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The year 2021 was an unusual year, post pandemic, in 
which all participants of economic processes revised the 
ways of economic activity, organization of working time, 
there were changed many visions and approaches, there 
was given the impetus for digitization in several areas, 
among which the banking activity. The accelerated 
development of electronic services, the ability to create 
and offer solutions in the field of IT and Communications 
has become an important factor of success and 
resistance against market shocks. 

In 2021, the economic agents and the population faced 
the most essential economic consequence of the 
pandemic crisis: the acceleration of inflation. The 
demand decreased during the pandemic in 2020 has 
multiplied already in the next year, i.e. in 2021, thus 
creating shortages of goods, services and resources and, 
respectively, increasing prices. At the same time, global 
economic growth was above the expected level, 
recovering the losses caused by the pandemic crisis.

The increase in aggregate demand in 2021 was also 
supported by banks, which offered customers loans on 
favorable terms. The lending activity was permanently 
under the supervision of the Bank's Board of Directors 
throughout 2021. The bank became one of the market 
leaders in the lending sector according to the results of 
the year. The growth of the Bank's loan portfolio was 
unprecedented, contributing to the country's economic 
growth and forming the solid foundation of accelerated 
capitalization of the bank for future years.

In 2021, the owners of the bank obtained the opportunity 
to participate in the successes of the bank by paying 
dividends. All requirements and procedures of the 
National Bank of Moldova in this regard have been 
complied with. The size of the dividends amounted to 
MDL 55 per share with the nominal value of MDL 100, 

which is a sufficient level to provide the owners with a 
remuneration for the invested capital well above the 
inflation level, as well as to continue the bank's 
capitalization necessary for further development.

The Also in the reporting year, the Bank continued the 
implementation of the transformation strategy towards 
the most modern and advanced industry standards, 
developed and started in 2020 after taking control of the 
bank from the DOVERIE UNITED-HOLDING AD group 
(Bulgaria). Within the framework of the transformation, 
the process of changing the bank's Information System 
(core-banking system) was initiated, planned to be 
completed by the end of 2022, which is the core of the 
bank's digital transformation and the most expensive 
project of the bank. At the same time, the LONE 
automated lending system was implemented, the 
digitization process of the bank's services was 
continued, and solutions were implemented for the bank 
to become a model of financial transparency, 
performance and security in the field of international 
transfers and AML.

Message from the chairman of the supervisory board

Dr. Herbert Stepic
Chairman of the 

Board of Directors
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Nikolay Borissov
CEO and Chairman of the 

Management Board

The year 2021 was for Moldindconbank a year of 
transformations, based on the trust of our customers, 
which brought real benefits to both partners and 
European investors of the bank. We reconfirmed that we 
are efficient, innovative; we have products and services 
appreciated by hundreds of thousands of customers. We 
value the implementation of European best practices in 
banking, we pride ourselves on a team capable of facing 
any challenges, with which to grow together and to assert 
ourselves as leaders in more and more areas.

Moldindconbank’s management and team focused on 
implementing the business model based on European 
best practices. The bank is a leader in several segments 
of the banking market, including real estate loans, which 
responds with great understanding to the personal needs 
of individuals and provides financing for business 
development, including through the „Livada Moldovei” 
project. There is a lot of focus on efficiency, which is 
especially important in the context of the consequences 
of the COVID-19 pandemic.

In 2021, the Bank opened a Center for exclusively serving 
corporate customers. The companies and institutions 
that are serviced at Moldindconbank benefit here from 
additional advantages, such as convenience and speed 
of service. This is just a start of modernization. Our 
objective is to expand in the next 3 years the individual 
service model, applied in the Corporate Service Center, 
and in other offices of the bank.  

In 2021, the Bank also actively focused on increasing 
efficiency, managing to reduce the costs of running the 
business, without affecting the quality of services offered 
to customers. Their efforts were also appreciated by the 
British specialized magazine The Banker which found 
that Moldindconbank is the most efficient bank in 
Moldova.

The institution also focused on the retail segment, 
coming up with offers aimed at quick financing of 
personal needs. This implies that a large number of 
citizens have renovated the interior of their homes, 
bought goods to make their living more comfortable, 
financed their studies, vacations and many other needs, 
without the financial effort being a burden for them. In 
addition, Moldindconbank launched innovations through 
an unrivaled product on the local market – Platinum 
Pudra Card. The exclusive product has many advantages 
both in the Republic of Moldova and abroad, being 
appreciated by the Bank’s customers who are active 
people who value individuality, convenience and 
numerous advantages of this card.

ALWAYS THERE FOR YOU - this is the slogan of our bank, 
which by reforming into a digital bank turns into a new 
perception and quality with a real presence always there 
for the customer. The bank's electronic services are 
available 7/24 from mobile phones, laptops and other 
gadgets from any corner of the world and offer a wide 
spectrum of banking services. At the same time, 
Moldindconbank has the largest network of territorial 
subdivisions and a large park of ATMs and 
POS-terminals. Thus, we can say with certainty that we 
are always next to our customers. 

Moldindconbank is also the leader in the banking cards 
segment in the Republic of Moldova, with a share of 
about 38% and a portfolio of over 894 thousand issued 
cards, which means that every third card user in the 
country is our customer and we are always there for 
them.

The Bank maintains a high level of liquidity and 
capitalization that allow cushioning and minimizing the 
negative effects of potential crises on the bank’s activity.

In 2022, actions will continue to strengthen and develop 

market positions, to transform the bank in all areas of 
activity, to become a benchmark of industry standards. 
Special attention will be paid to digital banking 
technologies in order to offer customers the widest and 
most modern range of electronic banking services. 

We set out to transform the bank from the inside, and our 
goal is that the customers identify us as the best bank in 
the country, with services that make their lives and 
activities easier, save their money and time. Primarily, 
this is possible thanks to the team of professionals. I 
take this opportunity and thank them for their dedication, 
impeccable work and friendly spirit. All this makes us 
stronger and more efficient, whereas the customers and 
partners of Moldindconbank will be the first to benefit, 
and I thank them for the right choice of the bank and the 
trust given to us. 

Message from the CEO
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2. Overview

The contemporary banking sector is undergoing profound 
transformations. Digitization, the context of COVID-19, the pace 
at which things change around us challenge us to be more 
competitive and adapt. Our customers' expectations are growing, 
fueled by the extraordinary experience they have in everyday life 
in the era of Information Technologies. We must respond in the 
best way possible to the needs of our customers to be served 
qualitatively, quickly and efficiently. 

In 2021 the Bank followed the change program and 
transformation strategy, launched in 2020, meant to contribute to 
the manifestation of our core values such as "Customer-focused", 
"Best people", "Confidence and Accesibility", "Excellence". A 
number of projects have already changed the bank's activity, 
including: LONE (the solution for processing loans of individuals), 
EWS (the solution for monitoring the behavior of legal entities), 
SGRE (the solution for semi-automated processing of evaluation 
reports), DLP (the solution for preventing data leaks), iSign (the 
solution for electronic signing and storage of internal 
documents). At the same time, within the framework of the 
primary project of replacing the Bank’s information system, we 
proposed to establish the date of launch of the new core-banking 
planned for 2022.

In 2021 BC „Moldindconbank” S.A. achieved impressive results. 
The Bank consolidated its occupied market positions and 
managed to increase the market share on total loans up to 20.4% 
(+2.5 percentage points), including on loans granted to 
individuals up to 26.6% (+3.7 percentage points), being also the 
leader in increasing the portfolio of loans granted to individuals 
(MDL +2.4 billion) and the leader in mortgage lending (27.6% of 
the market). The bank's assets increased by 15% to MDL 24.4 bln, 
consolidating the second position in the domestic banking 
system after the size of the assets, while improving the structure 
(increased the share of loans) and their quality: non-performing 
assets decreased by MDL 286 mln., or 25.7% less than the 
previous year. The Bank managed to obtain the highest net profit 
so far in the amount of MDL 716 mln as of 31.12.2021, becoming 
the leader in terms of profitability.

Overview of the bank’s business framework in 2021 Bank’s achievements in 2021

  Maintaining the second position in the banking 
system and the market share of 20%. Bank volume 
growth: total assets (+14,8 percent), loan portfolio 
(+40,8 percent), deposit portfolio (+15,1 percent), 
which indicates the confidence of the population and 
economic agents. 

  The largest increase in the loan portfolio of 
individuals, by an average of MDL 196 million per 
month or by MDL 2 353 million during 2021, while the 
market share increased to 26,6% or by +3,7 p.p.

  The largest portfolio of mortgage loans in the 
banking system in the amount of MDL 3 154 million, 
while the market share constituted 27,6%, having 
increased by +6 p.p. in 2021. 

  Maintaining the leading positions on the payment 
card market. The Bank's share of the total cards in 
circulation as of 30.09.2021 constitutes 37,8 percent 
and amounts to 34,4% (cash) and 37,0% (non-cash) by 
the volume of transactions with payment cards. 

  Maintaining leading positions on the market of 
money remittance services by individuals. The Bank's 
market share as of 31.12.2021 constitutes 34,6%.

  Improving the quality of the loan portfolio: the sum 
of non-performing loans decreased by 13,4%, and the 
share of non-performing loans in the loan portfolio 
was 5,2% having decreased by 3,2 p.p.

  Demonstrating the high level of activity efficiency 
with the highest profitability indicators in the banking 
system: ROE=18.43%, ROA=3.07%.

  Ensuring continuity and compliance in all areas of 
activity of the Bank.
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Capital

21,3%

Deposits

21,0%

Assets

20,6%

Sursa: BNM
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Cards

37,8%

Remittances

34,6%

Loans

20,4%

Market shares as of 31.12.2021Position in the banking system

Assets
Loans
Deposits
Profit
Own funds

Profitability
Cards 
Remittances 
Network

1
2

Sursa: BNM

3. Our highlights in 2021
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KEY Indicators

3. Our highlights in 2021

The total assets of BC „Moldindconbank” S.A. increased in 2021 by 14,8% or 
amounted to MDL 3 138,8 million and reached the amount of MDL 24 416,7 million as 
of December 31, 2021. 

In the structure, the bank’s balance sheet have evolved positively both in the business 
area and in the risk resistance.

The assets have evolved according to the following trends:

  increase in the loan portfolio;

  maintaining high liquidity level;

  decrease in reserve requirements;

  decrease in investments in securities and NBM certificates;

  increase in tangible and intangible assets.

In the composition of assets, the gross loan portfolio amounted to MDL 11 492,7 
million as of 31.12.2021 and increased by MDL 3 328,3 million (+40,8%) compared to 
the previous year. 

The dynamics of loans by type of customers during 2021 is characterized by the 
increase in the share of loans granted to individuals (from 46 percent at the end of 
2020 to 53 percent as of 31.12.2021).

Financial position

15
Assets

%+

Billion MDL

2020 2021

21,3
24,4

Billion MDL

2020 2021

8,2 11,5

41
Loans

%+

Billion MDL

2020 2021

16,4
18,9

15
Deposits

%+

Billion MDL

2020 2021

3,7
4,1

12
Capital

%+

Million MDL

2020 2021

432

716

66
Profit

%+

21 278
8 164
16 447
3 699
432
2,2
12,4
52,1
31,7

872 447
1491
183
64
119
248

24 417 
11 493 
18 936
4 139 
716 
3,07
18,43
48,0
25,5

872 756
1545
164
70
94
258

Financial indicators
Assets, MDL million
Loan portfolio, MDL million
Deposit portfolio, MDL million
Own capital, MDL million
Net profit, MDL million
ROA, %
ROE, %
CIR, %
Own funds rate

Non-financial indicators
Number of customers
Number of bank employees
Bank subdivisions: 
   – branches 
   – agencies 
Number of ATM

31.12.2020 31.12.2021
The evolution of the Bank's liabilities in the structure, during 2021, was characterized by:

  increase in deposits;

  decrease in borrowings;

  increase in the equity from the profit.

The deposit portfolio, which represents 93% of the bank's debts, increased by 2 490 
million lei during 2021 (the largest contribution being the deposits of individuals +1 469 
million lei), which confirms the population's confidence in the bank's stability.

The Bank's equity reached MDL 4 139,2 million as of 31.12.2021, increased during the 
reported year by MDL 440 million (+12%) due to profit contribution.

Profit for the period amounted to MDL 716,4 million, being up by 65,8% compared to the 
previous year, in the conditions of the post-pandemic crisis, when all sectors of the 
national economy and the banking system have registered growth.

In 2021, the bank returned to the leading position in terms of efficiency in the ranking of 
domestic banks according to the indicators of return on assets (ROA) and return on 
capital (ROE).

ROA MICB

ROA banking
sector

1,7%

2020 2021

2,0%

2,2%

3,1%

9,6%

2020 2021

12,4%

12,4%

18,4%

ROE MICB

ROE banking
sector
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3. Our highlights in 2021
Compliance with the mandatory regulations

 
Min 10%
< 1,0
>20%

> 1,0

≤ 15%

≤ 30

≤ 20%

≤10%

≤10%
≤ +10%
≥ -10%
≤ +20%
≥ -20%
< 50%

Own funds, MDL million
Own funds rate 
Principle I of liquidity
Principle II of liquidity
Principle III of liquidity:

Up to one month including
Between one and 3 months including

Between 3 and 6 months including
Between 6 and 12 months including

Over 12 months
Exposure to a customer or group of related customers / Eligible capi-
tal of the Bank, %
Share of the first ten credit exposures in the total portfolio of loans 
and conditional commitments, which constitute the first ten expo-
sures by amount, %
Total exposures to related persons / Eligible capital of the Bank, %
Exposure to an affiliate and / or group of customers related to the 
affiliate of the Bank / Eligible capital of the Bank, %
Liability of the Bank’s officials / Own funds, %
Long open foreign currency position / Own funds, % 
Short open foreign currency position / Own funds, %
Sum of the long open foreign currency positions / Own funds, %
Sum of the short open foreign currency positions / Own funds
Total amount of investments in long-term tangible fixed assets  / Own 
funds, %

Prudential 
regulationIndicator 31.12.2020 31.12.2021

2 841
31,69
0,64
60,48
 
1,83
10,00
7,56
5,36
12,29
8,34

21,37

0,08

0,03

4,73
0,03
-1,05
0,06
-1,06
6,72

2 989
25,50
0,84
52,02
 
1,85
11,40
8,53
4,33
6,74
10,47

19,36

0,09

0,03

6,84
1,46
0,00
1,63
0,00
6,82

Information on share redemption
In 2021, the redemption by the Bank of its own shares did not take place.During 2021, the BC „Moldindconbank” S.A. complied with all prudential indicators established by the National Bank of Moldova..
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4. Our strategy
Bank’s strategy General strategic objectives:

THE BEST PEOPLE

We develop our people by encouraging responsibility, 
initiative and team spirit.

