31.12.2018) to about 82.8 percent (31.12.2019). 

The total number of P2P transfers for 2019 (including through other possibilities: web-banking, mobile-
banking and bank ATMs) increased by about 44 percent compared to 2018. 

P2P Transfer – online transfer money directly from your personal card to any other card in the world 
(MasterCard or VISA). Customers have the possibility to make the transfer through several available 
channels: 

− Web Banking;  
− Mobile Banking; 
− www.transfer.md; 
− ATM. 

Within the Bank, a wide range of innovative card products on the banking market of the Republic of Moldova 
are implemented and are under continuous development: 

− “CASH-IN” and “CASH-IN Cardless” service, 
− ”Mobile-banking” and ”Web-banking” application, 
− 3D-Secure service, 
− Contactless cards, 
− P2P Transfer service (including www.transfer.md),  
− Direct Transfer service, 
− VIP Exclusive package, (Visa Platinum, MasterCard Platinum, MasterCard World Elite premium cards), 
− „Cash by Code”, Cash-IN by Code service. 
− SMS-notifications. 

In 2019, the Bank implemented new functionalities in the remote service system Web Banking / Mobile 

Banking and www.transfer.md: 

− Extension of the P2P Transfer service by including the possibility of transfers between cards of 

different payment systems (Visa or MasterCard). 

By achieving the prospects and opportunities for the development of electronic services, the Bank pays 

great importance to remote customer service.  

Remote service solutions offered to individuals: 

− Web-Banking - remote service through which customers can manage all card accounts at any 

time of the day and from any corner of the world. 

− Mobile Banking - mobile application that provides quick and secure access to your card accounts, 

directly from your mobile phone, anywhere and anytime. 

− SMS notifications - information service via SMS messages sent to the mobile phone about 

transactions made with the card and on the card account. Notifications are sent to subscribers of 

all mobile operators in Moldova. 

Remote service solutions offered to legal entities: 

− Web business - remote banking system that provides the right solution for account management; 
− Mobile business - information and payment management service on the mobile phone. 
− SMS business - information service through informative SMS and detailed emails, sent in real 

time, whenever certain amounts of money enter or are withdrawn from the customer's current 
accounts. 

8.5. Money remittance 

A good part of non-interest income comes from money remittance services. The Bank's portfolio includes 
8 money remittance systems covering virtually all countries in the world. In the geographical development 
of remittance systems, the focus is on the countries with the most active labor migration of Moldovan 
citizens: the Russian Federation, Italy, Israel, Spain and others. 

For 2019, the volume of remittances made through the Bank amounted to 463.4 million USD. According to 
the volume of money remittances received and processed, the BC „Moldindconbank” S. A. is the 

http://www.micb.md/web-bank-fiz/
http://www.micb.md/mobile-banking/
https://www.transfer.md/transfer-p2p/
http://www.micb.md/bancomate/
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leading bank on the domestic banking market at this chapter, having a market share of about 36 
percent. 

The largest network of subdivisions can explain this considerable share of the Bank, first, which is present 
in all districts of the Republic of Moldova. 

In the Bank is implemented the innovative Direct Transfer service, which provides the most convenient and 
simple way to receive money transferred from abroad, directly to your personal card or deposit account. 

8.6. Servicing customer accounts and cash transactions 

Cash and settlement services provide customers, both legal entities and individuals, with access to a wide 
range of banking services, allowing the customer to efficiently and safely manage the flow of money, 
including: 

− keeping accounts in different currencies; 
− registration / issuance of funds in / from accounts; 
− preparation of payment documents; 
− currency conversion operations; 
− international transfers of funds; 
− support searching for amounts that have not been registered in the customer's account; 
− collection of payments from the population for services rendered; 
− consulting services, courier DHL, TNT, UPS etc. 

8.7. Foreign exchange operations 

At the end of 2019 within the Bank, there were 185 foreign exchange offices, which carried out foreign 
exchange operations in 7 currencies. 

The basic foreign currencies that are subject to foreign exchange operations are the Euro and the US dollar, 
which in 2019 returned 95 percent of the operations. 

The share of operations in Euro is predominant and during 2019 constituted 79 percent, in US dollars - 16  

In 2019, the turnover of foreign exchange operations through the Bank's foreign exchange offices amounted 
to 8,556 million MDL, being recorded a decrease of 6.9 percent compared to the same period of 2017. The 
decrease in volume was determined by the trend of issuing remittances directly in national currency. 

BC „Moldindconbank” S.A. is one of the most active banks in the interbank foreign exchange market, which 
allows the bank to offer its customers the most favorable rates for performing foreign exchange operations. 
Thus, during 2019, the Bank actively continued to carry out purchase/sale operations, in foreign currency, 
with legal entities. Most buy / sell transactions were conducted in USD, EUR and RUB, followed by RON, 
UAH, GBP and CHF.  

8.8. Bancassurance 

The Bank is a bancassurance agent based on the mandate granted by the insurer, concludes on behalf 
and from the account of the insurer insurance contracts with third parties according to the conditions 
stipulated in the mandate contract. 

The Bank has concluded cooperation agreements with four insurance companies: CA „Moldasig” S.A., CA 
„Donaris Vienna Insurance Group” S.A., CA „Grawe Carat Asigurări” S.A., CA „General Asigurări” S.A.  
Based on these mandate contracts the Bank concludes contracts with legal entities and individuals 
regarding the following types of insurance: 

 insurance of assets and other patrimonial interests; 

 optional accident insurance; 

 medical insurance for travel abroad; 

 compulsory insurance for internal motor vehicle liability; 

 compulsory insurance for external motor liability " Green Paper”; 

 optional motor vehicle insurance (AUTO CASCO); 

 comprehensive travel insurance for Premium cardholders (exclusive category) 

 other types of insurance. 

As a result of active sales of bancassurance products through all bank subdivisions, each year there is an 
increase in related revenues. 
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8.9. Cash collection  

Collection services represent a professional approach to the problem of transportation of money and other 
values. 

BC „Moldindconbank” S.A. provides the following services to economic operators: 

− collection and transportation of money in sealed bags and their registration in the client's account; 
− transport under escort of the client, on the route specified by the client, with cash means or other 

values; 
− transport of cash and other bank values, supply of cash and take over the cash surplus of the bank's 

subdivisions; 
− cash supply of ATMs and payment terminals; 
− transport of value documents, nominal cheques, bank cards, payment and settlement documents on 

the specified route; 
− handing over the excess cash and raising the values in/from the NBM; 
− transporting cash to other licensed banks. 

In this regard, in order to ensure the integrity and security of money and other assets, the Bank has: 
− specialized and modern equipment; 
− special vehicles, including armored vehicles; 
− means of radio communication, sound-signaling and lighting devices; 
− own cashing service composed of qualified cashiers, who have passed specialized training courses 

and possess practical skills working with money and other values; 
− centers with cashing activity, located in the Central Office of the Bank and in 15 field branches, with 

full territorial coverage of the Republic of Moldova. 

8.10. Payments receipt and other services 

Payment receipt from population  

The Bank has concluded contracts on the receipt of payments related to housing services, communal, 
non-communal, and other payments, from individuals in favor of service providers and other beneficiaries, 
who are from different areas of services: 

− communal services 
− telecommunications 
− financial services 
− tourism 
− budget services 
− other services 

The Bank accepts payments from the population both at the premises of its offices and through remote 
services (Web banking and Mobile banking). 

During 2019, most banking service contracts related to payments to their providers, including the largest 
utility providers, were negotiated and re-concluded. 

Payment services are grouped by categories: 

 communal and non-communal housing; 

 telecommunications; 

 tourism; 

 education and sport; 

 financial; 

 public services (kindergartens, fines, taxes, etc.); 

 other types of services. 

The primary objective set by the Bank in order to streamline and optimize the process of receiving payments 
from the population for the period of 2020, is the improvement of the related software. Thus, it was 
established as the goal, the creation and saving of the individual "payment basket" per payer, which would 
involve the following: efficiency of customer service both in terms of quality and in terms of the time used 
by the bank employee to service and the waiting time of the customer in the service process. 

In order to promote operational efficiency in accepting payments from the population, the Bank offers 
optimal rates for negotiating and concluding contracts for accepting payments from payers in favor of 
service providers, which contributes to increasing their number and the possibility of payers to serve at a 
single counter. 
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An important role is given to the digitization process, which allows the inclusion of payment service 
providers in the MICB Web Banking remote service system and the MICB Mobile banking application. 

Rental of safety boxes 

BC „Moldindconbank” S.A. offers to individuals and legal entities services of keeping values in safety boxes 
- a system of individual safes with boxes for keeping values of different sizes: large, small and medium. 

The Treasury is equipped with modern security systems and has several degrees of protection, including 
electronic, based on chip chips, as well as an automatic gas fire extinguishing system. 

Service provision locations:  

 Chisinau, „Centru” Branch  

 Chisinau, „Testemițanu” Branch 

 Chisinau, „Kiev” Branch 

 Balti, Agency №144 

ESCROW service 

The Bank provides the ESCROW service for individuals and legal entities. The purpose of the ESCROW 
service is to protect participants in commercial transactions. In this way, the given service provides 
maximum security to the contracting parties, ensuring that the seller obtains the price of the goods sold and 
the buyer acquires ownership of the given goods. 

The deposit can be constituted in MDL or foreign currency, it is not capped in terms of amount, and its 
validity period is between the opening date of ESCROW deposit (inclusive) and the date of its liquidation, 
respectively the confirmation of fulfillment of the contractual obligation. 

ESCROW service is applicable to transactions related to the transfer of ownership of a property 
(apartments, private houses, commercial premises, land, cars, etc.) under a sale - purchase contract. 