We recognise, value and reward their achievements.

OPENNESS AND TRUST
We are honest and open in all our actions.

By building trust we build a better bank.

EXCELENCE
We excibit a strong will for changes in order to delight 
our customers, employees, community and shareholders. 

We listen to our customers, being ever responsive and 
anticipating their needs.
We build a long lasting relationship that make positive 
difference for their life.

CUSTOMERS FIRST

KEY ACTIVITIES AND 
REVENUE STREAMS

Leader in retail segment (#1 based on loans).

Maintain leadership in terms of cards / alternative 
payment products.

KEY RESOURCES AND COSTS

Replace core banking and improve IT infrastructure.
Employer of Choice among Banks.
Improve Image and Brand.
Improve organizational set-up (lean).
Optimize branch network.
Performance measurement and monitoring 
(profitability, costs, KPI’s).
Processes review to reduce inefficiencies and costs.
Automation of business processes.

CUSTOMERS (VALUE, 
RELATIONSHIP, SEGMENTS, 
CHANNELS)

Have reshaped advanced remote channels.

Reshape debt collection process.

Centralized and optimized claim management.

Products and services based on customers needs.

Revision and reshape of core products’ processes.

Mission of the Bank is to provide banking services and products in accordance with the most modern and ad-
vanced standards to meet customer needs and shareholder expectations.

Vision of the Bank: BC „Moldindconbank” S.A. will be a transformed Client Centric Universal Bank with leading 
positions in retail, operating through efficient processes, referenced for quality and excellence, having a new 
brand and recognized as employer of choice among the Banks.

The following 4 core values will support the Bank in getting there:
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Inflation (%)

7,5

0,4

13,9

31.12.2019 31.12.2020 31.12.2021

13,9%+

Agriculture / Industry 
evolution (%)

-1,6

-27,2

49,9

Agriculture %
Industry %

2,0

-5,5

12,1

2020 20212019

12,1 %
+
49,9+

       Remittances 
evolution

-3,5%

21,6%

8,4%

1,2
1,5 1,6

Volume, billion USD
Growth, %

8,4%+

2020 20212019

5. Business environment

The global economy marked by the COVID-19 pandemic crisis that 
plunged most countries into recession was also felt in 2021. The 
economic impact was manifested by increased demand for raw 
materials and delivery difficulties that created preconditions for rising 
inflation. The rapid economic recovery and declining stocks have led to 
a 1,8 -fold increase in international gas prices since the beginning of 
the year. The redirection of gas to Asian countries at a higher price has 
led to a decrease in supply in the European region as a result, the price 
of gas in this region has increased considerably. In the second half of 
the year, it becomes clear that central banks will consider the need for 
anti-inflationary measures to mitigate the negative effects. 

The national economy follows the recovery trajectory after the decline 
caused by the pandemic crisis and the extreme climatic conditions in 
2020. 

Gross domestic product (GDP) in 2021 amounted to MDL 227,6 bln. 
(presenting comparative prices), having increased in 2020 by 13,9 
percent. 

The growth of GDP in 2021 was mostly driven by agriculture, forestry 
and fishing (bringing +4,2%), followed by the commerce (+2,2%), 
transport and depositing (+1,6%), information and communications 
(+1,2%), energy production and supply(+0,9%) etc. 

Construction had a negative impact on the change in GDP, which 
slowed economic growth by 1.6%.

The annual inflation rate (as of December 2021 compared to 
December 2020) made 13,9%,  being above the upper limit of the 
variation range of the inflation target set by the National Bank of 
Moldova (5% +/-1,5 p.p.).

In order to mitigate the disinflationary pressure, the NBM during 2021 
made 4 times decisions to change the base rate by increasing it from 
2.65% to 6.5%.

The Moldovan Leu from the beginning of 2021 has marked an 
appreciation of 4,9% against the Euro, and a depreciation of 3,1% 
against the US dollar.

The official reserve assets maintained by the National Bank of 
Moldova as of 31.12.2021 reached a value of USD 3 901,9 mln., having 
increased by 3,1% compared to the level recorded at the end of 2020.

Turnover in trade of goods and services increased in all components 
in 2021: retail trade by 12.0% (presenting comparative prices), market 
services provided to the population by 71.3% (presenting comparative 
prices), trade wholesale increased by 24.5% (in current prices), market 
services provided mainly to enterprises increased by 28.1%. Turnover 
from wholesale and retail trade of motor vehicles and motorcycles, 
their maintenance and repair, in current prices increased by 44.0% 
compared to 2020.

Agriculture, after a year of severe drought, benefited in 2021 from 
favorable climatic conditions and due to the implementation of 
high-performance technologies financed from bank loans to the sector, 
which increased by 6% in 2021. Global agricultural production grew by 
a record 49.9%. The increase in agricultural production was determined 
by the essential increase in vegetable production by 75.5%, the most 
productive being crops corn, sunflower and wheat, which recorded the 
highest increases. At the same time, animal production fell more than 
in previous years by -7%, given the continuous decline in livestock.

The industrial sector relaunched in 2021, recording an increase of 
12.1%, to which all industries contributed: the extractive industry 
(+11.9%), the manufacturing industry (+11.4%), energy production and 
supply (+16.1%).

The railway, road and air transport companies transported about 19,7 
million tons of goods in 2021, the volume that is higher by 19.2% 
compared with 2020. The volume of freight by motor transport, which 
has the priority in the structure of the goods transported (82,3%) 
amounted to 16,2 million tons and constituted 20,8% more compared 
to the previous year.

Investments increased moderately in 2021, against the background of 
the decrease in 2020. The volume of investments in fixed assets 
increased by 4.8%, amounting to about MDL 29.6 billion. Increase in 
investments of the economic agents oriented in new technologies, 
machines and equipment, as well as the increase of the investments in 
the public infrastructure were the basic factors that influenced the 
increase of the investments.

Exports and imports increased in volume. In 2021, exports increased 
by 27.5% and imports by 32.5%.

The negative balance of trade amounted to USD 7,18 bln., compared to 
USD 5,4 bln. in 2020. 

The coverage of imports with exports in 2020 constituted 43,7%, being 
lower by 2,2 p.p. compared to the previous year.

The total volume of money remmitances from abroad to individuals 
from the Republic of Moldova amounted to USD 1,6 billion in 2021, and 
increased by 8,4% compared to 2020. 

The currency structure of remmitance (recalculated in USD) was as 
follows: EUR – 1,06 billion,  USD –  0,5 million, RUB – 0,04 billion.

GDP evolution

3,6

-8,3

13,9

210,4 199,7 241,9

GDP billion MDL
GDP %

2020 20212019

13,9%+
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5. Business environment
Banking system
During 2021, in order to support the relaunch of economic 
activity, the National Bank of Moldova promoted stimulus 
monetary policy. Towards the end of 2021, as inflationary 
pressures intensified, the NBM took measures to counteract the 
negative effects. So:

The base rate applied to the main short-term monetary policy 
operations remained at 2.65% until the second half of 2021, 
after which it was increased in two installments to 6.5%. 

The norm of required reserves held on NOSTRO account at the 
NBM from the volume of resources attracted in Moldovan lei 
and non-convertible currency was decreased in the first half of 
the year in three installments from 32% to 26% and maintained 
until the end of 2021 at 26%. The reserve requirement in the 
volume of resources in USD, EUR and other convertible 
currencies remained unchanged at 30% throughout 2021. 

In the Republic of Moldova there are 11 banks licensed by the 
National Bank of Moldova, including 4 branches of foreign banks 
and financial groups.

The banking system of the Republic of Moldova is characterized 
by a high degree of concentration. Thus, as of 31.12.2021, the 
largest 4 banks (BC „MAIB” S.A., BC „Moldindconbank” S.A., OTP 
Bank S.A., B.C. „Victoriabank” S.A.) had 79,7 percent of assets, 
82,0 percent of deposits, 80,7 percent of loans. According to the 
profit, the top four banks have the share of 86,95 of the total 
profit obtained in the banking sector.

The fast economic recovery, the acceleration of domestic 
consumption and the stimulating monetary policy of the NBM 
during 2021 have boosted the impressive growth of loans to 
households and businesses (the volume of new loans increased 
by about 40%).

During 2021, the trend of consolidation of own funds continued 
in the banking sector, while maintaining a high level of liquidity. 
At the same time, the year 2021 was characterized by the 
increase of the profitability of the banking sector. As of 
31.12.2021, the profit in the banking system amounted to MDL 
2,3 billion, having increased by 53,3% (MDL 800,7 million) 
compared to the end of the previous year.

Total assets of the banking system as of 31.12.2021 constituted 
MDL 118,5 billion, having increased during 2021 by 14,2% (MDL 
14,7 billion).

As of 31.12.2021, the gross loan portfolio constituted 38,3 
percent of total assets or MDL 45,5 billion.

Bank investments in securities and certificates of the National 
Bank (CBN) registered a share of 15,9% (MDL18,8 billion), having 
decreased by 1,7 p.p. Other assets amounting to 18,8% (MDL 
22,3 billion)  are maintained by banks in other banks, in the form 
of cash,  tangible assets, intangible assets etc. Their share 
increased by 1,4 p.p.

During 2021, the gross loan portfolio increased by 23,5 percent 
(MDL10,7 billion) constituting as of 31.12.2021 the amount of 
MDL 56,4 billion. The increase in the loan portfolio is due to the 
increase in the balance of loans granted for 
purchase/construction of real estate – by 45,0% (MDL3,5 billion) 
up to MDL 11,4 billion and due to the increase of the consumer 
loans by 40,2% (MDL 3,0 billion) up to MDL 10,5 billion.

During 2021, in the banking sector continued the trend of 
increasing the balance of deposits, which increased by 10,4% 
during the reference period, constituting MLD 90,1 billion 
(deposits made by individuals constituted 62,1% of total 
deposits, deposits made by legal entities – 37,8% and deposits 
made by banks – 0,1%). 

The increase in deposits was due to increase in the deposits 
made by legal entities by MDL 5,3  billion (18,4%) and increase in 
deposits made by individuals by MDL 5,1 billion (10,1%). 

The capital of banks during 2021 increased by 8,7 percent 
(MDL1,6 billion), constituting MDL 19,4 billion. The increase in 
banks ' capital was mainly driven by the profit of MDL 2,3 billion.

Monetary policy

2,65%

32,0% 30,0%

26,0%

Norm of Required Reserves in MDL
Base Rate of NBM

Q4
2020

Q1
2021

Q2
2021

Q3
2021

Q4
2021

26,0% 26,0%

2,65% 2,65%
4,65%

6,50%

Assets of banking sector 
(billion lei)

40,4

11,8

38,4

45,6

18,3

40,0

54,6

18,8

45,1

Other assets
Securities investment
Loans total

2019 2020 2021

Loans (billion lei)

26,4

14,0

29,4

16,3

33,5

22,9

Loans of individuals
Loans of legal entities

2019 2020 2021

Deposits (billion lei)

28,0

22,8

33,3

28,9

38,4

34,0

Deposits of legal entites
Deposits of individuals

45,6 50,8 55,9

40.3
46,3

51,7

Deposits in MDL
Deposits in foreign currency

2019 2020 2021
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6. Business development
Lending
Lending is a priority of the BC "Moldindconbank" S.A, with 
important impact for customers, consumers and the national 
economy. In 2021, the Bank permanently offered lending 
solutions through dedicated campaigns, by adapting existing 
lending products to market requirements and customer needs or 
by periodically adjusting the price conditions offered to 
customers.

In the lending activity of individuals, the Bank focused on 
increasing the number and volumes of loans granted to clients 
with good payment capacity, improving the quality of the 
portfolio and reducing the response time and approval of clients 
' requests.

In this respect, we managed to implement the LONE- lending 
solution, which ensures the complete cycle of automated credit 
processing of individuals with appropriate functions and a 
simplified mechanism of decision - making for accepting credit 
requests, which allowed to increase the speed of examination 
of minimum credit requests by 2 times.

The Bank continued cooperation with real estate companies in 
consulting individuals when providing loans for the purchase of 
real estate.

For the categories of preferential clients (individuals with good 
credit history and/or individuals who receive salary and/or 
pension through the BC "Moldindconbank" S.A. cards) was 
offered a more advantageous interest rate.

During 2021, the portfolio of  loans granted to individuals 
registered a record increase in the amount of MDL 2353 mil 
(+63%) and amounted to MDL 6 071 mil as of 31.12.2021. Out of 
a total of MDL 22,850 mil per system, the Bank's share is 26.6 
percent. Of the total loan portfolio of the Bank, loans of 
individuals represent 52.8 percent, with 7.3 percentage points 
more compared to 31.12.2020. Such an increase in the loan 
portfolio held by individuals contributed to the advancement of 
market share in the main segments. Moldindconbank became 
the leader in the field of mortgage loans with a share of 27.6 
percent +6 p.p.), and in the sector of consumer loans it managed 
to strengthen its position with a share of 26.4 percent (+1.5 p.p.), 
registering the most significant increase on the system for 
granting loans to individuals.

In the lending activity of legal entities, the Bank adopts specific 
approaches to corporate and SME client segments. Thus, for the 
exclusive service of corporate clients, the independent 
subdivision is created - Corporate Department, which operates 
in separate modern headquarters, opened in 2021, in the center 
of Chisinau, intended for the exclusive service of Corporate 
clients. 

This fact stimulates the more efficient service of this segment of 
bank customers by providing optimal solutions and meeting 
their increasingly varied and complex needs. It also increases 
the efficiency of decision making and the quality of customer 
service, the fair assessment of individual and group risk.

Also, in 2021, the Bank completed the internal reorganization 
process in order to focus on the segment of small, micro and 
medium-sized enterprises.

The SME financing is a priority direction considering that small 
and medium-sized enterprises represent a majority part of the 
existing companies on the market, while contributing to the 
diversification of the Bank's loan portfolio.

In order to support micro, small and medium-sized enterprises, 
which are the main generator of a sustainable and 
progress-focused economic growth, in the context of the 
economic recovery process in 2021, the year in which the 
Republic of Moldova recorded the highest economic growth 
since independence, following the crisis generated by the Covid 
19 pandemic, the Bank still managed to provide the market with 
sufficient liquidity, but also resources for investment projects in 
order to develop business and the economy as a whole.

Also, in order to support the SME sector, the Bank continued its 
collaboration activity with the ODIMM, Moldindconbank being a 
partner of the Credit Guarantee Fund, which facilitated faster 
obtaining of credit resources for SME clients through state 
guarantees..

Increased attention is drawn to loans for financing agriculture 
and rural business (performing agricultural works, harvesting 
and post-harvesting of the fruit, etc.), as well as offering 
products for the given field, such as  Express Agro Credits.

Following the decision of the European Investment Bank, 
Moldindconbank was accepted as a financial partner in the 
project "Livada Moldovei". Thus, horticulturists and economic 
agents from related fields can benefit from financing in one of 
the Moldindconbank branches under advantageous conditions: 
tax and customs facilities, namely the application of the zero 
rate of VAT on imports and local deliveries, exemption from 
payment of customs duties, customs procedures, excises; high 
credit ceiling for the implementation of a project.

As of 31.12.2021, the Bank had a portfolio of loans of legal 
entities in the amount of MDL 5 421 mIl out of a total of mdl 33 
509 mil per system, which means a share of 16.2 percent and the 
second position on the market. Of the total loan portfolio of the 
BC "Moldindconbank" S. A., the loans of legal entities represent 
47.2 percent.

The total loan portfolio of the Bank as of 31.12.2021 is MDL 
11,492.7 million. The Bank still firmly holds the second position 
in the system, with a market share of 20.4 percent, increasing by 
2.5 percentage points in 2021.

At the same time, it is worth mentioning that in 2021 the Bank 
continued to work towards improving the quality of the loan 
portfolio. Thus, the share of non-performing loans in the loan 
portfolio as of 31.12.2021 amounted to 5.15%, compared to 
8.38% as of 31.12.2020.

During 2020, the Bank's customers continued to use 
documentary operations. 

Bank guarantees, offered to customers for the insurance of 
contractual obligations in commercial transactions.

Benefits of the bank guarantee for customers:

exclusion of the risk of non-compliance with the obligations 
assumed by the commercial contract;

elimination of mistrust between business partners, if they are 
at the beginning of the collaboration or the contract is carried 
out over a long period of time;

low costs compared to bank loans. 

As of 31.12.2021, the guarantee portfolio was about MDL 431 
million.

In 20210, the Bank focused on improving the quality of the 
guarantee portfolio and optimizing the related risks, setting 
tougher criteria and limits to insurance aimed at strengthening 
the collateral.

Documentary credit - form of settlement in international trade, 
which constitutes the firm commitment made by the issuing 
bank, on behalf of the buyer, to pay the seller the value of the 
goods, provided that the documents are presented, in strict 
accordance with the terms and conditions set out in the credit. 
The credit is the most complex and effective way to protect 
payment in export / import operations.

Documentary incasso – a bank instrument for the collection of 
money owed by the importer against documents submitted by 
the exporter, certifying the delivery of the goods. The bank 
provides mediation between the importer and the exporter of 
transmitting the documents - at the order of the exporter-and 
receives in return the money for the exported goods.

Factoring – the optimal financing solution that involves taking 
over the enterprise's claims, reflected in invoices and tracking 
them on each borrower.

Documentary operations

Legal entities
Individuals

       Loan portfolio (million lei)

8,%

4447

3718

8165

11,3%

4404

3156

7560

2019 2020

40,8%

5421

6071

11493

2021
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Payments cards and e-services

6. Business development

In 2021, the Bank continued the development and 
implementation of card products, revolutionary in the banking 
market of the Republic of Moldova, as well as attracting new 
customers.

As of 31.12.2021, the number of issued cards reached approx. 
894 thousand in circulation. As of 30.09.2021, the Bank's share 
in the total number of cards in circulation in the Republic of 
Moldova was 37.8 percent.

Due to a series of promotions related to card activation, the 
volume of non-cash transactions on the territory of the 
Republic of Moldova with cards issued by the Bank increased 
by approx. 57 percent as of 31.12.2021 compared to the 
previous year, and constituted approx. MDL 9 billion. The Bank's 
share increased from 35.5 percent (31.12.2020) to 37 percent 
(30.09.2021).

As of 31.12.2021, non-cash payments abroad through cards, 
issued by the Bank, increased by 48.2 percent or by MDL 896 
million. The share of MICB in total increased from 33.9% on 
31.12.2020 to 34.4 on 30.09.2021.

As of 31.12.2021, the number of installed POS-terminals 
constituted 7 684 units, and the number of ATMs constituted 
258 ATMs (including 91 Cash-in). The bank's ATMs with Cash-in 
functionality allow the card to be fed in 3 currencies both with 
the presence of the card and without. The share of 
replenishment of cash card accounts through Cash-in ATMs in 
the total number of cash card replenishment is about 89.02 
percent (31.12.2021), the growth rate of cash-in replenishment 
compared to the previous period increased by 22.64% (or by 407 
thousand).

In 2021, the network of “Recycler” type ATMs was expanded, 
which allows to increase the speed of service for customers, 
reducing the costs and resources of the bank for collecting and 
processing cash. ATM - Recycler recycles Cash-In to Cash-Out 
and ensures continuity of customer service; has an advanced 
security system for accepting and identifying banknotes; 
accepting / issuing a larger number of banknotes than the 
standard ATM - up to 200 banknotes per transaction).

Within the Bank, a wide range of innovative card products on the 
banking market of the Republic of Moldova is implemented 
being under continuous development:

“CASH-IN” and “CASH-IN Cardless” service,
“Mobile banking” and ”Web banking” application,
3D-Secure service,
Contactless cards,
P2P Transfer service (including www.transfer.md), 
Direct Transfer service,
VIP Exclusive package, (Visa Platinum, MasterCard Platinum, 

MasterCard Platinum Pudra  and MasterCard World Elite premium 
cards),

“Cash by Code”, “Cash-IN by Code” service.
SMS-notifications.

In 2021, the Bank implemented new functionalities in the Web 
Banking/Mobile Banking remote service systems:

  Launching the money transfer service from the card directly 
to the account of individuals and legal entities.

  Implementation of the option “Automatic capture "SMS OTP" 
and "Capture card data” by scanning with mobile phone / mobile 
device.

  Launch of the innovative project in the Republic of Moldova: 
Pudra Card - the first card of the premium category with a 
unique service package and exclusive design. 

P2P Transfer is becoming more and more popular – online 
transfer money directly from your personal card to any other 
card in the world (MasterCard or VISA). Customers have the 
possibility to make the transfer through several channels 
available both based on the card number and on the payee's 
mobile phone number: 

Web Banking; 
Mobile Banking;
www.transfer.md;
Bank’s ATMs.

The total number of P2P transfers for 2021 (including through 
other possibilities: web-banking, mobile-banking and bank 
ATMs) amounted to over 3.4 million of operations, constituting a 
volume of MDL 4 530 mil (volume increased by about MDL 1 631 
million, +56% compared to the same situation of the previous 
year).

The development of remote services is a priority direction in the 
bank's activity, even more aware in the pandemic conditions. 

Remote service solutions offered to individuals:
Web Banking - remote service through which customers can manage 
all card accounts at any time of the day and from any corner of the 
world.

Mobile Banking - mobile application that provides quick and secure 
access to your card accounts, directly from your mobile phone, 
anywhere and anytime.

SMS notifications - information service via SMS messages sent to 
the mobile phone about transactions made with the card and on the 
card account. Notifications are sent to subscribers of all mobile 
operators in Moldova.

Remote service solutions offered to legal entities:
Web business - remote banking system that provides the right 
solution for account management;

Mobile business - information and payment management service on 
the mobile phone.

SMS business - information service through informative SMS and 
detailed emails, sent in real time, whenever certain amounts of 
money enter or are withdrawn from the customer's current accounts.

During 2021, the Bank, together with its partners – Mastercard 
and VISA payment systems, organized promotional campaigns 
to attract new customers and activate existing customers, 
beneficiaries of payment cards. Promotional campaigns were 
also organized to activate payment card related products and 
services (P2P service, credit cards, e-Commerce, etc.).

442 137

36,0%
38,0% 38,2%

Active cards
Market share

Number of active cards

503 208 545 135

! Best on the market

2020 20212019

3 501

33,2%
35,5% 37,0%

Value of operations (milion lei)
Market share

Non-cash operations

5 779 9 075

! Best on the market

2020 20212019
2 899

+ 56%

P2P transfers (million lei)

2020 2021

4 530

258
ATM

7 648
POS
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Funding

Deposits of individuals and legal entities 

BC „Moldindconbank” S.A. offers a wide range of deposits with 
advantages, some of them being characteristic only to 
Moldindconbank:

Possibility of receiving a free bank card for receiving interest;

Possibility of replenishment of deposits, including with amounts 
received through money transfer systems without the mandatory 
presence of the customer;

Possibility of partial withdrawal from the deposit;

Automatic extension of the term of deposits;

Deposits intended for special categories of customers: retirees, 
children;

Minimum amount available and no maximum amount of the deposit;

Lack of fees for the opening and closure of deposit accounts.

BC „Moldindconbank” S.A. is on the second position in the 
deposit banking market, with a share of 21 percent. 

Thus, as of December 31, 2021, the Bank's total client deposits 
portfolio amounted to MDL 18 936 million, out of which 70.8 
percent are deposits made by individuals, which denotes the 
credibility of the population towards BC „Moldindconbank” S.A. 
Thus, on 31.12.2021, the market share of deposits made by 
individuals constituted 24 percent.

Cooperation with the E-government Agency (MPay 
government service)

In 2021, the Bank continued the collaboration agreement with 
the E-Government Agency and the Ministry of Finance - on the 
transfer of social benefits to the accounts of beneficiaries of 
social payments (pension for age limit, disability, maternity 
leave, childcare, etc.).

The Bank's portfolio includes 8 money remittance systems 
covering virtually all countries in the world. In the geographical 
development of remittance systems, the focus is on the 
countries with the most active labor migration of Moldovan 
citizens: the Russian Federation, Italy, Israel, Spain and others.

In 2021, a new service was launched that offers customers the 
opportunity to receive money remittances sent from specific 
countries by mobile application users directly to their personal 
card only based on their mobile phone number, in a fast, secure 
way, at any time of the day, 24/7.

For 2021, the volume of money remittances made through the 
Bank amounted to USD 569 mil. up by 7.4% compared to 2020.  
By the volume of money remittances received and processed, 
the BC "Moldindconbank" S.A. is the leading bank on the 
domestic banking market, holding a market share of over 34 
percent.

This considerable share of the Bank can be explained, first of all, 
by the largest network of subdivisions, which is present in all 
districts of the Republic of Moldova.

In the Bank is implemented innovative Direct Transfer service, 
which offers the most convenient and simple way to receive the 
money transferred from abroad, directly to the personal card or 
to the deposit account.

At the end of 2021, the bank operated 164 exchange offices, 
which carried out foreign exchange operations in 7 currencies. 

The basic foreign currencies that are the object of foreign 
exchange operations are the Euro and the US dollar, with which 
98% of operations have been carried out in 2021.

The share of operations in Euros is also predominant during 
2021 and constitutes 85 percent, in US dollars - 13 percent, being 
followed by RUB with 1.24 percent.

In 2021, the turnover of foreign exchange operations through the 
bank's foreign exchange offices amounted to MD 9,207 million.

BC "Moldindconbank" S. A. is one of the most active banks on 
the foreign exchange market in cash and transfer, performing 
foreign exchange operations through the most developed 
network of branches and agencies located throughout the 
country. Thus, the Bank carries out a wide range of foreign 
exchange operations in EUR, USD, RUB, RON, UAH, CHF, at the 
request of the bank's customers (individuals and legal entities), 
which include:

Buying / selling foreign currency in cash against Moldovan lei/ 
against another foreign currency;

Purchase / sale of foreign currency by transfer against Moldovan 
lei/against another foreign currency on behalf of the customer;

Buying / selling foreign currency by transfer or cash against 
Moldovan lei by bank cards using the network of ATMs (ATM) and 
remote electronic services (web-banking);

The Bank performs operations for the purchase/sale of foreign 
currency on behalf of individuals and legal entities that have 
opened accounts in BC "Moldindconbank" S. A., based on the 
application for the sale/purchase of foreign currency presented 
to the Bank in original, on paper or through the remote banking 
service system – MICB Web-Business, at the rate set by the 
Bank, without charging any additional fees.

The Bank's rate of purchase/sale of foreign currency is 
established depending on supply and demand and reflects the 
movements on the interbank foreign exchange market, which 
contributes to the efficient execution of customer transactions.

The Bank’s customers, both legal entities and individuals, have 
access to a wide range of banking services, allowing them to 
efficiently and safely manage the flow of money, including:
 keeping accounts in different currencies;
 payments and receipts in lei or foreign currency;
 preparation of payment documents;
 currency conversion operations;
 international transfers;
 cash collection and release;
 support in resolving uncertainties;
 information on transactions made;
 DHL, TNT, UPS delivery services, etc.

6. Business development
Money remittance Foreign exchange operations Servicing customer accounts 

and cash transactions

The Bank is a bancassurance agent based on the mandate 
granted by the insurer, concludes on behalf and from the 
account of the insurer insurance contracts with third parties 
according to the conditions stipulated in the mandate contract. 

The Bank has concluded cooperation agreements with four 
insurance companies. Based on these mandate contracts the 
Bank concludes contracts with legal entities and individuals 
regarding the following types of insurance:
 insurance of assets and other patrimonial interests;
 optional accident insurance;
 medical insurance for travel abroad;
 compulsory insurance for internal motor vehicle liability;
 compulsory insurance for external motor liability „Green Card”;
 optional motor vehicle insurance (AUTO CASCO);
 comprehensive travel insurance for Premium segment 
cardholders („Exclusive” category);
 other types of insurance.