8.11. Treasury activity 

The treasury activity consists mainly of cash management, liquidity management and internal and external 
wholesale financing (resources of international financial organizations, interbank deposits and 
investments). 

Another side of treasury activity is investment activity. The Bank's free resources are invested in: 

− state securities; 
− the National Bank Certificates; 
− other (interbank investments, overnight deposits). 

State securities 

As of 31.12.2019, the Bank's state securities portfolio at nominal value amounted to 2044.7 million MDL. 
The average balance of the Bank's SS portfolio during 2019 amounted to 1,693.3 million MDL. At the same 
time, during 2019 the volume of the SS purchased by the BC „Moldindconbank” S.A. on the primary market 
in the bank's portfolio amounted to 2,433.6 million MDL at nominal value, which represents 25.1 percent of 
total volume of SS purchased on the primary market (MDL 9,708.6 million) 

In addition to its own investments in the SS, the Bank provides the SS procurement services for individuals 
or legal entities. Based on contracts concluded with customers, the Bank provides services for the execution 
of orders to purchase SS on the primary market and services for the purchase or sale of SS on the 
secondary market.  

The National Bank Certificates 

As of 31.12.2019, the Bank's NBC portfolio amounted to 850.0 million MDL. The average balance of the 
Bank's NBC portfolio during 2019 amounted to 1,412.7 million MDL. 

In addition, under the CNPF Series license no.000814 of 15.03.2015, issued by the National Commission 
for Financial Market, the Bank carries out investment services and activities and other auxiliary services, 
as an investment company. 

8.12. Information technologies 

The Bank's information system is in continuous growth and development, with modern systems of 
virtualization, aggregation, storage, redundancy and scalability to ensure the continuous development of 
business processes according to the Bank's development strategy. 
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The Bank has two data centers, one basic and one backup, made according to best practices in the field 
that ensure confidentiality, availability and integrity of systems including to ensure business continuity. 

The Bank is licensed in VISA and Mastercard payment systems with the status of the main member and 
owns its own card-processing center, based on the technologies of the company OpenWay. The processing 
center currently serves about 738,000 cards, 5,614 POS-terminals and 237 ATMs. The processing center 
is audited annually according to the PCI-DSS standards. 

The Bank is the undisputed leader in the ATM segment in the Republic of Moldova being the first bank to 
implement ATM Cash-In, including multi-currency, the only bank that implemented cash-by-code 
technologies and p2p transfer to ATMs. The processing center serves customers by offering them a broad 
spectrum of related services such as: issuing, acquiring, e-commerce, 3D Secure, SMS notification, P2P 
via VISA Direct and MasterCard MoneySend and high-performance remote service systems. 

The Bank's remote service systems are intended for both bank clients and clients of other banks in the 
Republic of Moldova. 

The Bank has unique systems for remote payment service through money remittance systems and works 
in this area with 8 systems. 

Remote service systems for individuals are also intended for mobile devices offering solutions on Android 
and Ios platforms. The functionalities are unique for the Republic of Moldova and in general the Bank is a 
promoter of trends in the development of technologies in the field of remote service of individuals. 

The Bank's remote service systems allow the payment of invoices to hundreds of service providers in the 
Republic of Moldova and already serve more than 49 percent of the total number of related payments made 
in the Bank. 

 

 

The Bank’s mission 

 

 Providing high-quality and modern banking services and products, oriented to 

customer needs and increasing shareholder value 

 

 

The Bank’s vision 

 

 Key Bank of the Moldovan banking system 

  

 one of the largest banks in Moldova 

 bank with a rich history and traditions 

 bank with a developed territorial network 

 systemically important bank 

 

 Universal Bank in providing competitive financial services 

  

 serves the most varied categories of customers 

 provides a wide range of financial and banking services 

 provides the most innovative banking services 

 Partner in the  business development of its customers 

  

 consultant and assistant in customer business development 

 loyal and reliable partner for customers 

 open and transparent bank in customer relations 

 responsive to the individual needs of its clients 

 

 Efficient Bank 

   assess and minimize the risks associated with its business 

10. PROSPECTS FOR THE DEVELOPMENT OF THE BANK 
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 provides optimal indicators between expenditure and income 

 ensures maximum return on capital 

 

 Innovative Bank 

  

 continuously modernizes and improves information technologies 

 implements advanced technologies, offers new banking services 

 optimizes business processes and organizational structure 

 

 Bank with a high social responsibility 

  
 promotes national values in society 

 supports Moldovan culture, art and sport 

 provides material assistance to socially vulnerable people 

 

Strategic objectives –5C principle (company, customers, employees (rom: colaboratori), community, 

control): 

 

 
Company 
(Bank): 

 
Ensuring the Bank's financial stability in line with international best practices: 

  

 Maintaining occupied positions and market shares. 

 Increase bank capitalization and ensure optimal capital for the proper functioning of the 
bank. 

 Increasing the volume of the bank 

 Maintaining the profitability of the bank at the level appropriate to the development of the 
bank, the sufficiency of own funds and in accordance with the needs of shareholders. 

 Maintaining sufficient financial reserves to cover risks. 

 Forming of stable and diversified financial resource base. 

 Continue working with international financial institutions, investment funds and foreign 
banks to attract accessible resources from the external market. 

 Promoting active policy on attracting financial resources from the local market by 
promoting a wide range of deposits and other financial instruments. 

 

Ensuring modern information technologies: 

 Permanent modernization of information technologies. 

 Automation of banking processes in order to minimize the bank's operational costs and 
optimize business processes. 

 Ensuring the bank's activity with modern banking equipment and calculation technique. 
  

Customers: Meeting customer requirements through the development of banking services: 

 Enhancing the image of the Bank. 

 Providing high quality banking products and services. 

  

 Focus on lending to micro, Small, Medium-Sized Enterprises and individuals. 

 Development of customer relations management by approaching individual needs and 
requirements. 

 Use of the most modern and effective tools to promote banking products and services. 

 Promoting sales of non-credit products, in particular through remote service channels. 

 Optimization, efficiency and development of the distribution network with a focus on 
remote service channels. 

  

Employees: Ensuring qualified and productive staff: 

 Orienting the management of human resources in the bank to increase the productivity 
of employees ' work. 

 Staff motivation according to the results obtained. 

 Staff training in sales techniques, quality customer service, risk management, 
compliance, etc. 

 Development of corporate spirit in the collective of the bank. 
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Community: Performing corporate social responsibility actions 

 Providing material support to vulnerable sections of society, support projects in the field 
of national culture, art and sport, actions to preserve and promote national values, 
promote financial education among the population. 

  

Control: Development of control and immunization mechanisms: 

 Implementation of Basel III requirements in the national options formula. 

 Implement best risk management practices. 

 Increase risk prevention and management by optimizing internal procedures and 
processes. 

Compliance with the requirements of the legislative and regulatory framework and 
strengthening the compliance function: 

 Implementation of best corporate governance practices. 

 Development of the internal regulatory framework. 
 

 

11.1. Corporate Governance Code applied by the Bank 

BC "Moldindconbank" S.A. recognizes the importance of Corporate Governance because an effective 
corporate governance is one of the fundamental conditions for ensuring the stability of the Bank, its 
successful performance in the financial market. In its activity, the Bank complies with the Corporate 
Governance Code, approved by the Board of Directors on May 30, 2018 and published on the Bank's 
website: http://www.micb.md/img/n-info-doc/codul-guvernare-corporativa .pdf, together with the Corporate 
Governance Declaration “Conformity or justification”: https://www.micb.md/img/n-info-doc/ 
Declaratia_de_guvernanta_corporativa.pdf. 

The Bank's Corporate Governance represents the governance principles established in the Corporate 
Governance Code, meant to ensure an efficient system of distribution of rights and responsibilities between 
the categories of participants in the Bank's activity, so as to ensure the formation and maintenance of fair 
and equitable relations with the management body, shareholders, employees, customers, partners, control 
and supervision bodies, other interest groups, and establishes the way in which the behavioral side of the 
governance participants interacts with the normative one. 

Recognizing the importance of Corporate Governance for a successful development of the Bank, through 
its internal regulations the Bank has established the responsibilities of the management body, aiming to 
implement strategic directions and to achieve the proposed objectives, ensuring that risks are properly 
managed and that the Bank's resources are used properly, in accordance with the principles of corporate 
governance stipulated in the Corporate Governance Code. 

11.2. Governing body of the Bank 

Board of Directors and the Managing Board represent the Bank’s governing body, which operate in strict 
accordance with the legislation in force of the Republic of Moldova, the Bank's Statute, the regulations of 
the National Bank of Moldova, the Corporate Governance Code and the internal regulations of the Bank. 

Board of Directors 

The Board of Directors performs the role of supervision and monitoring of the management decision-making 
process and is responsible for the work of the Bank as a whole and its financial soundness. The powers of 
the Board of Directors are established by the legislation in force, the statute of the Bank and the Regulation 
of the Board of Directors and may not be delegated to another person. 

In accordance with the Statute of the Bank, the Board of Directors consists of 7 (seven) members – 
individuals. The members of the Bank's Board are elected by the General Meeting of the Shareholders by 
a cumulative vote for a term of 4 (four) years. 

During 2019, the Board of Directors acted in the following composition: 

From the beginning of the year until 02.12.2019, the Bank's Board of Directors was acting in the composition 
of temporary administrators appointed by the National Bank of Moldova, as the competent authority, under 
the Law no.232 of 03.10.2016 on bank recovery and resolution, as follows: 

Chairman of the Board of Directors:  

 Giedrius Steponkus 

11. CORPORATE GOVERNANCE 
7.  
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Members of the Board of Directors:  

 Sorin Andrei 

 Anna Gheorghiu  

 Elena Punga 

Temporary administrators of the BC „Moldindconbank” S.A. – members of the Board of Directors carried 
out their activities in accordance with the provisions of chapter III of the Law on bank recovery and 
resolution, of the applicable legislation, of the constitutive and internal acts of the Bank, in so far as they do 
not contravene the duties of temporary administrators and the provisions of the Decision of the Executive 
Board of the National Bank of Moldova no.279 of 20.10.2016 "On the appointment of temporary 
administrators of the BC „Moldindconbank” S.A.", with subsequent amendments and supplements. 