Bancassurance

Remittances 
(million USD)

463

2019 2020

530

34,6%

2021

569

! Best on the market

Market share







14



micb.mdANNUAL MANAGEMENT REPORT 2021

Cash collection

Collection services represent a professional approach to the 
problem of transportation of money and other values.

BC „Moldindconbank” S.A. provides the following services to 
economic operators:

collection and transportation of money in sealed bags and their 
registration in the client's account;
transport under escort of the client, on the route specified by the 
client, with cash means or other values;
transport of cash and other bank values, supply of cash and take 
over the cash surplus of the Bank's subdivisions;
cash supply of ATMs and payment terminals;
transport of value documents, nominal cheques, bank cards, 
payment and settlement documents on the specified route;
handing over the excess cash and raising the values in/from the 
NBM;
transporting cash to other licensed banks.

In this regard, in order to ensure the integrity and security of 
money and other assets, the Bank has: 

specialized and modern equipment;
special vehicles, including armored vehicles;
means of radio communication, sound-signaling and lighting 
devices;
own cash-in-transit service composed of qualified cash couriers, 
who have passed specialized training courses and possess practical 
skills in dealing with money and other values;
centers with cashing activity, located in the Central Office of the 
Bank and in 9 territorial branches, which cover the total territory of 
the Republic of Moldova.

Proceeding from the increase in the volume of receipts in 2021, 
the automation of cash processing operations in the treasury 
was achieved, by implementing the new equipment for counting 
and sorting banknotes, which increased the productivity of the 
process 2 times.

The Bank is in cooperation with hundreds of service providers, 
having approximately 800 contracts concluded

for receipt of payments: Internet and TV operators, providers of 
electricity, natural gas, heat, telecommunication operators, 
tourism agents, charity organizations, etc. 

The bank collaborates with the largest service providers: 
Infocom, Premier Energy, Moldovagaz, Moldtelecom, Info Bon, 
Infosapr, Apa-Canal Chisinau, Starnet, Orange, Moldtelecom, 
Moldcell.

The Bank accepts payments from the population both through 
the network of branches and agencies and through remote 
channels (Web banking and Mobile banking).

In 2021, the implementation of the new technical solution for 
processing payments from the population was completed, 
which allows the creation of the individual "payment basket" for 
the payer, simplifies and automates the operational process and 
reduces the customer service time by 2 times.

The share of payment documents processed through remote 
banking systems (Web banking and Mobile banking), during 
2021, reached a share of 73% in total payments per Bank.

Payment services are grouped by the following categories:
lutility services;
telecommunications;
tourism;
education and sports;
financial;
public services (kindergartens, fines, taxes, etc.);
other types of services.

In the process of accepting payments, the bank cooperates with 
the following partners:

ICS "QSystems" S.R.L. - payment service providers are registered in 
the system FACTURA.MD 
Government Electronic Payment Service (MPay).

As a primary objective, set by the Bank in order to streamline and 
optimize the process of receiving payments from the population, 
it is to streamline the customer's service in terms of the time 
used by the bank employee when servicing and the client's 
waiting time in the service process.

In order to promote operational efficiency in accepting 
payments from the population, the Bank offers optimal rates 
when negotiating and concluding contracts for accepting 
payments from payers in favor of service providers, which 
contributes to increasing their number and the possibility for 
payers to service themselves at a single counter.

BC „Moldindconbank” S.A. offers to individuals and legal entities 
services of keeping values in safety boxes - a system of 
individual safes with boxes for keeping values of different sizes: 
large, small and medium.

The safety vault is equipped with modern security system and 
has several degrees of protection, including chip-based 
electronic system, as well as an automatic gas fire extinguishing 
system. 

Service provision locations: 
 Chisinau, „Centru” Branch
 Chisinau, „Testemițanu” Branch
 Chisinau, „Kiev” Branch
 Balti, „Bălţi Centru” Branch

6. Business development
Payments receipt from the 
population

Rental of safety boxes

The Bank provides the ESCROW service for individuals and legal 
entities. The purpose of the ESCROW service is to protect 
participants in commercial transactions. This service provides 
maximum security to the contracting parties, ensuring that the 
seller obtains the price of the goods sold and the buyer acquires 
ownership of the purchased goods. 

The pledged-deposit can be constituted in MDL or foreign 
currency, it is not limited in terms of amount, and its period of 
validity is between the date of placing the amount of the security 
deposit in the ESCROW account (inclusive) and the date of its 
transfer, its period of validity is between the date of placing the 
amount of the security deposit in the ESCROW account 
(inclusive) and the date of its transfer, provided that the 
contractual obligation has been fulfilled.

ESCROW service is applicable to transactions related to the 
transfer of ownership of a property (apartments, private houses, 
commercial premises, land, cars, etc.) under a sale - purchase 
contract.

ESCROW service
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In 2021, the objective was pursued to optimize the Bank's 
network of subdivisions and increase its efficiency, so that a 
large number of customers can benefit from the wide spectrum 
of banking services and products, served qualitatively, in 
convenient locations.

Thus, during 2021 the following actions were taken:

1. 6 subdivisions have been reorganized:
Ag. 4 of the “Burebista” Branch into “Zelinski” Branch;
Ag. 272 of the “Mircea cel Bătrîn” Branch into “Ginta Latină” Branch;
Ag. 290 of the  “Ciocana” Branch into “Dumeniuc” Branch;
Ag. 288 of the “Burebista” Branch into “Sarmizegetusa” Branch;
Ag. 108 of the Căușeni Branch into Ștefan Vodă Branch;
Ag. 80 of the “Stabil” Branch into Coșnița Branch.

2. A new subdivision has been opened in the area with great 
potential for lending to individuals:

Ag. 300 of the “Zorile” Branch.

3. 2 subdivisions were relocated in areas with a higher flow of 
customers:

Ag. 32  of the “Centru” Branch;
Ag. 219 of the “Stabil” Branch;

4. In order to improve the working conditions of employees and 
customer comfort, the premises of 3 subdivisions have been 
renoovated:

Orhei Branch;
“Invest” Branch;
Ag. 112 of the “Premium” Branch.

As of 31.12.2021, the Bank had a territorial network composed of 
164 subdivisions - the largest in the banking system, including:

70 branches (34 located in Chisinau and 36 located in the 
districts of the country);
94 agencies (40 located in Chisinau and 54 located in the districts of 
the country).

The list of subdivisions of the BC "Moldindconbank" S. A., as of 
31.12.2021 is presented in Annex 6.
In 2021, the Bank has opened a Center for exclusively serving 
corporate clients, located on Tighina Street, right in the heart of the 
capital. As a result, companies and institutions can benefit from 
such additional advantages as convenience and speed of 
service, complete business solutions and consulting services, 
specialized assistance with individual approaches and tariffs. 
Another element that contributes to the provision of quality 
services is the scheduling of visits for corporate clients, so that 
each of them gets enough time. Another innovation is that the 
Bank also provides access to modern conference rooms, where 
customers can discuss financial solutions, for example, with 
their partners, without wasting time on further travel and 
consulting.

During 2021, the Bank's ATM network was modernized and 
streamlined. There were installed 5 Recycler type ATMs, which 
perform the recycling of cash inputs into cash outputs, thus 
generating permanent and rapid internal rotation of money 
means, which streamlines/improves the level of customer 
service.

As of 31.12.2021, the Bank had a territorial network consisting 
of 258 ATMs (including – 91 Cash-in type), of which in Chisinau 
– 125 (including 50 Cash-In type) and in the territory – 133 
(including 41 Cash-in type).

The bank’s network of subdivisions

70
branches

94
agencies
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The bank's information system is continuously growing and 
developing, with modern virtualization, aggregation, storage, 
redundancy and scalability systems to ensure the continuous 
development of business processes according to the bank's 
development strategy.

The bank has two data centers, one basic and one backup, 
made according to the best practices in the field that ensure 
confidentiality, availability and integrity of systems including for 
ensuring business continuity.

The bank is licensed in Visa and Mastercard payment systems 
with the status of the main member and owns its own card 
processing center, based on the technologies of the company 
OpenWay. The processing center served at the end of 2021 
about 894 thousand cards, 7 684 POS-terminals and 258 ATMs. 
The processing center is audited annually according to PCI-DSS 
standards.

The bank is the undisputed leader in the ATM segment in the 
Republic of Moldova, being the first bank to implement cash-in 
ATM including multi-currency, the first bank to implement cash 
by code and P2P transfer technologies at ATMs. The process-
ing center serves customers by offering them a wide spectrum 
of related services such as: issuing, acquiring, e-commerce, 3D 
Secure, SMS notification, P2P through VISA Direct and Master-
Card MoneySend and high-performance remote service sys-
tems.

The remote service systems of the bank are intended for both 
bank customers and customers of other banks in the Republic 
of Moldova.

The bank has unique systems in remote payment servicing 
through money remittance systems and cooperates in this area 
with 8 systems. 

Remote service systems for individuals are also intended for 
mobile devices offering solutions on Android and iOS plat-
forms. The functionalities are unique for the Republic of Moldo-
va and in general the bank is a promoter of the development 
trends of technologies in the field of remote service of individu-
als.

The remote service systems of the bank allow the payment of 
invoices to hundreds of service providers in the Republic of 

Moldova and already serve the share of 73 percent of the total 
number of related payments made in the bank.

In 2021, we managed to implement technical solutions that increased 
the speed of customer service and improved the working conditions of 
bank workers:

LONE - the solution to process the loans of individuals,

EWS - the solution for monitoring the behavior of legal entities,

SGRE - the solution for semi-automated processing of evaluation 
reports,

DLP - the solution to prevent data leakage,

iSign - the solution for electronic signing and storage of internal 
documents,

Electronic archive – automated scanning and distribution / archiving 
of documents,

VOIP (IP telephony) – unified system for telephone communication 
and data transmission.

7. Information technologies

17



micb.mdANNUAL MANAGEMENT REPORT 2021

Taking into account that 2021 was also impacted by the 
COVID-19 pandemic one of the main tasks in the field of human 
resources remained to ensure the continuity of the Bank's 
activity as well as to ensure the conditions for the social and 
medical protection of the Bank's employees. In this respect, the 
Bank followed the decisions of the Commission for Emergency 
Situations and the National Extraordinary Public Health 
Commission of the Republic of Moldova, continued to offer the 
employees the possibility of remote work by providing the 
necessary protective and hygiene equipment. At the same time, 
the Bank promoted and encouraged vacination among 
employees by offering days off until the respective decision of 
the Moldovan Government, established contacts with medical 
institutions for vaccination appointment.

As of December 31, 2021, the staff of BC "Moldindconbank" S.A. 
constituted 1545 employees, the turnover being 12.53%.

During the year, the structure of the Front office was 
strengthened by opening 6 new branches and the structure of 
the Headquarters by reorganizing the areas of activity and some 
departments. The management structure of the Bank was 
strengthened by attracting high-level specialists from both the 
domestic and European markets. Also, the Information 
Technologies Department was reinforced with qualified 
specialists 

During the reporting period, increased attention was paid to 
compliance with the requirements of the Law on the activity of 
banks 202/2017, the regulations of the National Bank of 
Moldova, the requirements towards the members of the 
management body and the persons holding key positions. The 
improvement of the remuneration system to the requirements of 
the regulatory framework and the business strategy was 
continued.

8. Human resources management

The year 2021 was marked by important investments in 
professional and career development. These investments 
concerned the opening of a modern Training Center within 
Moldindconbank and the acquisition of the license for the 
E-learning platform. For the first time the team of trainers of the 
Bank was created.

The budget for training an employee in 2021 increased by 35% 
compared to the previous year, up to MDL 1500. Regarding the 
average duration of training, 19 205 hours or 12 hours of 
training/1 FTE were invested in the training of the Bank's staff, 
96% of the employees benefited from at least one training.

More attention was drawn to the field of Sales and Booster, 61% 
of the training hours per Bank being dedicated to increasing the 
skills of selling products and services. In this respect, courses 
were organized for 253 employees in the lending field and 140 
employees in the accounting field. Additionally, with the 
sponsorship of Visa, the educational marathon in the field of 
sales was organized for 800 Front office employees.

Of the total training hours per Bank, 23% were dedicated to 
Business English, Machine Learning, Train the Trainers and Open 
Way Services courses, and another 16% of the total number of 
hours were dedicated to management, risk and compliance.
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9. Risk management
Risk management framework
Risk management process within the BC „Moldindconbank” S.A. 
ensures to create a framework for the effective management of 
the following types of risk, which the Bank may be exposed to: 
credit risk (including counterparty credit risk, settlement risk, 
concentration risk and residual risk related to credit mitigation 
techniques), risk of exposure to related parties, market risk, 
interest rate risk in the banking book (IRRBB), liquidity risk, 
strategic risk, operational risk, reputational risk, country/transfer 
risk. For this purpose, the Bank has the strategies, policies, 
manuals, regulations and other internal bylaws.

The Bank has a risk management function, represented by the 
Risk Department (RD), which is an independent subdivision of 
the Bank, subordinated to the Head of the Risk Area with 
functional reporting to the member of the Managing Board 
responsible for the Risk Area and with direct reporting to the 
Board of Directors of the Bank. The independence in the activity 
of the respective subdivision is ensured by reporting directly to 
the Board Directors of the Bank.

In the Significant Risk Management Policies the risk appetite for 
all types of risk has been established according to the „traffic 
light” principle, and, depending on the level of risk determined, it 
can be placed in any one of the following ”zones” (colors):

„Green zone” – if the risk profile is in this area, the Bank respects the 
risk appetite and represents the normal situation of the Bank 
operation;
Yellow zone” – warning limit. If the risk profile is in this area, the Bank 
respects risk appetite but is close to the risk tolerance limit. This 
warning limit was included in order to allow the Bank sufficient time 
to take corrective action and reduce the risk so that it falls within the 
”green zone”;
„Red zone” – exceeding risk tolerance. If the risk profile is in this area, 
risk appetite and tolerance is violated, but risk capacity is not 
exceeded and the recovery plan can be triggered;
„Purple zone” – if the risk profile is in this area, it violates the hedging 
capacity and can lead to the Bank’s inability to operate in a 
sustainable way.