 
In accordance with the Decision of the Executive Board of the NBM no.315 of 29.11.2019 "On the 
revocation of some temporary administrators of the BC „Moldindconbank” S.A.” and the amendment of the 
Decision of the Executive Board of the NBM no.279 of 20.10.2016 "On appointment of the temporary 
administrators of the BC „Moldindconbank” S.A.,” the temporary administrators with powers of members of 
the Board of Directors of the BC „Moldindconbank” S. A. ceased their activity. 
 
Since 02.12.2019, 8.00, the Board of Directors has started its activity with the members of the Board of 
Directors elected by statute by the General Meeting of Shareholders and approved by the National Bank of 
Moldova in the composition of: 
 
Chairman of the Board of Directors: 

- Nikolay Nikolov 
Members of the Board of Directors: 

- du Breil de Pontbriand Gaël Jean-Marie Ghislain, Gérard 
- Basunia Tamjid Hossain 
- Barlagiannis Nikolaos 
- Spînu Ana   

 
The Board of Directors created the specialized Committees of the Board: 

 
Risk Management Committee  
 
1. du Breil de Pontbriand Gaël Jean-Marie Ghislain, Gérard, Chairman 
2. Basunia Tamjid Hossain, member 
3. Nikolov Nikolay, member 
 
Audit Committee  
 
1. Basunia Tamjid Hossain, Chairman 
2. du Breil de Pontbriand Gaël Jean-Marie Ghislain, Gérard, member 
3. Spînu Ana, member 
 
Nomination Committee  
 
1. Spînu Ana, Chairman 
2. Nikolov Nikolay, member 
3. Barlagiannis Nikolaos, member 
 
Remuneration Committee  
 
1. Nikolov Nikolay, Chairman 
2. Barlagiannis Nikolaos, member 
3. du Breil de Pontbriand Gaël Jean-Marie Ghislain, Gérard, member 

 

Managing Board  

The Managing Board is the collegial executive body, which exercises the function of day-to-day 
management of the Bank under the direct supervision of the Board of Directors and efficiently and prudently 
manages the Bank's activity in a manner consistent with the strategy and framework for the management 
of the Bank's activity, approved by the Board of Directors. The duties of the Managing Board shall be 
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determined by the legislation in force, the Statute of the Bank and the Regulation of the Managing Board 
of the Bank. 

In accordance with the Statute of the Bank, the Managing Board of the Bank is composed of 5 (five) 
members – individuals, of whom the Chairman, First Deputy Chairman and three Deputy Chairmen of the 
Managing Board. The Bank’s Board of Directors appoints the members of the Managing Board for a term 
of 5 years. 

During 2019, the composition of the Managing Board was constituted by temporary administrators 
appointed by the National Bank of Moldova, as competent authority, under the Law no.232 of 03.10.2016 
on bank recovery and resolution. Nominal composition of the Managing Board as of 31.12.2019: 

Chairman of the Managing Board with the right to represent the Bank in relations with third parties: 

- Victor Cibotaru 

Deputy Chairmen of the Managing Board: 

- Svetlana Magdaliuc 

- Iurie Ursu 

- Penka Kratunova (since 05.06.2019) 

- Nikolay Borissov (since 05.06.2019) 

Temporary administrators of the BC „Moldindconbank” S.A. – members of the Managing Board carried out 
their activities in accordance with the provisions of chapter III of the Law on bank recovery and resolution, 
of the applicable legislation, of the constitutive and internal acts of the Bank, in so far as they do not 
contravene the duties of temporary administrators and the provisions of the Decision of the Executive Board 
of the National Bank of Moldova no.279 of 20.10.2016 "On the appointment of temporary administrators of 
the BC „Moldindconbank” S.A.", with subsequent amendments and supplements. 

The ALCO Committee, the Credit Committee, the Tender Committee, the Occupational Safety and Health 
Committee and the Emergency Situations Committee are subordinated to the Managing Board, whose 
attributions are established by the regulations approved by the Board of Directors. 

11.3. Internal control and risk management system in relation to the financial reporting process 

The internal control and risk management system is a process carried out by the Bank at all hierarchical 
levels, starting with the Board of Directors, the Managing Board and to employees at all organizational 
levels of structure, being a continuous process based on procedures, standard methods, measures, 
including restrictions (limitations), relations of issuance / authorization - fulfillment - reporting - control of 
transactions and operations, as well as based on the provisions of the Bank's management body, adopted 
for a correct and efficient management of the Bank, in accordance with regulations, interests of depositors 
and shareholders, based on authentic, complete and operational information. 

Internal control is defined as an ongoing process designed to provide reasonable assurance about meeting 
the following objectives: 

 performance: effectiveness and efficiency of the operations performed; 

 information: correctness of financial reporting - credibility, integrity, timely and truthful provision of 
financial information to the Bank's management; 

 compliance: compliance with applicable laws and regulations, approved internal policies and 
procedures. 

The internal control system within BC „Moldindconbank” S.A. assumes: 

a) existence of a solid internal control framework, ensured mainly by: 
- clear definition of the role and responsibilities of the management structure on the line of internal 

control; 
- identification, evaluation and monitoring of significant risks; 
- defining control mechanisms, ensuring the separation of responsibilities and avoiding the 

occurrence of conflicts of interest; 
- ensuring a transparent information and communication framework; 
- continuous monitoring of the activity and correction of the identified deficiencies. 

b) existence of the 3 independent control functions: the risk management function, the compliance 
function and the internal audit function. These functions are independent of each other, from the 
organizational point of view, as well as of the lines of activity they monitor and control, and have 
direct reporting lines to the Board of Directors. 



P-Public 
Annual Report of Bank for 2019 year           

 

 
32 
 

The internal control framework also applies to financial reporting processes. 

In accordance with the provisions of the Law on accounting and financial reporting no.287 of 15.12.2017, 
keeping of the accounting records and preparation of the financial statements within the Bank are performed 
according to the provisions of IFRS. 

The Bank prepares and presents individual annual financial statements, which provide a true and fair view 
of the financial position, financial performance, cash flows and other matters relating to the business. In 
addition to the individual annual financial statements, the Bank prepares and presents the Management 
Report. The Bank also prepares FINREP, COREP financial statements and statements/reports for 
prudential purposes in accordance with the regulations of the National Bank of Moldova. 

The Bank's Managing Board is responsible for keeping the accounts and preparing the financial and 
prudential statements. 

In accordance with the regulatory framework related to audit, the annual financial statements are audited 
by the audit firm, approved by the General Meeting of Shareholders, at the proposal of the Board of 
Directors and based on the recommendation of the Audit Committee, as well as by the National Bank of 
Moldova. Thus, in 2019, the company "Moore Stephens KSC" SRL was contracted to provide audit services 
of financial statements. 

The Bank publishes the information regarding the activity management framework, own funds, capital 
requirements, liquidity, risk exposures, capital buffers, other indicators and information, to the extent and 
conditions provided in the normative acts issued in application of the Law on the activity of banks. 

In order to ensure an effective internal control and an efficient risk management system, the Bank 
permanently undertakes measures to maintain and develop the 3 independent control functions. 

11.3.1. Risk management function 

The risk management activity is a fundamental activity for the Bank in which the bank's management bodies 
and all its subdivisions are involved. The main structures along with their responsibilities on the risk 
management line are presented below. 

Board of Directors 

The Board of Directors is responsible for the approval of an adequate and transparent organizational 
structure that is in compliance with the volume, complexity, and risk profile of the Bank, as well as to the 
approval and supervision of the implementation of the strategy and policies in the field of risk management 
and the process of internal assessment of capital at risk, taking into account the appetite, profile and 
tolerance for Bank risk, the provision of training to the employees of the Bank involved in the risk area. 

Risk Management Committee 

A specialized committee of the Bank's Board of Directors, whose role is to assist the Board in the field of 
risk management and assessment within the Bank. The Risk Management Committee shall have an 
advisory function in relation to the Bank's strategy and policies relating to risk management and the control 
system implemented for this purpose in the Bank. 

The Risk Management Committee assesses the significant risks that could influence the Bank's risk profile, 
makes recommendations for improving the risk management and control system. 

Managing Board of the Bank 

The Managing Board of the Bank is the executive body of the Bank responsible for the implementation in 
accordance with primary internal regulations of the risk management systems, risk culture, risk 
management processes and controls to which the Bank is exposed. The Managing Board is responsible 
for implementing the Bank's risk strategy and policies, maintaining adequate risk exposure reporting, and 
managing risk limits, including in crises. The Managing Board shall develop the procedures, processes and 
systems for risk management in accordance with the established risk tolerance. 

Also, the Managing Board is responsible for implementing an integrated risk culture at the Bank level, based 
on a complete understanding of the risks the Bank faces and how they are managed, taking into account 
its risk tolerance, risk appetite and taking the necessary measures to monitor and control all significant risks 
in accordance with the strategy on significant risk management in BC ,,Moldindconbank” S.A.. 

Asset-Liability Committee (ALCO) 

ALCO has as its fundamental objective the supervision of the management of the Bank's assets and 
liabilities (ALM) and the provision of analytical and decision-making support to the Managing Board in this 
field. The Committee is involved both in the strategic management of the ALM-developing 
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and monitoring the implementation of the annual management policy of the Bank's assets and liabilities, 
and in the operational management – daily administration of the monetary position, liquidity, related risk 
management, etc., as well as issuing the recommendations of the Managing Board on maintaining / 
modifying interest rates within the conditions / tariffs for accepting deposits and / or granting loans. 

In its ALM business, ALCO focuses on monitoring and analyzing interest rate risk, liquidity risk and currency 
risk. 

ALCO's attributions are usually of a recommendatory nature and decisions taken by ALCO are to be 
approved by the Managing Board of the Bank. 

The functions of the ALCO are detailed in the Regulation of the Asset-Liability Committee (ALCO). 

Credit Committee 

Has the responsibility of approving credit transactions, in accordance with the powers established, for the 
purpose of ensuring the quality of the credit portfolio by diminishing and limiting credit risk in accordance 
with the provisions of the Regulation on the establishment of limits of competence when concluding 
transactions with products exposed to credit risk. 

Audit Department 

The risk management processes at the Bank level are audited by the internal audit function that examines 
both the adequacy of the regulations and the compliance of the Bank with them. At the same time, Audit 
Department has the obligation to inform the Board of Directors in time, in accordance with the Audit 
Department Regulation and Manual, about significant risks and risks detected repeatedly, which would 
damage the Bank's reputation or its activity, to evaluate the efficiency of outsourcing the Bank's activities 
and determine the risks that may affect the Bank's business and compliance with the legislation in force. 

Risk Department 

Independent sub-division performing the risk management function, functionally and organizationally 
subordinate to the Deputy Chairman an of the Bank's Managing Board responsible for the risk area, 
reporting to the Board of Directors, the Risk Management Committee and the Managing Board of the Bank. 
Independence in the activity of the respective subdivision is ensured by reporting directly to the Board of 
Directors. It does not have managerial responsibilities or financial responsibilities for generating profit in 
the Bank. 

The Risk Department should not be limited in the right of access to the information and processes 
necessary to form its risk opinion and draw certain conclusions and should not be involved in carrying out 
directly or keeping records of transactions and/or operations of the Bank. 

The Risk Department is responsible for at least the following: 

1)  Identification of the risks to which the Bank is subject, the assessment, monitoring and control of those 
risks and the actual exposure of the Bank to those risks; 

2) Determination of the position of capital and liquidity in the context of the risks to which the Bank is subject; 

3) Monitoring and assessing the consequences of accepting certain risks, mitigating their impact and 
matching the level of risks with the Bank's risk appetite 

4) Reporting to the Risk Management Committee, the Managing Board and the Board of Directors of the 
Bank, issuing recommendations regarding the significant risks to which the Bank is exposed. 

Compliance Department 

Independent subdivision of the Bank, functionally and organizationally subordinated to the Deputy 
Chairman of the Managing Board responsible for the compliance area, with direct reporting to the Board of 
Directors of the Bank. The mission of the department is to identify, measure, monitor, and report on the 
compliance risks faced by the Bank, for the purpose of effective and efficient of these risks, as well as to 
contribute to improve the mechanism of internal control, as well as the support of the Bank's management 
on the compliance of the activities carried out by the provisions of the regulatory framework, norms and 
standards of their own, as well as the code of ethics and conduct, through the provision of information 
relating to developments in this area. 

Information Technology Department 

In the risk management process it has the function of identifying, monitoring, proposing, and implementing 
risk control measures related to Information Technologies. 

Human Resources Department 
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In the exercise of risk management responsibility it has the function of identifying, assessing, monitoring, 
reporting and implementing risk control measures regarding employment and safety practices at the 
workplace. 

Information Security Service 

Implements and coordinates the development of the security risk management process related to ICT 
resources, perform the identification of ICT risks and provide support to the IT Department in the 
determination and implementation of risk mitigation measures identified, identifies new vulnerabilities 
related to the Bank's ICT systems, performs the assessment and reporting of ICT risks. 

 

The responsibilities of the Bank's subdivisions in risk management are structured on 3 lines of defense: 

The 1st line of defense comprises the Bank's branches and independent subdivisions of the Bank 
(excluding Compliance Department, Risk Department, Information Security Service and Audit Department) 
involved in day-to-day risk management. Their responsibilities are to: 

1) Identify and assess the risks faced in carrying out the current business, in accordance with the tasks and 
responsibilities set out in the internal regulations; 

2) Promptly and accurately, report identified operational risk events; 

3) Prepare and submit timely reports that allow monitoring of the risk and determining the risk profile of the 
Bank; 

4) Monitor losses from risk realization; 

5) Continuously track the degree of recovery of losses from the realization of risks; 

6) Prevent future occurrence of risk events; 

7) Formulate and submit referrals and proposals for risk reduction to the Risk Department (except for 
compliance risk and ICT risk), the Compliance Department (on compliance risk), Information Security 
Service (related to ICT risk) and the Bank's independent product / service / process subdivisions and, where 
appropriate, to the Managing Board and/or Board of Directors of the Bank. 

The 2nd line of defense is represented by the Risk Department, Compliance Department and Information 
Security Service. 

The Risk Department’s responsibility is to: 

1) Identify and assess the significant risks of the Bank, as well as risks related to products, services and 
processes; 

2) Centralize, according to the validation criteria, the identified risk information received from the 1st line of 
defense subdivisions (risk holders); 

3) Analyze information on losses generated by operational risks; 

4) Monitor the implementation of risk control measures, with the exception of compliance risks and ICT 
risks; 

5) Determine and report the risk profile for significant risks and the general risk profile of the Bank; 

6) Propose to the Board of Directors strategies, policies on the significant risk management; 

7) Propose to the Bank's management bodies effective measures to reduce risks or prevent their 
occurrence in the future; 

8) Report to the Bank's management bodies the risks identified or those reported by the Bank's independent 
branches/subdivisions. 

The responsibility of the Compliance Department in the field of operational risk management is to report 
the operational risk events identified during the conduct of control activities within the Bank's independent 
branches/subdivisions, as well as to calculate the indicators related to the compliance risk profile and 
monitor them against compliance risk appetite and tolerance. 

The ISS shall identify, prevent and minimize the risks of leakage and unfunded access to confidential and 
commercial or bank secret sources of information, identify new vulnerabilities related to the bank’s ICT 
systems and carry out the assessment and reporting of ICT risks. 

ICT risk is treated separately by the Information Technology Department (first line of defense) and ISS 
(second line of defense). At the same time, basic aspects of the risk associated with IT 
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systems are developed at the procedural level by the Information Technology Department and Information 
Security Service. 

The 3rd line of defense - represented by the Audit Department, which responsibilities are to: 

1) assess the quality and verify compliance with the strategy and policies on significant risk management 
in all Bank activities and subdivisions (including Risk Department and Compliance Department), internal 
regulatory documents on risk management, analyze stress tests, as well as control mechanisms if they are 
sufficient and adequate for the work carried out; 

2) checks the process of continuous monitoring of risks that could affect financial activities (credit, interest 
rate, currency, liquidity, country/ transfer, operational, reputational and other risks that may arise in the 
conduct of the bank's financial activity); 

3) report the operational risk events identified during the conduct of audit missions and the audit of the risk-
based operational risk management process in order to provide objective assurance to the Board of 
Directors on the efficiency of operational risk management, the consistent implementation and application 
of the provisions of the Bank's policies in the given field and the maintenance of operational risk within the 
limits of the Bank's risk appetite. 

For significant risk categories, the Bank has established regular and transparent reporting mechanisms so 
that management bodies and the Risk Management Committee can benefit in a timely manner from 
accurate, concise and meaningful reports that would allow for the exchange of relevant information on the 
identification, assessment and monitoring of risks. 

Risk reporting is carried out by each subdivision of the Bank, on the reporting lines established in the 
internal regulations of the Bank. 

The Risk Department finalizes the quarterly Report on significant risk management, presented to the bank's 
management bodies and Risk Management Committee. 

The Risk Department prepares monthly report on the control of compliance with the limits established by 
the NBM and those according to the policies on the management of significant risks in BC „Moldindconbank” 
S.A., submitted to the Managing Board of the Bank. 

The Risk Department is responsible for assessing the risk profile of the Bank in relation to the appetite and 
risk tolerance established for each type of risk in risk management policies in BC „Moldindconbank” S.A., 
with quarterly reporting to the bank's management bodies and Risk Management Committee in the 
framework of the Report on significant risk management. 

Risk Department prepares and presents to the National Bank of Moldova the annual report on the internal 
process of assessing the risk capital adequacy, including the identification of issues that require 
improvement and the measures planned in this regard at the Bank level. 

The Risk Department also prepares and submits to the National Bank of Moldova the annual report on the 
measures taken in line with the management of significant risks to which the Bank is exposed. 

The Information Security Service reports annually to the Managing Board, Risk Management Committee 
and the Board of Directors of the Bank on the ICT risk profile and submits proposals to improve information 
security in the Bank. 

11.3.2. Compliance Function 

In order to ensure an adequate and efficient internal control system, during 2019, the Bank took measures 
to strengthen its compliance function. 

The compliance function has the basic mission to ensure the efficiency of money laundering prevention 
activity, to assist the management body regarding the compliance level of the Bank's activity with the 
applicable normative acts and the conduct norms governing the Bank's activity, to monitor the 
implementation of the internal regulatory framework, reporting to the management body and proposing 
measures to prevent exposure to the risk of sanctions, financial losses and / or damage to the reputation, 
which may be the consequence of non-compliance with the legal and regulatory framework. 

In order to ensure the management of compliance risks within the Bank, there is the Compliance 
Department, subordinated to the member of the Managing Board responsible for the compliance area, 
having a direct reporting line to the Board of Directors. 

Within the Bank, the culture of compliance is promoted and it tends to reach an advanced level of it, and 
the responsibility to respect the culture of compliance is on each employee of the Bank, by the obligation 
to comply in its activity with the regulatory framework related to the field of activity. To this end, the 
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Bank continuously maintains and improves employee training programs in the field of compliance, which 
contributes to increasing the level of corporate culture. 