The internal process of assessing capital adequacy to risks is a 
component of the management process of the Bank and its 
decision-making culture.

The internal process of assessing the Bank's capital adequacy to 
risk ensures that the management body is able to continuously 
assess the Bank's risk profile and capital adequacy in relation to 
it.

In assessing the adequacy of internal capital to risks, the Bank 
shall identify and assess all significant risks which it is or may be 
exposed to.

The Bank establishes a target level of the internal capital 
requirement, in view of the risk profile, the economic 
environment in which it operates the quality of the internal 
control and risk management processes, strategic planning, and 
the quality of the internal capital available.

The main purpose of the internal process of capital adequacy 
assessment at the bank level is to support the business strategy 
and ensure that there is sufficient capitalization to deal with 
macroeconomic crisis conditions.

Capital adequacy assessment process has the following 
structure:

Identification of risks which the Bank is or may be exposed to;
Determination of (quantitative and/or qualitative) methods of risk 
assessment and determination of their materiality;
Capital adequacy: relationship between own funds requirements and 
own funds;
Regular reporting of the risks which the Bank is or may be exposed to, 
for the calculation and continuous assessment of internal capital 
needs;
Planning and maintaining the sources of internal capital necessary to 
achieve capital adequacy to the Bank's risk profile.

According to the Significant Risk Management Policies of the BC 
„Moldindconbank” S.A., the general risk profile of the Bank is 
represented by capital indicators (own funds rate and economic 
capital adequacy rate – ICAAP). As of 31.12.2021, the Bank's 
risk profile is low and falls within the risk appetite established in 
the Significant Risk Management Policies. The Bank complies 
with the requirements of own funds and maintenance of capital 
buffers in accordance with NBM regulations and policies on the 
significant risks management of the Bank.

Credit risk is the current or future risk of impairment of profits 
and capital because of the debtor or counterparty's failure to 
fulfil its contractual obligations or its failure to fulfil those set out 
in the contract. 

Counterparty credit risk is a subcategory of credit risk, which 
represents the risk of impairment of profits and capital, in the 
event that a counterparty to a transaction defaults before the 
final settlement of the cash flows related to the transaction.

Settlement risk is the loss risk caused by the difference between 
the agreed settlement price and the current market value for 
transactions where the debt instrument, equity or currency 
remains undiscounted after the due delivery date.

Concentration risk is the risk of impairment of profits and capital 
resulting from exposures to each counterparty and/or groups of 
related persons, and/or groups of persons operating in the same 
economic sector, carrying out the same business or holding a 
joint venture.

In its activity, the Bank is particularly exposed to the credit risk, 
which is the most important type of risk it faces.

Credit risk encompasses both the risk from the lending business 
itself and transactions with the counterparty banks, non-resident 
legal persons specialized in carrying out cash entry and 
withdrawal operations, money remittance systems, and from 
other transactions initiated for the Bank’s clients, like issuing 
letters of guarantee, initiating/confirming letter of credit, 
investing in shares and other securities, other facilities provided 
to customers.

Credit risk including 
counterparty credit risk, 
settlement risk, concentration 
risk and residual risk related to 
credit mitigation techniques

Capital adequacy assessment
The Risk Department is responsible for assessing the risk profile 
of the Bank in relation to the appetite and risk tolerance 
established for each type of risk in the Significant Risk 
Management Policies of the BC „Moldindconbank” S.A., 
quarterly reporting on significant risk management to the Bank's 
management bodies and Risk Management Committee.

The main objectives of Risk Management Policies are:
1) Business development by optimizing the Bank's activity from 
the point of view of the "risk/ profit" relationship, in accordance 
with its risk appetite;
2) Ensuring a sustainable development of the Bank on a 
continuous basis, through the implementation of an effective 
system of analysis, measurement, and control and monitoring of 
risks;
3) Compliance with own funds requirements in accordance with 
the NBM regulations and internal regulatory documents in force.
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9. Risk management
Risk of exposure to related 
persons

Given that the lending activity holds an important share in the 
Bank's activity, an effective credit risk management system 
generates positive effects for both the Bank and its customers. 
For the Bank, the positive effects are a decrease in the level of 
losses resulting from non-performing loans, as well as a 
decrease in the volatility of financial results. For customers, the 
positive effects consist in optimizing tariffs, increasing the 
quality, the degree of diversification of services and the 
operability of their provision, increasing the degree of protection 
of the interests of customers.

The lending activity within the Bank is regulated by normative 
documents that establish the steps of the process of lending to 
economic entities and individuals, eligibility criteria, monitoring 
of borrowers, establishment of internal rating, funding limits on 
fields of activity, type of client, currency, groups of customers, 
etc.

Credit risk management at the level of the credit portfolio shall 
be carried out by assessing the risk of the given portfolio and 
within the limits set by the credit risk exposure, respectively:
 exposures to related customers/ groups of customers;
 exposures to related persons;
 exposures to the Bank employees;
 by currency;
 by product category;
 by credit risk category;
 by fields of activity. 

The Bank complies with the limits of appetite and tolerance for 
the credit risk established in accordance with the Significant 
Risk Management Policies.

The main components of the market risk are considered, i.e.:
 Currency risk;
 Position risk;
 Commodity risk. 

During 2021, the Bank's market risk management focused 
mainly on currency risk management, as a major (significant) 
component of market risk for the Bank.

Currency risk is the risk of exposure to losses arising from 
commercial contracts or other economic relationships because 
of market fluctuations in the foreign exchange rate during the 
period between the conclusion of the contract and its maturity.

Currency risk management shall be carried out by determining 
the following indicators:
a) Net open position per currency (excluding reporting currency);
b) Total net position.

The Bank shall monitor (daily and monthly) foreign exchange 
positions opened for both individual and aggregate currencies in 
order to limit risks and avoid losses caused by currency 
fluctuations, and shall seek compliance with the appetite and 
tolerance limits established for the purpose of currency risk 
management, as set out in the Significant risk management 
policies of the Bank.

In order to reduce and monitor the Bank's currency risk, the BC 
„Moldindconbank” S.A. has set the following limits:

Interest Rate Risk in the 
Banking Book (hereinafter 
IRRBB)

Market risk

In the course of its usual operation, the Bank concludes different 
transactions with related persons. These transactions include 
loans, deposits, foreign exchange transactions, purchases of 
other services, and they are concluded under conditions similar 
to those with non-related persons.   

The Bank shall conclude a transaction with related persons only 
after collection of sufficient information in order to substantiate 
the effectiveness of that transaction, and to assess its risks.

Risk management on the exposures to related persons aims to 
know related persons, identify transactions with related parties 
and determine individual and total exposures to related persons, 
in order to determine the total sum of these exposures, and to 
monitor and report respective exposures through an 
independent verification and audit process. The main purpose is 
to assess and mitigate the risks to which the Bank may be 
exposed as a result of engaging in such transactions. The Bank 
has developed internal procedures and regulations, which allow 
identifying, monitoring, timely analyzing these transactions, as 
well as strengthening the internal control system. In addition, the 
Bank has and keeps the Register of related persons of the Bank 
and the Register of transactions with the Bank’s related parties.  
Transactions with related persons of the Bank shall be entered in 
the register, together with an indication of the nature of the 
transaction, the date of the closing of the transaction, the 
contract number, the amount and terms thereof. In the case of 
credit/loan transactions, the insurance and their insurer shall be 
indicated.

The risk profile on exposure to related persons shall be 
monitored and reported quarterly to the Managing Board, Risk 
Management Committee and the Board of Directors of the Bank. 
For 2021, the risk profile on exposure to related persons is "low" 
and does not exceed the risk appetite of the Bank.

Indicators Warning
limit %

Risk 
tolerance %

Ratio of long open currency position 
to each foreign currency 
(maximum value)

+7% ÷ +8% +8%

Risk 
capacity %

≤ +10%

Ratio of short open currency position 
to each foreign currency 
(maximum value)

-7% ÷ -8% -8% ≥ -10%

Sum of the ratios of long currency 
positions to all currencies +14% ÷ +16% +16% ≤ +20%

Sum of the ratios of short currency 
positions to all currencies -14% ÷ -16% -16% ≥ -20%

Ratio of  the balance-sheet foreign 
exchange assets amount to the 
balance-sheet foreign exchange 
liabilities amount

±(12% ÷ 15%) ±15% ±25%

During 2021, there were no exceedances of the limits 
established for managing the currency risk. The market risk 
profile calculated based on data as of 31.12.2021 is at a "low" 
level and falls within the Bank's market risk appetite.

Interest rate risk in the banking book (hereinafter: IRRBB) is the 
current or future risk of impairment of profits and capital 
because of adverse changes in interest rates.

The origin of the IRRBB is the mismatch between the size of 
interest rate sensitive assets and interest rate sensitive liabilities 
for a certain period in absolute volume and changes in the 
temporary structure of the respective interest rates, resulting in 
a change in the slope and shape of the return curve.

Through IRRBB risk management, the Bank pursues the aim of 
protecting the Bank's capital from interest rate fluctuations by 
optimising the gap between assets and liabilities sensitive to 
interest rate changes, both overall and in maturity bands, in 
accordance with market conditions, so that the impact of 
interest rate change on net interest income is minimised as 
much as possible.

The IRRBB management process is delimited in two stages. The 
actual management of IRRBB is provided by the Asset and 
Liability Management Department and the control process is 
provided by the Risk Department.

As of 31.12.2021, the risk profile of IRRBB is low and complies 
with the risk appetite assumed by the Bank in the significant risk 
management policies. 
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9. Risk management

Liquidity risk expresses the current or future risk of impairment 
of profits and capital due to the failure of the Bank to meet its 
obligations at maturity. The liquidity risk lies in the inability of the 
Bank to meet its payment obligations, without it entailing costs 
or losses that cannot be borne by the Bank.

The Bank manages the liquidity risk for all assets and liabilities 
in national and foreign currency, including those attached to the 
exchange rate, on the balance sheet and off-balance sheet, and 
taking into account all complementary risks.

The main objective of liquidity risk management is to ensure 
efficient and sustainable activity, protect the interests of 
customers and the Bank's capital.

Liquidity risk management of the Bank includes the following 
elements:

  Governance, principles and techniques describing the liquidity 
management process within the Bank under normal conditions. 
They include:
a) short-term perspective - management of intraday payments, daily 
management of cash flows and monitoring of the level of required 
reserves maintained at the National Bank of Moldova,

b) medium and long-term perspective - defining the overall liquidity 
strategy (liquidity risk tolerance and annual financing plan) and 
managing the maturity profile of all assets and liabilities;

  Principles, actions and tools used to identify and overcome 
contingent events of liquidity crises, covering the following:
a) assessment of the impact of liquidity stress and analysis of the 
outcomes of each scenario,

b) calibration of the liquidity buffer required to cover or prevent 
identified liquidity risks,

c) the emergency financing plan which represents the details of the 
actions to be taken in the event of a liquidity crisis,

d) monitoring system for early warning indicators to identify a crisis 
situation and define preventive measures.

short-term liquidity crisis (up to 30 days).

 Net stable funding ratio (NSFR) – measures the existence of 
sufficient funds in the medium and long term to support the 
Bank's assets. The rate itself is a prudential stress simulation 
framed within a one-year time horizon.

In the context of the changes in the NBM regulations, namely the 
introduction of ILAAP, the Bank in 2021 modified the approaches 
related to the liquidity risk management process and introduced, 
in addition to regulatory requirements, internal approaches 
based on more sophisticated principles and models and 
adapted to the historical behavior of the Bank's clients, thus 
ensuring an efficient mechanism for managing liquidity gaps 
and fulfilling bonds at any time. The Bank has developed a new 
internal stress testing model in accordance with ILAAP 
requirements, in addition to the LCR, introduced by the NBM in 
October 2020.

As of 31.12.2021, the Bank complies with the limits established 
for the purpose of liquidity risk management in accordance with 
the Significant Risk Management Policies. The liquidity risk 
profile calculated based on data as of 31.12.2021 is at a "low" 
level and falls within the Bank's liquidity risk appetite (moderate).

Strategic riskLiquidity risk
Strategic risk is the current or future risk of impairment of profits 
and capital caused by changes in the business environment or 
by detrimental business decisions, by the implementation of 
inappropriate decisions or by lack of response to changes in the 
business environment.

Strategic risk shall be assessed depending on:

Compatibility of strategic objectives;

Strategies developed to achieve the objectives;

Resources allocated to achieve of the objectives;

Quality of implementation of measures to achieve the 
objectives.

Strategic risk management shall involve: 

Carrying out the activity in efficient conditions, which 
ultimately lead to positive financial results for the Bank; 

Development of the Bank's activities on a sustainable basis, 
adapted to the evolution of the economic environment; 

Conducting a regular analysis that allows an assessment of 
how the results obtained correspond to the established 
strategy, in relation with the environment evolution in which 
the Bank operates. 

The objectives pursued in the strategic risk management 
process are related to maintaining a permanent balance in the 
management of the Bank's assets, so that the overall activity fits 
the risk profile assumed by the Bank.

In the strategic risk management process, the Bank assesses of 
the fulfillment of planned indicators of profitability (ROA, ROE), 
net interest margin and the correlation between non-interest 
income and expenditure, in relation to appetite and risk 
tolerance, established in the Significant Risk Management 

The strategic risk profile was monitored and reported quarterly 
to the Bank's governing body and Risk Management Committee. 
As of 31.12.2021, the Bank's strategic risk profile remains at a 
low level and falls within the Bank's strategic risk appetite 
(moderately low).

For the purpose of monitoring and mitigating liquidity risk, in the 
Significant Risk Management Policies, the Bank has set the 
following limits on liquidity indicators:

 Long-term liquidity (Principle I) - provides that the amount of 
the Bank's assets with a repayment term more than 2 years does 
not exceed the amount of its financial resources, that is, the 
respective ratio should not be more than 0.85-0.90;

 Current liquidity (Principle II) - provides that the current 
liquidity of the Bank, expressed as the ratio of liquid assets to the 
total assets of the Bank, should not be less than 30% - 35%;

 Liquidity on maturity bands (Principle III) - provides that 
liquidity on maturity bands, expressed as the ratio between 
actual and required liquidity on each maturity band, should not 
be less than 1,5 – 1,8.