An important aspect of compliance is the monitoring of changes in the legislation of the Republic of 
Moldova, the requirements of the National Bank of Moldova and other competent bodies in order to assess 
the possible impact of any changes in the legal and regulatory framework on the Bank's activities. Thus, 
the Compliance Department examines and approves the drafts of the internal normative documents in order 
to ensure their compliance both with the legal framework in force and with other internal regulations of the 
Bank that are related to the elaborated / revised documents. 

Taking into account the global trends that constantly create new challenges for banks and other financial 
institutions, with a major impact on image risk, BC "Moldindconbank" S.A. pays close attention to the 
prevention of money laundering and terrorist financing. 

In this regard, BC "Moldindconbank" S.A. ensured the revision and updating of internal regulations in the 
field of preventing and combating money laundering and terrorist financing. The internal normative 
documents contain responsibilities in the given field, policies and procedures for identifying and knowing 
the clients, partners and their effective beneficiaries - the “Know your client” rules. Also, procedures are 
established for detecting and reporting operations / activities that fall under the legislation related to money 
laundering prevention, as well as procedures for keeping the information and ensuring internal control in 
this field. 

In order to identify potential risks of money laundering and / or terrorist financing, which require permanent 
measures and control, the client risk-based approach is used. This approach is expressed by establishing 
certain criteria for assigning the degree of risk to customers depending on several factors, provided in the 
internal regulations. Depending on the degree of the assigned risk, customer transactions are monitored. 
In the activity of monitoring business relations with its clients and partners, BC „Moldindconbank” S.A. 
applies the provisions of normative acts related to money laundering prevention, as well as the 
recommendations of international bodies (FATF, Wolfsberg Group). 

An important direction of the Compliance Department's work is to assess how the provisions of the legal 
framework in force, the requirements of the Code of Ethics and Conduct are studied and observed, as well 
as how the Bank's internal policies and procedures are implemented. Thus, during 2019, several 
compliance tests were performed in the sectors, where vulnerabilities related to compliance were found, 
reporting the results to the Bank's management body. 

In order to ensure a perception and awareness of high-level internal regulations, as well as to streamline 
the activity and non-admission of violations in the field of compliance, during 2019 were intensified training 
in branches, with subsequent testing of branch employees. 

11.3.3. Internal Audit Function 

The internal audit is a component part of the internal control system and represents the independent activity 
of objective assurance and counseling, destined to add value and to train the improvement of the Bank's 
activities. 

The mission of the Internal Audit Department is to enhance and protect the organizational value of the Bank 
by providing assurance, advice and in-depth knowledge based on objective risk-based principles. 

The basic purpose of the internal audit function is to evaluate independently, impartially and objectively the 
adequacy and effectiveness of the management framework in accordance with the provisions of the legal 
and regulatory framework, including the Regulation on the bank's management framework, approved by 
the National Bank of Moldova’s Executive Committee Decision no.146 of 07.06.2017, with the internal 
regulations of the Bank, as well as in reporting the results of the Board of Directors and informing the 
Managing Board, in order to improve the bank's activity indicators by systematic and orderly application of 
methods of evaluation and improvement of control mechanism internally within the Bank. 

In order to ensure the independent internal audit function, the Internal Audit Department functionally is 
subordinated directly to the Board of Directors. This subordination ensures the right of the Internal Audit 
Department to: 

1) to initiate the communication with any employee of the Bank; 
2) to examine any activity of any subdivision within the Bank structure, including branches of the Bank 

and, if necessary, affiliated persons; 
3) to have access to the information and the data communication regime, to any records, files and 

internal information, including the information designated for the management of the Bank; 
4) to have access to the minutes, and other materials of a similar nature, of the Board of Directors 

and Committees of the Bank, which are relevant for the performance of their duties; 
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5) to propose to the Board of Directors the hiring of external consultants in order to better understand 
a certain area subject to audit; 

6) to have sufficient resources, including an adequate number of qualified employees, of IT systems. 

In order to ensure the efficiency of the internal audit function, the Internal Audit Department holds a relevant 
position within the Bank and fulfills its obligations respecting the following fundamental principles: 

Integrity - the integrity of the employees of the Internal Audit Department determines trust and thus ensures 
the basis of the credibility given to their professional reasoning. 

Independence and Objectivity - the employees of the Internal Audit Department show the highest level 
of professional objectivity in collecting, evaluating and communicating information about the activity or 
process under examination. They shall make a balanced assessment of all relevant circumstances, without 
being unduly influenced by their own interests or those of others in the formulation of their reasoning. 

Competence - the employees of the Internal Audit Department apply the knowledge, skills and experience 
necessary in the activity they carry out. 

Department employees: 
a) must be involved only in those audit missions for which they have the necessary knowledge, skills 

and experience. 
b) must carry out the internal audit activity in accordance with the Standards of Professional Practice 

of Internal Audit. 
c) must continuously improve their skills, efficiency and quality of services. 

 

11.4. Transparency of ownership structure and disclosure of information 

The share capital of BC "Moldindconbank" S.A. consists of 4,967,794 ordinary class I registered shares, 
with a nominal value of 100 MDL per share. Each outstanding share offers the right to vote at the General 
Meeting of Shareholders, the right to receive a share of dividends and part of the Bank's assets in case of 
its liquidation, as well as other rights provided by law and the Statute of the Commercial Bank. 
“Moldindconbank” S.A., which is available on the Bank's website: https://www.micb.md/img/n-info-
doc/statut.pdf. 

In February 2019, the sale-purchase transaction of the single stake of newly issued shares was carried out 
by BC "Moldindconbank" S.A., following which, on 18.02.2019, the Public Property Agency acquired the 
single stake of 3,173,751 shares, which constitutes 63.89% of the share capital of BC "Moldindconbank" 
S.A. The registration of the property right over the respective shares was made on 21.02.2019. 

Subsequently, in March 2019, during the auction held on the regulated Stock Exchange market, the 
company "Doverie-Invest" J.S.C. (Bulgaria) acquired the single stake of 3,173,751 shares of BC 
“Moldindconbank” S.A., put up for sale by the Public Property Agency. The registration of the property right 
over the respective shares was made on 22.03.2019, thus “Doverie-Invest” J.S.C. became a majority 
shareholder with a qualified holding of 63.89% in the share capital of the Bank. 

Additionally, following the offer to take over the Bank's shares, "Doverie-Invest" J.S.C. acquired another 
13.73%, as of 31.12.2019 holding 77.63% of the total shares issued by BC „Moldindconbank” S.A. 

In 2019, there were no restrictions on the voting rights granted to holders of securities issued by BC 
“Moldindconbank” S.A. 

Under art.52, para.(3) of the Law no.202 of 06.10.2017 on the activity of banks and art.111 of Law no.171 
of 11.07.2012 on the capital market, by derogation from the provisions of the Law no.1134-XIII of 
02.04.1997 on joint stock companies, on 19.01.2018 the Managing Board adopted a decision to cancel the 
shares belonging to the group of shareholders, the concerted activity of which was established by the 
National Bank of Moldova by the Decision of the Executive Board of 20.10.2016 (63.89% of the Bank's 
share capital) and the issuance of new shares in the same number and of the same class. 

Based on the Law no.1134-XIII of 02.04.1997 on joint stock companies, the Law on the capital market 
no.171 of 11.07.2012 and the Regulation no.7/1 on the disclosure of information by securities issuers, 
approved by the National Commission for Security Market on 18.02.2019, the Annual Report of the public 
interest entity BC "Moldindconbank" S. A. is presented by the Bank, containing the following information: 

 persons with responsible functions of the Bank; 

 shareholders who, directly or indirectly, individually or jointly with their affiliated persons, hold or 
control at least 20% of the Bank's share capital or a lower share defined as significant, according 
to the legislation of the banks; 

https://www.micb.md/img/n-info-doc/statut.pdf
https://www.micb.md/img/n-info-doc/statut.pdf
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 persons under the control of the bank by virtue of holding at least a significant share (20%) in its 
capital; 

 all persons acting in concert with the categories of persons nominated above; 

 other persons affiliated to the Bank. 

 the annual financial statements of the Bank and the Auditor's Report; 

 a description of the main risks and uncertainties facing the Bank. 

The Bank shall also continuously disclose information on events affecting the Bank as an issuer of 
securities, as they occur, and information on significant holdings of shares and any amendments and 
additions to the Statute of the Bank. 
The information about the Bank's shareholders structure, completed and disclosed in accordance with the 

provisions of the legislation in force, is available on the Bank's website: www.micb.md. 

 

Avoiding conflicts of interest 

In order to implement best practices and maintain the highest professional standards at all times, to identify, 
monitor and manage conflicts of interest that may arise in its business, the Bank has the internal policies 
and regulations through which a set of principles and basic requirements are defined that the Bank is guided 
by in the process of prevention, detection and resolution, appropriate to the situations of conflict of interests 
in dealings with customers, employees, and business partners. 

Each employee, in the performance of his/her duties, represents the Bank and is obliged to act in the 
interest of the Bank and its shareholders, without pursuing his/her personal, material or other interest, and 
the control mechanisms of the Bank are intended to ensure the identification and management of situations 
with conflicts of interest. 

Corporate governance will continue to remain one of the Bank's priorities, aimed at ensuring decision-
making transparency in the Bank, including in relations with the Bank's shareholders, partners and 
customers. 

 

 

12.1. Bank Business Model 

The Bank's business model is based on the Bank's mission, which is to provide quality and modern banking 
services and products, oriented to customer needs and increasing the shareholders’ value. 