 Liquidity coverage ratio – LCR) - measures the existence of 
sufficient liquid and high-quality assets, as well as expected 
cash inflows, so that the Bank can withstand a possible 

Indicators

Long-term liquidity (Principle I)

Current liquidity (Principle II), %

Including for:  - MDL

- USD

- EUR

Liquidity on maturity bands 
(Principle III):

-  up to one month including

-  between one and 3 months including

-  between 3 and 6 months including

-  between 6 and 12 months including

-  over  12 months

Liquidity coverage ratio (LCR), %

Net stable funding ratio (NSFR), % 

Investments in the SS with the 
remaining term to maturity of 2 years 
and more, MDL mil.

Warning
limit

0.85 - 0.90

30% - 35%

30% - 35%

22% - 24%

22% - 24%

1.35 - 1.4

1.35 - 1.4

1.35 - 1.4

1.35 - 1.4

1.35 - 1.4

110 - 130%

110 - 130%

MDL 85-90 mil

Risk
tolerance

0.90

30%

30%

22%

22%

1.35

1.35

1.35

1.35

1.35

110%

110%

MDL 90 mil. 

Risk 
capacity

1

20

x

x

x

1

1

1

1

1

100%

100%

x

21



micb.mdANNUAL MANAGEMENT REPORT 2021

9. Risk management

Operational risk is the current or future risk of impairment of 
profits and capital resulting from inadequate or failed internal 
processes or systems and/or from the action of external 
persons or events. Operational risk also includes legal risk 
(including, but not limited to, the Bank's exposure to fines and 
other penalties, or payment of damages in the event of 
non-application or incorrect application of the provisions of the 
law or the contract, as well as the fact that the rights and 
obligations of the Bank and/or its counterparty are not set 
properly).

Operational risk management is primarily aimed at reducing the 
number and amount of losses caused by operational risk events 
resulting from internal processes, inadequate or erroneous 
systems, including internal and external frauds, as well as faulty 
customer data processing, the treatment of customers and 
commercial counterparties, or the malfunction of the 
information systems.  It also allows the creation of a culture of 
compliance, which protects the Bank from the risks associated 
with non-compliance with laws, regulations, rules and codes 
applicable to banking activity.

In the process of operational risk management, the Bank shall 
take into account the following subcategories of it:
1) Compliance risk – managed by the Compliance Department;

2) Risk of distorting the security and integrity of information systems 
as a subcategory of the operational risk, ITC risk - managed by the 
Information Technology Department (1st line of Defense) and the 
Information Security Service (2nd line of Defense);

3) Legal risk - managed by the Legal Department.

Within the Bank the operational risk is structured in dependence 
on operational risk factors-people, processes, systems, external 
events.

The loss from operational risk events may occur as a result of 
the 7 categories of events: internal fraud, external fraud; 
employment and workplace safety practices; business practices 
related to the customer and the product; the execution, delivery 
and process management; business disruption and system 
failures; and the existence of damage to the tangible assets.

Reputational risk is the current or future risk of impairment of 
profits and capital or liquidity caused by the adverse perception 
of a bank's image by counterparties, shareholders, investors or 
supervisory authorities.

The reputational risk management within the Bank is carried out 
taking into account the sources of their origin, having regard to: 
leak of the information, which is not intended for the general 
public, well-founded complaints from customers, penalties 
imposed by the concerned legal institutions, relationships with 
individuals or companies with a bad reputation, failure of 
fulfilment of the contractual obligations, technical incidents, 
incorrect interpretation of information relating to the products, 
services or the image of the Bank.

Reputational risk events are cumulated in the reputational risk 
register (basis of record and management of reputational risk 
events) in order to monitor the dynamics of the identified events 
and the evolution of the level of risk. Depending on the impact 
and probability of occurrence of reputational risk events, they 
were classified into three levels:

 Low risk;

 Moderate risk;

 High risk.

The Risk Department reports the ”moderate” and ”high” risk 
events to the members of the Managing Board, and quarterly 
these are reflected in the Report on significant risk management, 
submitted to the Managing Board, Risk Management Committee 
and the Board of Directors of the Bank, indicating the mitigation 
measures taken, the subdivisions in charge for the process and 
the proposals (as appropriate).

In 2021, the Bank tended to improve its image, the ultimate 
objective of reputation risk management being to restore the 
Bank's positive image in relation to customers, other banks and 
financial institutions, shareholders, media and supervisory 
bodies.

The reputational risk profile in 2021 remained at the moderately 
high level and falls within the Bank's reputational risk appetite 
(no higher than moderately high).

Country/ Transfer riskOperational risk
Country risk is the risk of exposure to losses as a result of 
economic, social and/or political conditions and events in a 
foreign country affecting the Bank's activity.

Transfer risk is the risk of impairment of profits and capital 
resulting from the inability of a counterparty to convert the 
national currency into the currency required to pay financial 
obligations due to the lack or unavailability of that currency as a 
result of restrictions imposed by the country of that 
counterparty.

The Bank holds cross-border and foreign currency exposures, 
including cash, investments, correspondent accounts and other 
assets on and off the balance sheet.

Country and transfer risk management shall be carried out by 
applying a risk category assessment and review mechanism 
established for that country based on a complex of factors 
limiting the Bank's exposure to each country.  The limits set shall 
be reviewed and adjusted periodically. Compliance with country 
limits is monitored daily, being calculated based on a rating. As 
a basis for its own assessment, the Bank uses the assessments 
and ratings of international agencies such as Standard & Poor's, 
Moody's and Fitch.

In case of registration of exceeding the limits, according to the 
procedure of the BC ”Moldindconbank” S.A. on setting the limits 
by countries and banks - counterparties, the members of the 
Managing Board and the relevant subdivisions were informed 
operatively. Operational measures were taken in order to 
redistribute the surplus balances and fall within the limits 
established by the next working day, and the limits were 
reviewed, as appropriate.

As of 31.12.2021, the Bank's country/transfer risk profile is 
moderate. During 2021, the country/transfer risk profile was 
within the limits of the risk appetite (moderately high) 
established in the Significant Risk Management Policies.

Reputational risk
For a more efficient management of operational risk events, the 
Bank has implemented a database of operational risks, which is 
constantly updated and is constantly developing.

For the purpose of assessing the operational risk profile, in the 
Significant Risk Management Policies of the BC 
”Moldindconbank” S.A., indicators for assessing the operational 
risk profile were established, as follows:

Operating losses in the last 12 months on Own funds (%);

Amount of classified disputes - unfavorable to which no 
provisions were made in relation to the Bank's Own funds (%);

Employee turnover in the last 12 months.

As of 31.12.2021, the Bank's operational risk profile is 
moderately low and falls within the Bank's operational risk 
appetite (moderate). 
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10. Corporate Governance

BC "Moldindconbank" S.A. recognizes the importance of 
corporate governance because an effective corporate 
governance is one of the fundamental conditions for ensuring 
the stability of the Bank, its successful performance in the 
financial market. In its activity, the Bank complies with the 
Corporate Governance Code, approved by the Board of Directors 
on June 22, 2021 and published on the Bank's web page: 
www.micb.md/img/n-info-doc/codul-guvernare-corporativa.pdf, 
together with the Corporate Governance Declaration 
“Conformity or justification” on: 
www.micb.md/img/n-info-doc/Declaratia_de_guvernanta_corpo
rativa.pdf.

The bank's corporate governance is a set of relationships 
between the Bank's management body, shareholders and other 
stakeholders. Corporate governance also includes the 
structures (internal organization mode) through which the 
bank's objectives are established, the means to achieve them 
and performance is monitored.The principles of governance are 
set out in the Code of corporate governance of BC 
"Moldindconbank" S. A. and are aimed at strengthening the 
corporate governance framework, establishing the fundamental 
principles of administration and supervision of the bank's 
activity, duties and responsibilities of the Bank's management 
body..

Corporate governance will continue to be one of the bank's 
priorities, aimed at ensuring decision-making transparency in 
the Bank, including in relations with shareholders, partners and 
customers of the Bank and other stakeholders.

The Board of Directors created the specialized Committees of 
the Board: 

Risk Management Committee  

1. du Breil de Pontbriand Gaël Jean-Marie Ghislain, Gérard, 
preşedinte al comitetului

2. Basunia Tamjid Hossain, membru al comitetului

3. Nikolov Nikolay, membru al comitetului

4. Stepic Herbert, membru al comitetului

Audit Committee   

1. Basunia Tamjid Hossain, preşedinte al comitetului

2. du Breil de Pontbriand Gaël Jean-Marie Ghislain, Gérard, 
membru al comitetului

3. Spînu Ana, membru al comitetului

4. Thomas Higgins, membru al comitetului 

Nomination Committee   

1. Thomas Higgins, preşedinte al comitetului

2. Nikolov Nikolay, membru al comitetului

3. Barlagiannis Nikolaos, membru al comitetului

4. Spînu Ana, membru al comitetului 

Remuneration Committee  

1. Herbert Stepic, preşedinte al comitetului

2. Nikolov Nikolay, membru al comitetului

3. Barlagiannis Nikolaos, membru al comitetului

4. du Breil de Pontbriand Gaël Jean-Marie Ghislain, Gérard, 
membru al comitetului 

Business and Transformation Committee

1. Herbert Stepic, preşedinte al comitetului

2. Nikolov Nikolay, membru al comitetului

3. du Breil de Pontbriand Gaël Jean-Marie Ghislain, Gérard, 
membru al comitetului

4. Thomas Higgins, membru al comitetului

Corporate Governance Code 
of the Bank

Managing Board 

The Managing Board is the collegial executive body, which 
exercises the function of day-to-day management of the Bank 
under the direct supervision of the Board of Directors and 
efficiently and prudently manages the Bank's activity in a 
manner consistent with the strategy and framework for the 
management of the Bank's activity, approved by the Board of 
Directors. The duties of the Managing Board shall be determined 
by the legislation in force, the Statute of the Bank and the 
Regulation of the Managing Board of the Bank.

In accordance with the Statute of the Bank, the Managing Board 
of the Bank is composed of 6 (six) members – individuals, of 
whom the Chairman, First Deputy Chairman and four Deputy 
Chairmen of the Managing Board. The Bank’s Board of Directors 
appoints the members of the Managing Board for a term of 3 
years.

As of 31.12.2021, the Managing Board of the Bank consists of:

The Chairman of the Managing Board of the Bank:

  Nikolay Borissov

First Deputy Chairman and Deputy Chairmen of the Managing 
Board of the Bank:

  Victor Cibotaru

  Dmytro Krepak

  Andrei Suruceanu

  Denis Cheptine

Subordinated to the Managing Board are the ALCO Committee, 
the Credit Committee, the Committee for non-performing loans, 
the Operational Risk Committee, the Committee for projects and 
investments, the Occupational Safety and Health Committee 
and the Emergency Situations Committee, whose duties are 
established by the regulations approved by the Board of 
Directors.

Governing body of the Bank

Board of Directors and the Managing Board represent the Bank’s 
governing body, which operate in strict accordance with the 
legislation in force of the Republic of Moldova, the Bank's 
Statute, the regulations of the National Bank of Moldova, the 
Corporate Governance Code and the internal regulations of the 
Bank.

Board of Directors

The Board of Directors performs the role of supervision and 
monitoring of the management decision-making process and is 
responsible for the work of the Bank as a whole and its financial 
soundness. The powers of the Board of Directors are 
established by the legislation in force, the statute of the Bank 
and the Regulation of the Board of Directors and may not be 
delegated to another person.

In accordance with the Statute of the Bank, the Board of 
Directors consists of 7 (seven) members – individuals. The 
members of the Bank's Board are elected by the General Meeting 
of the Shareholders by a cumulative vote for a term of 4 (four) 
years.

During 2021, the Board of Directors acted in the following 
composition:

Chairman of the Board of Directors: 

  Herbert Stepic

Deputy chairman of the Board of Directors: 

  Nikolov Nikolay

Members of the Board of Directors: 

  Thomas Higgins 

  Barlagianis Nikolaos

  du Breil de Pontbriand Gael Jean-Marie Ghislain, Gerard

  Basunia Tamjid Hossain

  Spînu Ana
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The internal control and risk management system is a process 
carried out by the Bank at all hierarchical levels, starting with the 
Board of Directors, the Managing Board and to employees at all 
organizational levels of structure, being a continuous process 
based on procedures, standard methods, measures, including 
restrictions (limitations), relations of issuance / authorization - 
fulfillment - reporting - control of transactions and operations, as 
well as based on the provisions of the Bank's management body, 
adopted for a correct and efficient management of the Bank, in 
accordance with regulations, interests of depositors and 
shareholders, based on authentic, complete and operational 
information.

Internal control is defined as an ongoing process designed to 
provide reasonable assurance about meeting the following 
objectives:

performance: effectiveness and efficiency of the operations 
performed;

information: correctness of financial reporting - credibility, integrity, 
timely and truthful provision of financial information to the Bank's 
management;

compliance: compliance with applicable laws and regulations, 
approved internal policies and procedures.

The internal control system within BC „Moldindconbank” S.A. 
assumes:
a) existence of a solid internal control framework, ensured mainly by:

clear definition of the role and responsibilities of the management 
structure on the line of internal control;

identification, evaluation and monitoring of significant risks;

defining control mechanisms, ensuring the separation of 
responsibilities and avoiding the occurrence of conflicts of interest;

ensuring a transparent information and communication framework;

continuous monitoring of the activity and correction of the identified 
deficiencies.

The risk management activity is a fundamental activity for the 
Bank in which the bank's management body and all its 
subdivisions are involved. 

The responsibilities of the bank's subdivisions in risk 
management are divided into 3 lines of defense:

The 1st line of Defense comprises bank branches and 
independent subdivisions of the Bank (except compliance 
department), Risk Department (RD), Information Security 
System (ISS) and Internal Audit Department (IAD)) involved in 
day-to-day risk management. They have the following duties:

to identify and assess the risks faced in the conduct of current 
business, in accordance with the tasks and responsibilities 
established in the internal regulations; 
to promptly and accurately report identified operational risk 
events; 
to prepare and forward on time the reports that allow 
monitoring the risk and determining the risk profile of the 
Bank; 
to monitor losses from risk realization;
to permanently track the degree of recovery of losses from the 
realization of risks;
to prevent future occurrence of risk events;
to formulate and submit referrals and proposals for risk 
reduction to the Risk Department (except compliance risk and 
ICT risk), the Compliance Department (on compliance risk), 
ISS (related to ICT risk) and the independent subdivisions of 
the bank responsible for the product / service / process, and 
as the case may be to the Managing Board and the Board of 
Directors of the Bank.

Internal control and risk 
management system in 
relation to the financial 
reporting process

The 2nd line of defense is represented by RD, CD and ISS.

The Risk Department is responsible for at least the following:
to identify and assess the significant risks of the Bank, as well 
as the risks related to products, services and processes;
to centralize, according to the validation criteria, the 
information on the identified risks received from the 
subdivisions of the 1st line of Defense (risk holders); 
to analyze information on losses arising from operational 
risks;
to monitor the implementation of risk control measures, with 
the exception of compliance risks and ICT risks;
to determine and report the risk profile for significant risks 
and the overall risk profile of the Bank; 
to propose to the Board of Directors of the Bank strategies, 
policies regarding the management of significant risks; 
to propose to the management bodies of the Bank effective 
measures to reduce risks or prevent their occurrence in the 
future;
to report to the management bodies of the Bank the risks 
identified or those reported by the branches/ independent 
subdivisions of the Bank.

The responsibility of the Compliance Department in the field of 
operational risk management is to report the operational risk 
events identified during the performance of control activities 
within the independent branches/subdivisions of the Bank, as 
well as to calculate the indicators related to the compliance risk 
profile and to monitor them in relation to the appetite and 
tolerance to compliance risk.

The ISS shall identify, prevent and minimize risks of leakage and 
unsanctioned access to confidential and commercial or banking 
secret information sources, identify new vulnerabilities related 
to the Bank's ICT systems and carry out ICT risk assessment and 
reporting.

ICT risk is treated distinctly by ITD (1st line of defence) and ISS 
(2nd line of Defence). At the same time, basic aspects of the risk 
associated with information systems are developed at 
procedural level by ITD and ISS.

Risk management function
a) existence of the 3 independent control functions: the risk 
management function, the compliance function and the internal audit 
function. These functions are independent of each other, from the 
organizational point of view, as well as of the lines of activity they 
monitor and control, and have direct reporting lines to the Board of 
Directors.

The internal control framework also applies to financial reporting 
processes.
In order to ensure an effective internal control and an efficient 
risk management system, the Bank permanently undertakes 
measures to maintain and develop the 3 independent control 
functions.
In accordance with the provisions of the Law on accounting and 
financial reporting no.287 of 15.12.2017, keeping of the 
accounting records and preparation of the financial statements 
within the Bank are performed according to the provisions of 
IFRS. 
The Bank prepares and presents individual annual financial 
statements, which provide a true and fair view of the financial 
position, financial performance, cash flows and other matters 
relating to the business. In addition to the individual annual 
financial statements, the Bank prepares and presents the 
Management Report. The Bank also prepares FINREP, COREP 
financial statements and statements/reports for prudential 
purposes in accordance with the regulations of the National 
Bank of Moldova. 
The Bank's Managing Board is responsible for keeping the 
accounts and preparing the financial and prudential statements. 
In accordance with the regulatory framework related to audit, the 
annual financial statements are audited by the audit firm, 
approved by the General Meeting of Shareholders, at the 
proposal of the Board of Directors and based on the 
recommendation of the Audit Committee, as well as by the 
National Bank of Moldova. Thus, in 2021 the company ÎCS 
”Baker Tilly Klitou and Partners” SRL was contracted to provide 
audit services of financial statements.
The Bank publishes the information regarding the activity 
management framework, own funds, capital requirements, 
liquidity, risk exposures, capital buffers, other indicators and 
information, to the extent and conditions provided in the 
normative acts issued in application of the Law on the activity of 
banks.

1)

2)

3)

4)
5)

6)
7)

1)

2)

3)

4)

5)

6)

7)

8)
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The 3rd line of defense is represented by IAD, which has the 
following responsibilities: 
1)  to assess the quality and verify compliance with the strategy and 
policies regarding the management of significant risks in all bank 
activities and subdivisions (including RD and CD), internal normative 
documents regarding risk management, analyze stress tests, as well 
as control mechanisms if they are sufficient and appropriate to the 
activity carried out;
2)  to carry out the assessment of compliance with the remuneration 
policy and other internal regulations, in which it is ensured that the 
remuneration payments are appropriate in accordance with the 
business model, risk profile, long-term and other objectives of the bank 
and are adequately reflected;
3)  to check the process of continuous monitoring of the risks that 
could affect the financial activities (credit, interest rate, foreign 
exchange, liquidity, country/ transfer, operational, reputational and 
other risks that may arise in the course of the Bank's financial activity);
4)  report the operational risk events identified during the audit 
missions and the audit of the operational risk management process on 
a risk basis in order to provide an objective assurance to the Bank's 
Board regarding the efficiency of operational risk management, the 
implementation and consistent application of the provisions of the 
bank's policies in the given field and the maintenance of the 
operational risk.

For categories of significant risks, the bank has established 
regular and transparent reporting mechanisms so that the 
management bodies and the risk management committee 
benefit in a timely manner from accurate, concise and 
meaningful reports that would allow the exchange of relevant 
information on risk identification, assessment and monitoring.

Risk reporting is carried out by each subdivision of the bank, on 
the reporting lines established in the Internal Regulations of the 
Bank.

The Risks Department prepares quarterly the report on the 
management of significant risks, presented to the management 
bodies of the Bank and the Risk Management Committee.

In order to ensure an adequate and efficient internal control 
system, during 2021, the Bank took measures to strengthen its 
compliance function. 

The Compliance function has the mission to assist the 
management body in the level of compliance of the Bank's 
activity with the applicable normative acts and Rules of Conduct 
governing the bank's activity, to ensure the efficiency of the 
activity of preventing money laundering, to monitor the 
implementation of the internal regulatory framework with 
reporting to the management body and to propose measures to 
prevent exposure to the risk of sanctions, financial losses and / 
or. 

In order to ensure the management of compliance risks within 
the Bank, there is the Compliance Department, subordinated to 
the head of the Compliance and Legal Area, having a direct 
reporting line to a member of the Managing Board responsible 
for the Compliance and Legal Area, to the Managing Board and 
the Board of Directors.

Within the Bank, the culture of compliance is promoted and it 
tends to reach an advanced level of it, and the responsibility to 
respect the culture of compliance is on each employee of the 
Bank, by the obligation to comply in its activity with the 
regulatory framework related to the field of activity. To this end, 
the Bank continuously maintains and improves employee 
training programs in the field of compliance, which contributes 
to increasing the level of corporate culture.

An important aspect of compliance is the monitoring of changes 
in the legislation of the Republic of Moldova, the requirements of 
the National Bank of Moldova and other competent bodies in 
order to assess the possible impact of any changes in the legal 
and regulatory framework on the Bank's activities. Thus, the 
Compliance Department examines and approves the drafts of 
the internal normative documents in order to ensure their 
compliance both with the legal framework in force and with 
other internal regulations of the Bank that are related to the 
elaborated / revised documents.

BC „Moldindconbank” S.A. also pays close attention to the 
prevention of money laundering and terrorist financing. 

In this regard, BC "Moldindconbank" S.A. ensured the revision 
and updating of internal regulations in the field of preventing and 
combating money laundering and terrorist financing. The 
internal normative documents contain responsibilities in the 
given field, policies and procedures for identifying and knowing 
the clients, partners and their effective beneficiaries - the 
“Know-Your-Customer” rules. In addition, procedures are 
established for detecting and reporting operations / activities 
that fall under the legislation related to money laundering 
prevention, as well as procedures for keeping the information 
and ensuring internal control in this field. In order to streamline 
the mentioned procedures, the specialized software for 
monitoring transactions and client activities was implemented, 
an activity initiated in 2020.

In the activity of monitoring business relations with its 
customers and partners, BC „Moldindconbank” S.A. applies the 
provisions of normative acts related to money laundering 
prevention, as well as the recommendations of international 
bodies (FATF, Wolfsberg Group). 

An important direction of the Compliance Department's work is 
to assess how the provisions of the legal framework in force, the 
requirements of the Code of Ethics and Conduct are studied and 
observed, as well as how the Bank's internal policies and 
procedures are implemented. Thus, during 2021 a large number 
of compliance tests were performed in the sectors where 
vulnerabilities related to compliance were found, reporting the 
results to the Bank's management body. 

In order to ensure a perception and awareness of high-level 
internal regulations, as well as to streamline the activity and 
non-admission of violations in the field of compliance, during 
2021 there was conducted an intensified training at branches, 
with subsequent testing of branch employees.

Compliance function
The Risks Department prepares monthly the report on the 
control of compliance with the limits set by the NBM and those 
according to the policies on the management of significant risks 
in BC "Moldindconbank" S. A., presented to the Bank's Managing 
Board.

The Risks Department is responsible for assessing the risk 
profile of the Bank in relation to the risk appetite and tolerance 
established for each type of risk in risk management policies in 
BC "Moldindconbank" S. A., with quarterly reporting to the 
management bodies of the Bank and the Risk Management 
Committee within the report on the management of significant 
risks.

The Risks Department elaborates and presents to the National 
Bank of Moldova the annual report on the internal process of 
assessing capital adequacy to risks, including the identification 
of aspects that require improvement and the measures planned 
in this regard at the bank level.

The Risks Department prepares and presents to the National 
Bank of Moldova annually the report on the measures taken in 
the management of the significant risks to which the Bank is 
exposed.

The Information Security Service reports annually to the Bank's 
Managing Board, the Risk Management Committee and the 
Bank's Board of Directors on the ICT risk profile and submits 
proposals to improve information security in the Bank.
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The internal audit is a component part of the internal control 
system and represents the independent activity of objective 
assurance and counseling, destined to add value and to train the 
improvement of the Bank's activities.

The mission of the Internal Audit Department is to enhance and 
protect the organizational value of the Bank by providing 
assurance, advice and in-depth knowledge based on objective 
risk-based principles.

The basic purpose of the internal audit function is to evaluate 
independently, impartially and objectively the adequacy and 
effectiveness of the management framework in accordance with 
the provisions of the legal and regulatory framework, including 
the Regulation on the bank's management framework, approved 
by the National Bank of Moldova’s Executive Committee 
Decision no.146 of 07.06.2017, with the internal regulations of 
the Bank, as well as in reporting the results of the Board of 
Directors and informing the Managing Board, in order to improve 
the bank's activity indicators by systematic and orderly 
application of methods of evaluation and improvement of 
control mechanism internally within the Bank.

In order to ensure the independent internal audit function, the 
Internal Audit Department functionally is subordinated directly 
to the Board of Directors. This subordination ensures the right of 
the Internal Audit Department:

to initiate the communication with any employee of the Bank;
to examine any activity of any subdivision within the Bank structure, 

including branches of the Bank and, if necessary, affiliated persons;
to have access to the information and the data communication 

regime, to any records, files and internal information, including the 
information designated for the management of the Bank;

to have access to the minutes, and other materials of a similar 
nature, of the Board of Directors and Committees of the Bank, which 
are relevant for the performance of their duties;

to propose to the Board of Directors the hiring of external 
consultants in order to better understand a certain area subject to 
audit;

to have sufficient resources, including an adequate number of 
qualified employees, of IT systems.

The share capital of BC "Moldindconbank" S.A. consists of 
4,967,794 ordinary class I registered shares, with a nominal 
value of 100 MDL per share. Each outstanding share offers the 
right to vote at the General Meeting of Shareholders, the right to 
receive a share of dividends and part of the Bank's assets in 
case of its liquidation, as well as other rights provided by law and 
the Statute of the Commercial Bank. “Moldindconbank” S.A., 
which is available on the Bank's web page:
www.micb.md/alta-informatie-obligatorie/statutul-bancii/  

The shareholders of the bank holding at least 5 percent, 10 
percent and 25 percent of the voting shares of the Bank, in 
addition to the rights provided for in pct.4.4. from the statute of 
the bank, they have the additional rights provided for by the 
current legislation.

In 2021, according to the information presented by the Central 
Securities Depository, no restrictions were registered on the 
voting rights conferred on holders of securities issued by BC 
"Moldindconbank" S. A. 

The majority shareholder of the Bank is the company 
"DOVERIE-INVEST" J. S. C. (Bulgaria), the indirect holder of the 
holding is "Doverie-obedinen holding" J. S. C. (Bulgaria).

During 2021 there were no significant changes in the structure of 
the bank's shareholders. 
The information regarding the shareholders and/or groups of 
persons acting in concert, who have qualified holdings (≥1%) in 
the bank's share capital and regarding their beneficial owners, is 
available on the Bank's website: 
www.micb.md/img/n-info-doc/Informatia_actionari.pdf

In accordance with the law on Joint Stock Companies 
no.1134/1997, law on the capital market no.171/2012 and the 
regulation on disclosure of information by issuers of securities, 
approved by the decision of the National Commission of 
financial market no.7/1 of 18.02.2019, annually, the Bank shall 
disclose the annual report of the public interest entity BC 
"Moldindconbank" S. A., which contains information on:

persons in charge of the Bank;
shareholders who, directly or indirectly, individually or jointly with 
their affiliated persons, hold or control at least 20% of the share 
capital of the bank or another smaller share, defined as significant, 
according to the legislation related to banks;
persons who are under the control of the bank by virtue of holding at 
least a significant share (20%) in its capital;
persons acting in concert with the categories of people nominated 
above;
other affiliates of the Bank;
the bank's annual financial statements and Auditor's report;
a description of the main risks and uncertainties facing the Bank.

The Bank shall also continuously disclose information on events 
affecting the Bank as an issuer of securities, as they occur, and 
information on significant holdings of shares and any 
amendments and additions to the Statute of the Bank. 