The business model is reflected by the Bank's lines of activity, which represent a structured set of banking 
activities, services or operations that are developed by the Bank in order to achieve its objectives. 

The Bank's lines of activity are: 

 Lending, 

 Attracting resources, 

 Correspondent accounts and placements, 

 Payment cards, 

 Forex (foreign exchange transactions), 

 Cash, settlements and other services. 

The operation of the lines of activity is ensured by the support functions of the Bank that manage: human 
resources, information technologies, the network of subdivisions, risks, compliance, financial records, etc. 

BC "Moldindconbank" S.A. has a significant social and economic role in society manifested through the 
following activities: 

- attracting deposits from the population - the second largest in the banking system, the portfolio of 
deposits of individuals, exceeding 14 billion MDL; 

- granting loans to individuals and small and medium enterprises - the second largest loan portfolio, 
which exceeds 7.5 billion MDL; 

- activity in the field of bank cards and electronic services - bank cards numbering about 738 
thousand, exceeds one third of the total cards in circulation, the Bank being the promoter of 
revolutionary services on the domestic banking market, with the largest network of Cash-In ATMs 
(68 units) and leader in the E-banking segment; 

- remittances - through the Bank are received and processed over a third of the total volume of 
remittances made through the domestic banking system, in the Bank's portfolio there are 8 
remittance systems that cover virtually all countries in the world. The Bank 

12. NON-FINANCIAL STATEMENT 
8.  
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towards the development of payment systems in the countries with the most active labor migration 
of citizens of the Republic of Moldova: Russian Federation, Italy, Israel, Spain and others; 

- collection of payments from the population - the Bank is one of the largest collectors of payments 
related to housing, communal, non-communal services, other payments, having contracts 
concluded with hundreds of service providers; 

- the collaboration project with NSIH - the Bank has concluded a collaboration contract with the 
National Social Insurance House (CNAS) regarding the transfer of social benefits to the accounts 
of beneficiaries of social payments (pension for retirement, disability, maternity leave, child care 
etc.); 

- financier of the state budget - the Bank is one of the largest financiers of the state budget by 
purchasing state securities and NBM certificates, holding a portfolio in the amount of about 3 billion 
MDL during the year 2019; 

- payment of taxes - the Bank is a large taxpayer for the country's budget, for 2019 the amount of 
taxes and fees paid amounting to 171.6 million MDL. 

 

12.2. Main risks and how they are managed 

 
According to the strategy on significant risk management of the BC „Moldindconbank” S.A., the Bank 
does not finance individuals and/or legal entities that carry out the following activities: 

 in case of lack of authorizations: 
- gambling activity, 
- production and marketing of armaments and military equipment; 
- drugs and narcotic substances; 
- products protected by copyright; 
- marketing of rare animals and artistic values; 
- sale / purchase of currency; 
- exploitation of new land, clearing and leveling, development of river basins, development of 

thermo - and hydropower. 
 

 activity accompanied by environmentally harmful factors; 

 organization of election campaigns and other political purposes; 

 tax evasion, avoiding currency control, money laundering or evading other legal obligations; 

 other activities that do not comply with significant risk management policies on the BC 
„Moldindconbank” S.A. 

 

12.3. Social responsibility 

BC „Moldindconbank” S.A. respects the environment and society in which it operates, which is why it is 
responsibly involved in the cultural and social life of the country. Community social actions include support 
for clients, local authorities, financial education, art, culture, sport and people in difficulty. 

For 27 years, the BC „Moldindconbank” S.A. has been with the National Theater "Mihai Eminescu". During 
this period, the Bank has supported various cultural scientific projects, activities and initiatives, as from the 
execution of works of repair, modernization of technology and equipment, the mounting of the 
performances, upgrading the equipment, for the sale of the tickets, the installation of the instrument panel 
and street signs and then continuing with the support of the traditional event "Meeting of the National 
Theatres".  

As an active supporter of the financial education initiative in Moldova, the BC „Moldindconbank” S.A. also 
joined the events dedicated to the international week of financial education in 2019, organizing hundreds 
of educational hours in several educational institutions in Chisinau and other localities in the country. Also, 
in the context of promoting non-cash payments, the Bank published several informative materials in social 
networks, supported by competitions with prizes. The Bank was also involved in the project initiated by the 
National Bank of Moldova - "Learn. Money make sense", organizing two visits to the Moldindconbank 
headquarters for young people from the "Mihail Kogălniceanu" theoretical High School in Chisinau and the 
Center of Excellence in Informatics and Information Technologies. Financial support was offered to the 
Economic Training Center "Gaudeamus" for the organization of the economic project "School Company". 

Because it is aimed at supporting the younger generation, Moldindconbank contributed to the smooth 
running of the largest festival of student culture in Moldova, third edition (May 23, 2019) - Student Fest 
2019. Moreover, on the International Children's day it supported the charitable painting project "The longest 
drawing of children".  
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Also, BC "Moldindconbank" S.A. as a partner and promoter of innovations, contributed to the first 
conference dedicated to financial-banking technologies "FinTech Moldova Conference 2019". 

In 2019, BC „Moldindconbank” S.A. supported the organization and conduct of the International Badminton 
Championship "Winter – 2019" and the International Badminton Championship for amateurs and veterans 
- Summer Chisinau, organized by the Badminton Federation of Moldova, with which the Bank maintains a 
beautiful collaboration, contributing to the promotion of national sport and a healthy and active way of life. 

For the fifth consecutive year the Bank supported the biggest economic event of UTA Gagauzia "Invest 
Gagauzia-2019" and the annual competition "Best Entrepreneur in Gagauzia 2018". Also during this period, 
Moldindconbank supported the International Conference on "Evolution of social insurance systems at 
international level: financial sustainability and challenges", organized by the National House of Social 
Insurance. 

BC „Moldindconbank” S.A. constantly contributes to the creation of a better life of people in difficulty, 
supporting more individuals. In this regard, we can mention the Rehabilitation and support center for 
children and youth with mental and physical disabilities "Paradis" for which material help was allocated for 
the conduct of the Christmas Caravan. 

The financing of social responsibility projects is part of the strategy and tradition of the BC „Moldindconbank” 
S.A., aimed at developing successful partnerships with beneficial impact for the whole community. 

 

12.4. Respect for human rights and fight against corruption 

The Bank's corporate governance framework is in accordance with the legislation in force, recognizes the 
rights of all stakeholders (shareholders, investors, customers, business partners, employees and the trade 
union body, supervisory and control authorities, other banks, civil society, etc.), established by law or by 
mutual agreement and encourages active cooperation between the Bank and them for the creation of added 
business value, jobs, as well as financial stability of the Bank. 

The Bank makes every effort, in compliance with the requirements of the relevant legislation, in order to 
create favorable conditions for the full exercise of the rights of its shareholders. At the same time, the 
shareholders, working in the Bank, do not have preferential rights over the other shareholders, and the 
employees of the Bank, who hold shares, do not have preferential rights over the other employees of the 
Bank. 

The Bank ensures a working environment in which each employee is treated with respect and dignity, 
without discrimination, an environment in which the Bank's employees are obliged to have an objective and 
neutral attitude in exercising the duties, specific to the position held. 

The Bank also permanently affirms its commitment to respect for human rights by providing high quality 
products and services that comply with the provisions of the legal framework. 

The Bank recognizes the negative effects that fraud, corruption and bribery may have on its business 
(financial and non-financial damages), and takes measures to prevent and combat these scourges within 
the Bank. The elements of prevention aim at implementing a solid system of internal control and activities 
for the development of a corporate culture, which should contribute to raising awareness of the risks and 
consequences of acts of fraud and corruption by all employees and the governing body of the Bank. 

Thus, the Bank has developed and implemented the Anti-Fraud and Anti-Corruption Policy, according to 
which the Board of Directors promotes zero tolerance for any type of fraud and corruption and determines 
the Bank's employees to act permanently with caution, honesty, dignity and not to abuse of the position 
entrusted. The steering committee has the role of effective supervision of the activities carried out, 
transparency in the decisions taken and the adoption of impeccable behavior. 

The Bank's employees will not accept gifts or services if this offering or granting is related, directly or 
indirectly, to the fulfillment of their service obligations or may influence their decision-making capacity, and 
non-compliance with internal regulations in order to obtain personal benefits is strictly prohibited. In this 
regard, the Bank conducts regular training and testing for all its employees in order to facilitate the 
recognition and implementation of appropriate measures against acts of fraud and corruption. 

Every employee of the Bank is obliged to report any fraud or suspicion of fraud and to discourage any 
attempt at internal fraud by other employees. 