Avoiding conflicts of interest

In order to implement best practices and maintain the highest 
professional standards at all times, to identify, monitor and 
manage conflicts of interest that may arise in its business, the 
Bank has the internal policies and regulations through which a 
set of principles and basic requirements are defined that the 
Bank is guided by in the process of prevention, detection and 
resolution, appropriate to the situations of conflict of interests in 
dealings with customers, employees, and business partners. 

Each employee, in the performance of his/her duties, represents 
the Bank and is obliged to act in the interest of the Bank and its 
shareholders, without pursuing his/her personal, material or 
other interest, and the control mechanisms of the Bank are 
intended to ensure the identification and management of 
situations with conflicts of interest.

Transparency of ownership 
structure and disclosure of 
information

In order to ensure the efficiency of the internal audit function, the 
Internal Audit Department holds a relevant position within the 
Bank and fulfills its obligations respecting the following 
fundamental principles:

Integrity - the integrity of the employees of the Internal Audit 
Department determines trust and thus ensures the basis of the 
credibility given to their professional reasoning.

Independence and Objectivity - the employees of the Internal 
Audit Department show the highest level of professional 
objectivity in collecting, evaluating and communicating 
information about the activity or process under examination. 
They shall make a balanced assessment of all relevant 
circumstances, without being unduly influenced by their own 
interests or those of others in the formulation of their reasoning.

Confidentiality - the employees of the department respect the 
value and ownership of the information they receive and do not 
provide information without proper approval, unless there are 
legal or professional obligations in this regard.

Competence - the employees of the Internal Audit Department 
apply the knowledge, skills and experience necessary in the 
activity they carry out.

Department employees:
must be involved only in those audit missions for which they have the 

necessary knowledge, skills and experience.
must carry out the internal audit activity in accordance with the 

Standards of Professional Practice of Internal Audit.
must continuously improve their skills, efficiency and quality of 

services

Internal Audit Function

1)
2)

3)

4)

5)

6)

a)  

b)  

c)  
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The Bank's business model operates according to the Bank's 
mission, which is to provide banking services and products in 
accordance with the most modern and advanced standards to 
meet the customers’ needs and shareholders' expectations.
The business model is reflected by the Bank's lines of activity, 
which represent a structured set of banking activities, services 
or operations that are developed by the Bank in order to achieve 
its objectives.

The Bank's lines of activity are: 
Lending,
Attracting resources,
Correspondent accounts and placements,
Payment cards,
Forex (foreign exchange transactions),
Cash, settlements and other services.. 

The operation of the lines of activity is ensured by the support 
functions of the Bank that manage human resources, 
information technologies, the network of subdivisions, risks, 
compliance, financial records, etc.
BC "Moldindconbank" S.A. has a significant social and economic 
role in society showed through the following activities:

attracting deposits from the population - the second largest 
portfolio of deposits made by individuals in the banking 
system of about MDL 19 billion;
granting loans to individuals and small and medium 
enterprises - the second largest loan portfolio that exceeds 
MDL 11 billion;
activity in the field of bank cards and electronic services - bank 
cards numbering about MDL 894 thousand exceeds one third 
of the total cards in circulation, the Bank being the promoter of 
revolutionary services on the domestic banking market, with 
the largest network of Cash-In ATMs (91 units) and leader in 
the E-banking segment;

Within Moldindconbank, in all aspects of our activity we promote 
and support a responsible and transparent behavior, according 
to the brand and the values that define us. According to the 
community involvement strategy, we promote the spirit of social 
responsibility, realizing that as a provider of financial products 
and services, we have an important role in society.

Thus, beyond the direct contribution we make in supporting the 
Moldovan economy, we tend to be a promoter of change at the 
level of the whole society, a model for all our clients and 
partners, and together with them, to build long-term projects.

During 2021, Moldindconbank was actively involved in events 
and activities in the fields of: cultural, educational, humanitarian, 
philanthropic, sports, medical-sanitary, social and community.

Out of solidarity for the efforts of the medical system and 
support for the need for medical equipment in the institutions in 
the field, Moldindconbank financially supported the efforts of 
the Sangerei District Hospital and the Municipal children's 
Clinical Hospital ”Valentin Ignatenco" to purchase the necessary 
vital medicines for patients infected with SARS COV - 2 and 
improve the technical and material base.

We continued to provide support for serious medical cases, 
meant to support people, including colleagues, who are going 
through difficult times as a result of medical conditions and we 
provided support worth over 300 000 lei.

In 2021, we joined forces for the most vulnerable and provided 
financial support to the Association for the support of children 
with disabilities „Steaua Călăuză”, the public Association for 
children with rare diseases and autism „Copiii Ploii” and the 
Child Placement Center „Regina Pacis”.

In the context of the pandemic, being aware of the importance of 
a correct information of the public and the transparent 
implementation of the measures adopted to combat the spread 
of Covid-19 virus, we ensured the physical security of our 
customers and colleagues, by making available to them 
solutions of disinfectants, gloves, masks and implementing, at 
the same time, a set of standard safety measures.

A long-term partnership of almost 30 years was established 
between Moldindconbank and the National Theatre "Mihai 
Eminescu". The bank provided support to the cultural institution 
in carrying out the repair works, sponsoring the events, covering 
the necessary expenses for the proper development of the 
activity, editing the volumes dedicated to the formation and 
history of the theater, as well as for the production of the 
feature-length artistic documentary film entitled "Mihai 
Eminescu National Theater - 100 years".   

Throughout 2021, measures were taken to support social and 
cultural organizations and projects. The bank offered book 
donations to the center of excellence in medicine and pharmacy 
"Raisa Pacalo" and to the public Association the 
Moldovan-Bulgarian Business Club. We provided financial 
support to the NGO „Music-Choral Association of Moldova”, 
which promotes choral art and cultural values in society. 
Moldindconbank was with the young painters, who participated 
in the Project „Dăruiește Artă”, held online and in the premises of 
the National Library of Moldova. 

Moldindconbank invests in education and collaborates with 
educational institutions in Moldova. We have established a 
fruitful partnership for the organization of internships within the 
bank, with higher education institutions, as well as with the 
center of Excellence in Economics and Finance. This year, the 
center of Excellence in Economics and Finance benefited from a 
donation intended to cover the costs of repairing the institution.

Social responsibility
money remittances - through the Bank are received and 
processed over a third of the total volume of money 
remittances made through the domestic banking system, in 
the Bank's portfolio there are 8 remittance systems that cover 
virtually all countries in the world, because the bank is focusing 
on the development of payment systems in the countries with 
the most active labor migration of citizens of the Republic of 
Moldova: Russian Federation, Italy, Israel, Spain and others;
collection of payments from the population - the Bank is one of 
the largest collectors of payments related to housing services, 
other payments, having contracts concluded with hundreds of 
service providers;
cooperation project with the I.P.”e-Government Agency” (Mpay 
Government Service) - the Bank has concluded a collaboration 
contract with the I.P.” e-Government Agency” and Ministry of 
Finance on the transfer of social benefits to the accounts of 
beneficiaries of social payments (pension for old age, 
disability, maternity leave, child care, etc.);
funder of the State budget - the Bank is one of the largest 
funders of the State budget by acquisition of the state 
securities and the NBM certificates, holding a portfolio in the 
amount of over MDL 4 billion in 2021;
tax payment - the Bank is a large taxpayer for the country's 
budget. In 2021, the amount of taxes and fees paid amounted 
to MDL 227 million.

Bank business model
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The Bank's corporate governance recognizes the rights of all 
stakeholders (shareholders, investors, customers, business 
partners, employees and the trade union body, supervisory and 
control authorities, other banks, civil society, etc.), established 
by law or by mutual agreement and encourages active 
cooperation between the Bank and them for the creation of 
added business value, jobs, as well as financial stability of the 
Bank.

The Bank makes every effort, in compliance with the 
requirements of the relevant legislation, in order to create 
favorable conditions for the full exercise of the rights of its 
shareholders. At the same time, the shareholders, working in the 
Bank, do not have preferential rights over the other shareholders, 
and the employees of the Bank, who hold shares, do not have 
preferential rights over the other employees of the Bank. 

The Bank ensures a working environment in which each 
employee is treated with respect and dignity, without 
discrimination, an environment in which the Bank's employees 
are obliged to have an objective and neutral attitude in exercising 
the duties, specific to the position held.

The Bank also permanently affirms its commitment to respect 
for human rights by providing high quality products and services 
that comply with the provisions of the legal framework. 

The Bank recognizes the negative effects that fraud, corruption 
and bribery may have on its business (financial and non-financial 
damages), and takes measures to prevent and combat these 
scourges within the Bank. The elements of prevention aim at 
implementing a solid system of internal control and activities for 
the development of a corporate culture, which should contribute 
to raising awareness of the risks and consequences of acts of 
fraud and corruption by all employees and the governing body of 
the Bank. 

The Bank is aware of the importance of environmental 
protection and supports initiatives that can make a positive 
contribution to the environment both as a consumer and as a 
financier of projects.

BC „Moldindconbank” S.A. finances customers' business 
projects focused on energy efficiency, through the use of 
renewable energy sources (wind energy, solar energy), 
ecological heating solutions, solutions to reduce water 
consumption and water reuse.

As a consumer, the Bank has a saving approach and aims to 
continuously streamline the consumption of resources that 
affect the environment through actions to optimize lighting 
systems (replacement of incandescent luminaires  with LED 
tubes throughout the Bank's network), reduce paper 
consumption, by implementing the electronic document circuit 
(iSign solution) and the intention to exclude the use of 
perforated paper with the implementation of the new 
information system in the Bank. The Bank is planning to 
complete the Bank's fleet with electric cars, with the first 
purchases being budgeted for 2022 and the installation of power 
stations.

According to the strategy on significant risk management of the 
BC „Moldindconbank” S.A., the Bank shall not finance individuals 
and/or legal entities that carry out the following activities:

  in case of lack of authorizations:
gambling activity,
production and marketing of armaments and military 

equipment;
drugs and narcotic substances;
products protected by copyright;
marketing of rare animals and artistic values;
sale / purchase of currency;
exploitation of new land, clearing and leveling, development of 

river basins, development of thermo - and hydropower.

activity accompanied by environmentally harmful factors; 

organization of election campaigns and other political 
purposes;

tax evasion, avoiding currency control, money laundering or 
evading other legal obligations;

other activities that do not comply with significant risk 
management policies within BC „Moldindconbank” S.A.

Environmental protection

Thus, the Bank has developed and implemented the Anti-Fraud 
and Anti-Corruption Policy, according to which the Board of 
Directors promotes zero tolerance for any type of fraud and 
corruption and determines the Bank's employees to act 
permanently with caution, honesty, dignity and not to abuse of 
the position entrusted. The Managing Board has the role of 
effective supervision of the activities carried out, transparency in 
the decisions taken and the adoption of impeccable behavior.  

The Bank's employees shall not accept gifts or services if this 
offering or granting is related, directly or indirectly, to the 
fulfillment of their service obligations or may influence their 
decision-making capacity, and non-compliance with internal 
regulations in order to obtain personal benefits is strictly 
prohibited. In this regard, the Bank conducts regular training and 
testing for all its employees in order to facilitate the recognition 
and implementation of appropriate measures against acts of 
fraud and corruption.

Every employee of the Bank is obliged to report any fraud or 
suspicion of fraud and to discourage any attempt at internal 
fraud by other employees.

For reporting violations and ethical issues, including 
fraud/suspected fraud/corruption, Bank employees, customers 
and other parties, with a financial or other relationship with the 
Bank, may use several accessible and secure communication 
channels through which may report in full confidentiality, 
including to the management of the Bank. An internal alert 
procedure is also available for this purpose.

Respect for human rights and 
fight against corruption

Main risks and how they 
are managed
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12. Events after the reporting date

The beginning of 2022 is marked by military action as a result of 
Russia's invasion of Ukraine, which has a major impact on 
security in the region and on the Republic of Moldova.

The national economy is facing disruption of trade, supply 
chains and remittances, as well as a historic surge in refugee 
flows. Higher prices for gas, energy, food, etc. further boosts 
inflation, in turn eroding the value of incomes and weighing on 
demand. Reduced business confidence and higher investor 
uncertainty can weigh on asset prices, tightening financial 
conditions and potentially spurring capital outflows.

The domestic banking system felt the effects of the military 
conflict from the first days by the mass withdrawal of deposits 
by the population, the conversion of the national currency into 
US dollars and euros, the tendency to keep money in cash in 
conditions of uncertainty. The situation subsequently stabilized, 
and cash outflows tempered. Banks continue to lend and 
maintain a sufficient level of liquidity and capitalization.

Moldindconbank, in solidarity with the citizens of the Republic of 
Moldova, transferred 1,000,000 lei to the special account opened 
by the Ministry of Finance, in support of the authorities' effort to 
help the refugees.

In addition, more than 1,130,000 lei were accumulated in the 
special account opened by Moldindconbank to support refugees 
from Ukraine. More than 2,300 clients and team members did 
not remain indifferent to the concerns of mothers with children, 
the elderly and people with special needs, who found shelter in 
Moldova. Part of the money raised was used to provide 
accommodation for refugee families in the regional refugee 
centers in Telenesti and Balti districts. Moldindconbank also 
provided the Moldexpo Placement Center in Chisinau with 200 
mattresses, 200 sets of bed linen, 200 blankets and pillows.

The Bank's team and volunteers are with Ukrainian families and 
refugee children, helping them overcome difficulties and giving 
them hope.

The bank's team also supported the charity event "For Ukraine - 
Charity Reception", organized by Hospices of Hope Moldova and 
the Embassy of Ukraine in the Republic of Moldova. At the event 
hosted by the National Museum of History in Chisinau, where 
paintings by Ukrainian artists were exhibited, including some 
made in our country, about 17 thousand euros were collected. Of 
which, 10 thousand euros are intended for the Ohmatdyt 
Children's Hospital in Kyiv, which provides specialized medical 
care for children. The other funds will be directed to support 
refugee artists in Ukraine and the Orhei Palliative Care Day 
Center, part of Hospices of Hope Moldova, which will start its 
activity in May 2022 and will provide free services, including to 
refugees from Ukraine.

The magnitude of the impact on the Bank's business and 
strategy may not be currently and fully assessed with due 
precision due to uncertainty and short timing since the 
beginning of the conflict.
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