For reporting violations and ethical issues, including fraud/suspected fraud/corruption, Bank employees, 
customers and other parties, with a financial or other relationship with the Bank, may use several accessible 
and secure communication channels through which may report in full confidentiality, including to the 
management of the Bank, an internal alert procedure being available. 
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Annex 6 

List of Branches and Agencies of the BC „Moldindconbank” S.A., 

as of 31.12.2019 

No.  Branches Address 

1  „Centru” Branch  mun. Chişinău, str. Armenească, 38 

2   „Telecomtrans” Branch  mun. Chişinău, str. A. Şciusev, 76/A 

3   „Invest” Branch  mun. Chişinău, bd. Moscova, 14/1 

4   „Remiz” Branch  mun. Chişinău, bd. Ştefan cel Mare și Sfânt, 123/A 

5   „Onest” Branch  mun. Chişinău, str. C. Brîncuşi, 110 

6   „Ciocana” Branch  mun. Chişinău, bd. Mircea cel Bătrîn, 30 

7   „Stabil” Branch  mun. Chişinău, bd. Mircea cel Bătrîn, 2 

8   „Flacăra” Branch  mun. Chişinău, str. Ion Creangă, 49/1 

9   „Premium” Branch  mun. Chişinău, bd. Ştefan cel Mare și Sfânt, 64 

10   „Telecentru” Branch  mun. Chişinău, şos. Hînceşti, 53 

11   „Dacia” Branch  mun. Chişinău, bd. Dacia, 35 

12   „Poşta Veche” Branch  mun. Chişinău, str. Calea  Orheiului, 105/1 

13   „Renaştere” Branch  mun. Chişinău, bd. Grigore Vieru, 22/1 

14   „Burebista” Branch  mun. Chişinău, bd. Dacia, 49/14 

15   „Negruzzi” Branch  mun. Chişinău, bd. C. Negruzzi, 2 

16   „Testemițanu” Branch  mun. Chişinău, str. N. Testemițanu, 22 

17   „Alba-Iulia” Branch  mun. Chişinău, str. Alba-Iulia, 77/19 

18   „Calea Ieșilor” Branch  mun. Chişinău, str. Calea Ieșilor, 43/3 

19   „Zorile” Branch  mun. Chişinău, str. Calea  Ieşilor, 8 

20   „Ştefan cel Mare” Branch  mun. Chişinău, bd. Ştefan cel Mare şi Sfânt, 132 

21    „Kiev” Branch  mun. Chişinău, str. Kiev, 9/1 

22 „Durleşti” Branch  mun. Chişinău, or. Durleşti, str. T. Vladimirescu, 70/A 

23 „Ceucari” Branch  mun. Chişinău, str. Ceucari, 2 

24 „Mircea cel Bătrîn” Branch  mun. Chişinău, bd. Mircea cel Bătrîn, 1 

25 „Toamna de Aur” Branch  mun. Chişinău, bd. Cuza-Vodă, 30/1 

26 „Decebal” Branch  mun. Chişinău, bd. Dacia, 23 

27 „Moscova” Branch  mun. Chişinău, bd. Moscova, 9/1 

28 „Tudor Vladimirescu” Branch  mun. Chişinău, str. Tudor Vladimirescu, 12/4 

29 „Alecu Russo” Branch  mun. Chișinău, str. Alecu Russo, 10/3 

30 „Vasile Alecsandri” Branch  mun. Chișinău, str. Vasile Alecsandri, 11 

31 Ialoveni Branch  or. Ialoveni, str. Alexandru cel Bun, 31 

32 Cimişlia Branch  or. Cimişlia,  bd. Ştefan cel Mare, 16, nr. 002 

33 Bălţi Branch  mun. Bălţi, str. 31 August 1989, 20/A 

34 Drochia Branch  or. Drochia,  bd. Independenţei, 28/61 

35 Orhei Branch  mun. Orhei, str. Vasile Lupu, 38/A 

36 Rezina Branch  or. Rezina, str. 27 August, 48/a 

37 Donduşeni Branch  or. Donduşeni, str. Serghei Lazo, 14 

38 Edineţ Branch  mun. Edineţ,  str. Independenţei, 104 

39 Soroca Branch  mun. Soroca, str. Ştefan cel Mare,22/a 

40 Străşeni Branch  mun. Străşeni, str. Ştefan cel Mare, 125 

41 Leova Branch  or. Leova, str. Independenţei, 24 

42 Cantemir Branch  or. Cantemir, str. Ştefan Vodă, 18/B 

43 Hînceşti Branch  mun. Hînceşti, str.  Mihalcea Hîncu, 125 

44 Briceni Branch  or. Briceni, str. Independenţei, 36 

45 Floreşti Branch  or. Floreşti, str. 31 August 1989, 10 

46  Căuşeni Branch  or. Căuşeni, str. Mateevici Alexei, 7/A 

47 Ungheni Branch  mun. Ungheni, str.  Națională, 17 

48  Taraclia Branch  or. Taraclia, str. Lenina, 136 

49  Cahul Branch  mun. Cahul, str. Prospectului Republicii, 17a 

50  Comrat Branch  mun. Comrat, str. Pobedî, 50, UTA Găgăuzia 
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51 Anenii Noi Branch  or. Anenii Noi, str. Alexandr Suvorov, 2/a 

52 Sîngerei Branch  or. Sîngerei, str. Independenţei, 121/A 

53 Criuleni Branch  or. Criuleni, bd. Biruinţa, 14 

54 Ceadîr-Lunga Branch  mun. Ceadîr-Lunga, str. Lenin, 50/1, UTA Găgăuzia 

55 Făleşti Branch  or. Făleşti, str. Mihai Eminescu, 16/A 

56 Glodeni Branch  or. Glodeni, str. Suveranităţii, 17, nr. 3 

57 Nisporeni Branch  or. Nisporeni str. Suveranităţii, 10/A 

58 Călăraşi Branch  or. Călăraşi, str. Mihai Eminescu, 20/A 

59 Rîşcani Branch  or. Rîşcani, str. Independenţei, 14/C 

60 Şoldăneşti Branch  or. Şoldăneşti, str. Păcii, 1 

61 Teleneşti Branch  or. Teleneşti, str. 31 August 1989, 7 

62 Ocniţa Branch  or. Ocniţa, str. 50 Ani ai Biruinţei, 19, nr. 4 

63 Vulcănești Branch  or. Vulcăneşti, str. Plotnicova, 65, UTA Găgăuzia 

64 „Bălţi-Centru” Branch  mun. Bălţi, str. Ştefan cel Mare, 57 

No. Agencies Address 

1 Agency no.1 of the „Premium” Branch mun. Chişinău, str. Mitropolit Varlaam, 58 

2 Agency no.2 of the Drochia Branch or. Drochia,  str. 31 August 1989, 35 

3 Agency no.3 of the „Negruzzi” Branch mun. Chişinău, bd. C. Negruzzi, 6/2 

4 Agency no.4 of the „Burebista” Branch mun. Chişinău, str. N. Zelinski, 7/1  

5 Agency no.5 of the Bălţi Branch mun. Bălţi, str. Ştefan cel Mare și Sfânt, 2 

6 Agency no.6 of the Anenii Noi Branch r-nul Anenii Noi, s. Varniţa, str. Tighina, 111 

7 Agency no.7 of the „Onest” Branch mun. Chişinău, str. Independenţei, 4/1 

8 Agency no.8 of the Bălţi Branch mun. Bălţi, Piaţa Vasile Alecsandri, 6 

9 Agency no.10 of the „Zorile” Branch mun. Chişinău, str. Calea Ieşilor, 14 

10 Agency no.12 of the Căuşeni Branch or. Căuşeni, şos. Tighinei, 7 

11 Agency no.13 of the „Ştefan cel Mare” Branch mun. Chişinău, str. A. Puşkin, 35 

12 Agency no.15 of the „Stabil” Branch mun. Chişinău, str. Ginta Latină, 17/3 

13 Agency no.16 of the Orhei Branch mun. Orhei, str. Piatra Neamţ, 4 

14 Agency no.17 of the „Toamna de Aur” Branch mun. Chişinău, bd. Cuza-Vodă, 44 

15 Agency no.18 of the „Burebista” Branch mun. Chişinău, str. Independenţei, 40 

16 Agency no.19 of the Leova Branch r-nul  Leova, or. Iargara, str. 31 August 1989, 106 

17 Agency no.20 of the Bălţi Branch mun. Bălţi, str. Feroviarilor, 18/A 

18 Agency no.21 of the Rezina Branch or. Rezina, str. Alexei Şciusev, 7 

19 Agency no.22 of the Soroca Branch mun. Soroca, str. Ştefan cel Mare, 33/a 

20 Agency no.23 of the Căuşeni Branch r-nul Ștefan Vodă, or. Ştefan Vodă, str. Libertăţii, 1 

21 Agency no.25 of the „Kiev” Branch mun. Chişinău, str. Bogdan - Voievod, 1/1 

22 Agency no.26 of the Făleşti Branch or. Făleşti,  str.  Mihai Eminescu, 7 

23 Agency no.28 of the Briceni Branch r-nul Briceni, or. Lipcani, str. Frunze, 3 

24 Agency no.29 of the „Tudor Vladimirescu” Branch Activitatea este temporar suspendată 

25 Agency no.30 of the Ocnița Branch r-nul Ocnița, or. Otaci, str. Prieteniei, 147 

26 Agency no.31 of the „Onest” Branch mun. Chişinău, șos. Munceşti, 95  

27 Agency no.32 of the „Centru” Branch mun. Chişinău, str. 31 August 1989,  79/1 

28 Agency no.33 of the Bălţi Branch mun. Bălţi, str. Alexandru cel Bun, 1 

29 Agency no.36 of the Briceni Branch r-nul Briceni, s. Corjeuţi 

30 Agency no.40 of the „Onest” Branch mun. Chișinău, bd. Decebal, 6 

31 Agency no.41 of the Anenii Noi Branch or. Anenii Noi, str. Parcului, 1/A 

32 Agency no.42 of the Străşeni Branch Activitatea este temporar suspendată,  

33 Agency no.43 of the Hîncești Branch mun. Hîncești, str. Chişinău, 8, nr. 1 

34 Agency no.44 of the Comrat Branch s. Congaz, str. Lenin, 51/1, UTA Găgăuzia 

35 Agency no.46 of the „Tudor Vladimirescu” Branch mun. Chişinău, str. Uzinelor, 11 

36 Agency no.47 of the „Negruzzi” Branch mun. Chişinău, str. Piaţa Gării, 1  

37 Agency no.48 of the Cimişlia Branch or. Cimişlia, str. Barbu Lăutaru, nr. 001 

38 Agency no.49 of the Cimişlia Branch r-nul Basarabeasca, or. Basarabeasca, str. Karl Marks, 95 

39 Agency no.51 of the „Negruzzi” Branch mun. Chişinău, bd. C. Negruzzi, 4/2 

40 Agency no.52 of the Orhei Branch mun. Orhei, str. Mihai Eminescu, 10 

41 Agency no.53 of the Floreşti Branch or. Floreşti, str. 31 August 1989, 34 
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42 Agency no.54 of the „Decebal” Branch mun. Chişinău, bd. Decebal, 91, of. 62V 

43 Agency no.56 of the Ungheni Branch mun. Ungheni, str. Naţională, 18, nr. 2 

44 Agency no.57 of the „Flacăra” Branch mun. Chişinău, com. Truşeni, sat. Dumbrava, str. Buiucani, 
1a 

45 Agency no.58 of the „Testemițanu” Branch mun. Chişinău, str. N. Testemițanu, 37  

46 Agency no.59 of the „Negruzzi” Branch mun. Chişinău, bd. C. Negruzzi, 5 

47 Agency no.60 of the „Testemițanu” Branch mun. Chişinău, str. N. Testemițanu, 29  

48 Agency no.61 of the „Zorile” Branch mun. Chişinău, str. Pietrăriei, 3 

49 Agency no.62 of the Drochia Branch or. Drochia,  str. 31 August 1989, 33 

50 Agency no.63 of the Edineţ Branch mun. Edineţ,  str. 31 August 1989, 8/B 

51 Agency no.64 of the Hîncești Branch mun. Hîncești, str. Chişinău, 2 

52 Agency no.65 of the Cimişlia Branch or. Cimişlia, str. Barbu Lăutaru, nr. 4/1 

53 Agency no.70 of the Cahul Branch mun. Cahul, str. 31 August 1989, 13v/3 

54 Agency no.71 of the Cahul Branch mun. Cahul, str. Sanatoriului, 2/A 

55 Agency no.72 of the Soroca Branch mun. Soroca, str. Ştefan cel Mare, 123 

56 Agency no.74 of the Bălţi Branch mun. Bălţi, str. Decebal, 101 

57 Agency no.75 of the Ceadîr-Lunga Branch mun. Ceadîr-Lunga, str. M. Gorki, 11/1, UTA Găgăuzia 

58 Agency no.76 of the Bălţi Branch mun. Bălţi, str. Calea Ieşilor, 104 

59 Agency no.77 of the „Stabil” Branch mun. Chişinău, str. Maria Drăgan, 11 

60 Agency no.78 of the „Negruzzi” Branch mun. Chişinău, str. A. Puşkin, 24 

61 Agency no.79 of the „Burebista” Branch mun. Chişinău, str. Burebista, 40/2 

62 Agency no.80 of the „Stabil” Branch r-nul Dubăsari, s. Coşniţa 

63 Agency no.81 of the Bălţi Branch mun. Bălţi, str. Ștefan cel Mare și Sfânt, 2 

64 Agency no.82 of the Donduşeni Branch or. Donduşeni, str. Feroviarilor, 10/1 

65 Agency no.83 of the „Invest” Branch mun. Chişinău, or. Cricova, str. Chișinăului, 84, nr. 104 

66 Agency no.84 of the Nisporeni Branch or. Nisporeni, str. Marii Adunări Naționale, f/nr. 

67 Agency no.85 of the „Centru” Branch mun. Chişinău, str. Uzinelor, 8 

68 Agency no.87 of the „Durlești” Branch mun. Chişinău, or. Durleşti, str. Gh. Ureche, 10/4 

69 Agency no.88 of the Soroca Branch mun. Soroca, str. Independenței, 24 

70 Agency no.89 of the Cahul Branch mun. Cahul, str. Fântânilor, 23/1 

71 Agency no.90 of the Ungheni Branch r-nul Ungheni, or. Cornești, str. Gavriil Muzicescu, 18 

72 Agency no.91 of the „Ștefan cel Mare” Branch mun. Chişinău, str. Columna, 81, nr. 2 

73 Agency no. 93 of the „Burebista” Branch mun. Chişinău, bd. Dacia, 47/2 

74 Agency no. 94 of the Sîngerei Branch or. Sîngerei, str. Boris Glavan, 2, nr. 31 

75 Agency no.95 of the „Alba-Iulia” Branch mun. Chişinău, str. Alba-Iulia, 75 

76 Agency no. 96 of the „Renaștere” Branch mun. Chişinău, str. Albișoara, 38 

77 Agency no.98 of the Ungheni Branch r-nul Ungheni, com. Sculeni, str. Ștefan cel Mare, 104 

78 Agency no.99 of the Comrat Branch mun. Comrat, str. Tretiacov, 19/A, UTA Găgăuzia 

79 Agency no.100 of the Leova Branch or. Leova, str. Ștefan cel Mare și Sfânt, 65/1 

80 Agency no.101 of the „Telecentru” Branch mun. Chişinău, șos. Hîncești, 53/B 

81 Agency no.102 of the „Premium” Branch mun. Chişinău, bd. Ștefan cel Mare și Sfânt, 8 

82 Agency no.104 of the „Alba-Iulia” Branch mun. Chişinău, str. Onisifor Ghibu, 7/3 

83 Agency no.105 of the „Burebista” Branch mun. Chişinău, șos. Muncești, 388 

84 Agency no.106 of the Bălţi Branch mun. Bălţi, str. Bulgară, 70 

85 Agency no.107 from Ștefan Vodă of the Căuşeni 
Branch   

r-nul Ștefan Vodă, or. Ștefan Vodă, str. Alexandru cel Bun, 
28 

86 Agency no.108 from Ștefan Vodă of the Căuşeni 
Branch 

r-nul Ștefan Vodă, or. Ștefan Vodă, str. 31 August 1989, 7 

87 Agency no.111 of the „Centru” Branch mun. Chişinău, str. Vasile Alecsandri, 103 

88 Agency no.112 of the „Premium” Branch mun. Chişinău, str. Armenească, 44 

89 Agency no.113 of the „Alba-Iulia” Branch mun. Chișinău, str. Paris, 47/A 

90 Agency no.114 of the „Negruzzi” Branch mun. Chişinău, bd. C. Negruzzi, 5 

91 Agency no.115 of the „Telecentru” Branch mun. Chişinău, str. Pietrarilor, 2 

92 Agency no.116 of the Ungheni Branch mun. Ungheni, str. Decebal, 19/B 

93 Agency no.117 from Giurgiulești of the Cahul 
Branch 

r-nul Cahul, s. Giurgiulești, str. Independenței, 51 



P-Public 
Annual Report of Bank for 2019 year           

 

 
54 
 

94 Agency no.121 from Mereni of the Anenii Noi 
Branch 

r-nul Anenii Noi, s. Mereni 

95 Agency no.143 of the „Negruzzi” Branch mun. Chișinău, str. Alexandru Hâjdeu, 47 

96 Agency no.145 of the Bălţi Branch mun. Bălţi, str. Ivan Franco, 44/A 

97 Agency no.148 from Țaul of the Donduşeni 
Branch 

r-nul Donduşeni, s. Țaul 

98 Agency no.154 of the Șoldănești Branch or. Șoldănești, str. Păcii, 16/1 

99 Agency no.178 from Ghindești of the Florești 
Branch 

r-nul Florești, or. Ghindești, str. Fabricii, 3 

100 Agency no.183 from Căinari of the Căuşeni 
Branch 

r-nul Căuşeni, or. Căinari, str. Trandafirilor, 57 

101 Agency no.195 of the „Flacăra” Branch Activitatea este temporar suspendată 

102 Agency no.198 of the „Renaștere” Branch mun. Chişinău, str. Calea Moșilor, 5/1 

103 Agency no.200 of the „Renaștere” Branch mun. Chişinău, str. Socoleni, 18 

104 Agency no.202 from Vadul lui Vodă of the „Stabil” 
Branch 

mun. Chişinău, or. Vadul lui Vodă, str. Ștefan cel Mare, 17 

105 Agency no.203 from Măgdăcești of the „Moscova” 
Branch  

r-nul Criuleni, s. Măgdăcești 

106 Agency no.213 of the Edineț Branch mun. Edineț, str. Independenţei, 101 

107 Agency no.219 of the „Zorile” Branch mun. Chişinău, str. Calea Ieşilor, 8 

108 Agency no.228 from Otaci of the Ocnița Branch r-nul Ocnița, or. Otaci, str. Prieteniei, 26/C 

109 Agency no.245 of the „Ștefan cel Mare” Branch mun. Chișinău, str. A. Pușkin, 41 

110 Agency no.254 from Biruința of the Sîngerei 
Branch 

r-nul Sîngerei, or. Biruința, str. Unirii, 4 

111 Agency no.263 of the Telenești Branch or. Telenești, str. Dacia, f/nr. 

112 Agency no.272 of the „Mircea cel Bătrîn” Branch mun. Chişinău, str. Ginta Latină, 12/8 

113 Agency no.278 of the „Burebista” Branch mun. Chişinău, șos. Muncești, 271/A 

114 Agency no.288 of the „Burebista” Branch mun. Chişinău, str. Sarmizegetusa, 35 

115 Agency no.290 of the „Ciocana” Branch mun. Chişinău, str. Profesor Ion Dumeniuc, 12/A 

116 Agency no.292 of the Căuşeni Branch or. Căuşeni, str. Mihai Eminescu, 24/aaz 

117 Agency no.293 of the „Premium” Branch mun. Chişinău, str. Bulgară, 47 

118 Agency no.294 of the Soroca Branch mun. Soroca, str. D. Cantemir, 24/a 

119 Agency no.296 of the Donduşeni Branch or. Donduşeni, str. Feroviarilor, 4 

120 Agency no.297 of the Comrat Branch mun. Comrat, str. Lenin, 11/g, UTA Găgăuzia 

121 Agency no.298 of the Ceadîr-Lunga Branch mun. Ceadîr-Lunga, str. Lenin, 2/A, UTA Găgăuzia 
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